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2. Standard Grants Program Application Period Open From January 23 – March 28, 2025 
 
Valley Water launched the redesigned Safe, Clean Water Standard Grants Program application 
cycle on January 23, 2025, by posting the 2025 Standard Grant Guidelines on 
valleywater.org/grants, opening the online application process, and widely promoting the grant 
cycle. Applications are now open and must be submitted by March 28, 2025. 

Valley Water will host an in-person open house and two virtual workshops to help applicants 
understand the guidelines, application process, and tips for submitting competitive proposals. The 
open house and virtual workshops will take place on the following dates and times: 

In-person Open House  

- Feb. 12, 2025, from 9:00-11:30 a.m. Registration link: https://delivr.com/2q5j6  

Virtual Workshops 

- Feb. 18, 2025, from 12:00-1:30 p.m. Registration link: https://delivr.com/2aagb  

- Feb. 27, 2025, from 5:00-6:30 p.m. Registration link: https://delivr.com/2qaq6  

The 2025 Standard Grant Program offers up to $150,000 per project under the following 
categories: 

- Education Grants for educational projects. Examples include presentations, curriculum or material 
development, educational videos, field trips or tours, including transportation.  
- Planning Grants for planning, design, environmental resource investigations, academic research, 
or feasibility study projects that do not have an implementation element.  
- Stewardship Grants for smaller-scale implementation or capital projects such as litter/pollution 
cleanups, native plant community gardens, water conservation projects, minor native habitat 
restoration, and minor construction of structures/facilities.  
  
Eligible applicants include local cities, towns, county agencies, nonprofits, government agencies, 
and educational institutions (schools, community colleges/universities) serving Santa Clara County. 

Valley Water is promoting the 2025 Standard Grants Program through blog posts, social media 
outreach, Nextdoor announcements, press releases, stakeholder emails, and direct outreach 
efforts. Valley Water is also conducting proactive outreach to reach new prospective applicants. 

For more information about the grant award process, eligibility criteria, minimum qualifications, how 
to apply, or to register for an upcoming event, visit valleywater.org/grants. Please contact Valley 
Water's grants team at grants@valleywater.org or (408) 630-2080 for more information. 

For further information, please contact Rachael Gibson at (408) 630-2884. 
 

3. Water Rights Reports Submitted in Compliance with State Water Resources Control 
Board Deadline 

 
As outlined in Title 23 of the California Code of Regulations, the State Water Resources Control 
Board requires annual reports for water rights permits, licenses, registrations, and stockpond 
certificates. With the passage of SB 155, the deadline for submittal is now February 1 and the 
reporting period reflects the prior water year. Valley Water complied with the deadline and submitted 
reports for 20 licenses, ten certificates, and one permit covering water year 2023-24, which extends 
from October 1, 2023, to September 30, 2024. 
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Valley Water worked collaboratively and prepared the data to finalize the water rights reports for 
the 17 licenses and one permit at Valley Water's surface water reservoirs and stream diversions, 
which allow for diverting up to 227,339 acre-feet (AF) of water yearly, if available. During water year 
2023-24, Valley Water put 74,758 AF of local water to beneficial use. Valley Water submitted all 18 
reports for reservoirs and diversions on January 30, 2025.  
  
As reported in the past, Valley Water acquired mitigation property at Upper Penitencia Creek and 
Rancho Cañada de Pala in December 2014 and December 2015, respectively. These properties 
collectively contain a total of 14 stockponds. On October 28, 2024, Valley Water submitted water 
rights reports for the three licenses and ten certificates that cover all 14 stockponds. These 
stockponds had been allotted water rights totaling nearly 55 AF. The beneficial use in water year 
2023-24 amounted to approximately 46 AF. 
 
For further information, please contact Greg Williams at (408) 630-2867. 

 
4. Beall 

Working with Retailers on Large Water User Water Conservation 
R-25-0001 
 

Valley Water staff regularly works with its retailers on understanding water use, implementing water 
conservation programs, and recycled water programs. Following the Board Member Request 
(BMR) on January 14, 2025, at the quarterly retailer meeting on January 15, 2025 Valley Water 
requested information on large water users and followed up with an email request. At the retailer 
Water Conservation Subcommittee on January 16, 2025, Valley Water also requested that retailers 
provide information on large water users and opportunities for additional conservation and recycled 
water use. The topic was added to the workplan for the Water Conservation Subcommittee. 
Retailers indicated given data privacy issues, they would compile large users by category and 
collaborate with Valley Water on how to target programs.   
 
One large water user category that has been discussed at the Board and Committees previously is 
data centers.  Valley Water reviews environmental documentation provided by the cities and has 
found that recent data centers reviewed use air cooling and are not large water users.  Valley Water 
is aware that data centers are also using recycled water.  More information will be provided to the 
Water Supply and Demand Management Committee as well as through the Water Supply Master 
Plan process and annual Monitoring and Assessment Program (MAP) as we collaborate with 
retailers on this topic.   
 
The Water Supply Master Plan 2050 demand bookends assume flatline water demand for the lower 
bookend, following a moderate rebound from the last drought.  As part of the water conservation 
goal setting, staff provided an analysis of which programs would help the community meet the new 
2050 goals, which includes growing participation in the Water Efficient Technologies (WET) 
program for Commercial Industrial and Institutional (CII) customers. Valley Water will continue 
working with retailers on engaging large water users and referring them to conservation programs 
and resources.   
 
For further information, please contact Kirsten Struve at (408) 630-3138.  
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Report Name: Board Member Requests

Request Request 
Date

Director BAO/Chief Staff Description 20 Days 
Due Date

Expected 
Completion

 Date

Disposition

R-25-
0003

01/28/25 Hsueh Gibson Lugo Staff to work with the Water 
Commission chairperson to 
schedule discussions of 
Valley Water’s CIP and 
conservation programs at the 
upcoming July and October 
2025 Water Commission 
Meetings.

02/17/25

R-25-
0001

01/14/25 Beall Baker Struve Plan a future meeting with 
retailers to identify ways to 
encourage large water users 
to adopt conservation 
practices. Collaborate with 
retailers to assess their water 
usage, including recycling 
and regular consumption. 
Also using building permits 
and water system data, work 
with cities to identify large 
water users. Develop 
targeted strategies to 
increase conservation efforts 
thereby helping to flatline 
water usage growth. Please 
have this information 
prepared for the February 
11th Board meeting.

02/03/25
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MEMORANDUM 
FC 14 (01-25-23) 

TO: Board of Directors FROM: Sheryl Higa 
 

 
SUBJECT: Risk Management Unit Communication DATE: February 3, 2025 

 

The purpose of this memorandum is to provide you a with copy of recent Risk Management staff’s 
communication with parties/individuals that have filed a claim against Valley Water.  
 
Please find the following: 
 
1) January 09, 2025 - Claim Settlement letter to Johannes Van Weersch and Ms. Marga Holvast 

(District 4) 
2) January 09, 2025 - Notice of Recommended Claim Denial to William Johnson (N/A). 
3) January 16, 2025 - Notice of Recommendation to Deny the Application to File a Late Claim to 

Connie De La Cruz (N/A). 
4) January 30, 2025 - Letter acknowledging receipt of claim to Erin Nokes (N/A). 
 

 
For additional information, please contact me at 408-630-2213. 

 
 
 

__________________________ 
Sheryl Higa 
Risk Manager 
Risk Management Unit 
 
 
 
 

Docusign Envelope ID: 8AFFD9B1-FB9D-40D9-BEB6-B1BC023D3E56

10















INCOMING BOARD 
CORRESPONDENCE 

17





From: Candice Kwok-Smith
To: Adelina Del Real
Subject: FW: Permitting Request Status
Date: Friday, January 31, 2025 11:42:49 AM

-----Original Message-----
From: Fred Weber  On Behalf Of Fred Weber
Sent: Friday, January 31, 2025 11:16 AM
To: Richard Santos <rsantos@valleywater.org>
Subject: Permitting Request Status

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you recognize 
the sender and know the content is safe. ***

Dear Mr. Richard Santos:

As a resident of . and a participant in our creek clean-up program, I’m writing to see if you can help 
with determining the status of an encroachment permit that has been applied for by PG&E, in order to upgrade our 
electric to our property to service our new construction ADU.  I am pretty sure the hold-up is not with the Valley 
Water staff handling this request, but with PG&E’s slowness in getting the required information to facilitate a fast 
review and turn-around of the permit.

In that regard, I am trying to gather as much information on our request, in order to shake the trees with PG&E.  Our 
ADU is complete and fully furnished, but we don’t have any electricity and have delayed our move for the last 3 
weeks.

Two weeks ago I visited the Valley Water District office in person and was able to talk directly to a person that knew 
of our permit request and talked directly to a colleague that was handling the request.   She was very helpful and 
provided some information that was required by PG&E, but I did not ask for her name or the name of the person 
overseeing this permit request.  So I don’t have their name or contact information, which is why I am reaching out to 
you. I am hoping that you can help or at least provide me with contact information for the person handling the 
request for our property.

There has not been any progress, that I have known about, over these last two weeks.  If the delay is with PG&E and 
the Water District is still waiting on required details, I want to take that direct information to top management at 
PG&E and get our project completed.  Each day of delay keeps us from moving in and I am sure you can imagine 
has caused us undo costs and stress.

Thank you so much for any information you can provide to me or the contact information of the team member 
handling or permit request.

Respectfully,

Fred Weber
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From: Candice Kwok-Smith on behalf of Board Correspondence
To: Mark Bilski; Jennifer Codianne; Shanika Richards
Cc: Max Overland; Board of Directors
Subject: FW: Homeless Encampment on Quimby and Capitol Expwy (Stormwater Levy)
Date: Thursday, January 30, 2025 10:39:59 AM

Good morning,
 
C-25-0022 has been approved, sent and closed.
 
Thanks,
Candice
 
From: Candice Kwok-Smith On Behalf Of Board of Directors
Sent: Thursday, January 30, 2025 10:39 AM
To: 
Subject: Re: Homeless Encampment on Quimby and Capitol Expwy (Stormwater Levy)

 
 
Sent on Behalf of Chair Estremera:
 
Dear Andres Dy,
 
Thank you for reaching out to Valley Water concerning the encampment activity
on our property in the area of Thompson Creek near Quimby Road and Capitol
Expressway. We are aware of conditions at this site, and due to the extreme
environmental degradation and reported public safety impacts, we will be taking
steps to resolve the encampments here and establish a no re-encampment
zone on Valley Water property along Thompson Creek between Quimby Road
and Tully Road. These efforts will take place over several phases starting
within the next month.
 
Valley Water is committed to using the power we have as an environmental
stewardship agency to protect our waterways in collaboration with the cities
and the County as they fulfill their public safety and social service roles.
 
Thank you again for your message. Please contact Assistant Operating Officer
Mark Bilski at mbilski@valleywater.org with any follow-up information. You can
also report concerns to Valley Water via our online system at
https://access.valleywater.org/s/.  
 
Sincerely,
 

Tony Estremera
Chair, District 6
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C-25-0022
 
From: Andres Dy  
Sent: Friday, January 24, 2025 8:47 PM
To: Board of Directors <board@valleywater.org>
Subject: Homeless Encampment on Quimby and Capitol Expwy (Stormwater Levy)

 
*** This email originated from outside of Valley Water. Do not click links or open attachments
unless you recognize the sender and know the content is safe. ***

 
Dear Sir/Madam,
 
I hope this email reaches you.  The condition on the homeless
encampment near Capitol Expressway near San Jose (stormwater levy on
Quimby and Capitol Expressway) is getting worst.  Please get someone in
your department to clean this area up.  It is affecting the surroundings in
the area.  Your immediate attention and action is highly needed.  Please
make San Jose clean again.
 
Sincerely,
 
A. Dy
Evergreen Resident
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From: Candice Kwok-Smith on behalf of Board Correspondence
To: Mark Bilski; Jennifer Codianne; Shanika Richards
Cc: Max Overland; Board of Directors
Subject: FW: Homeless Encampment on Captiol Expressway
Date: Friday, January 31, 2025 8:14:35 AM

Good morning,
 
C-25-0025 has been approved, sent and closed.
 
Thanks,
Candice
 
From: Candice Kwok-Smith On Behalf Of Board of Directors
Sent: Friday, January 31, 2025 8:14 AM
To: 
Subject: Re: Homeless Encampment on Captiol Expressway

 
 
Sent on Behalf of Chair Estremera:
 
Dear Mary Garcia,

 
Thank you for reaching out to Valley Water concerning the encampment activity on our
property in the area of Thompson Creek near Quimby Road and Capitol Expressway. We
are aware of conditions at this site, and due to the extreme environmental degradation and
reported public safety impacts, we will be taking steps to resolve the encampments here
and establish a no re-encampment zone on Valley Water property along Thompson Creek
between Quimby Road and Tully Road. These efforts will take place over several phases
starting within the next month.

 
Valley Water is committed to using the power we have as an environmental stewardship
agency to protect our waterways in collaboration with the cities and the County as they fulfill
their public safety and social service roles.

 
Thank you again for your message. Please contact Assistant Operating Officer Mark Bilski
at mbilski@valleywater.org with any follow-up information. You can also report concerns to
Valley Water via our online system at https://access.valleywater.org/s/.  

 
Sincerely,
 

 
Tony Estremera
Chair, District 6
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C-25-0025
 
From: Mary Garcia  
Sent: Tuesday, January 28, 2025 7:31 PM
To: Board of Directors <board@valleywater.org>
Cc: Domingo Candelas <domingo.candelas@sanjoseca.gov>; Mayor Matt Mahan
<mayor@sanjoseca.gov>
Subject: Homeless Encampment on Captiol Expressway

 
*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

 
Something needs to be done about the growing homeless encampment on Capitol
Expressway between Tully and Quimby Road.
 
It is NOT fair to our neighborhood.  
 
 
 
Mary Garcia
concerned Resident Evergreen
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From: Candice Kwok-Smith on behalf of Board Correspondence
To: Mark Bilski; Shanika Richards; Jennifer Codianne
Cc: Max Overland; Board of Directors
Subject: FW: Homeless encampment
Date: Friday, January 31, 2025 8:15:09 AM

Good morning,
 
C-25-0024 has been approved, sent and closed.
 
Thanks,
Candice
 
 
From: Candice Kwok-Smith On Behalf Of Board of Directors
Sent: Friday, January 31, 2025 8:13 AM
To: 
Subject: Re: Homeless encampment

 
 
Sent on Behalf of Chair Estremera:
 
Dear Andres Garcia,
 
Thank you for reaching out to Valley Water concerning the encampment activity on our
property in the area of Thompson Creek near Quimby Road and Capitol Expressway. We
are aware of conditions at this site, and due to the extreme environmental degradation and
reported public safety impacts, we will be taking steps to resolve the encampments here
and establish a no re-encampment zone on Valley Water property along Thompson Creek
between Quimby Road and Tully Road. These efforts will take place over several phases
starting within the next month.
 
Valley Water is committed to using the power we have as an environmental stewardship
agency to protect our waterways in collaboration with the cities and the County as they fulfill
their public safety and social service roles.
 
Thank you again for your message. Please contact Assistant Operating Officer Mark Bilski
at mbilski@valleywater.org with any follow-up information. You can also report concerns to
Valley Water via our online system at https://access.valleywater.org/s/. 
 
Sincerely,
 

 
Tony Estremera
Chair, District 6
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C-25-0024
 
-----Original Message-----
From: Andres V Garcia  
Sent: Tuesday, January 28, 2025 6:33 PM
To: Board of Directors <board@valleywater.org>
Subject: Homeless encampment
 
*** This email originated from outside of Valley Water. Do not click links or open attachments unless
you recognize the sender and know the content is safe. ***
 
 
I am a concerned citizen that lives in Evergreen.  I would like to know what is being done about the
growing homeless encampment that is on Capitol Expressway between Tully Road and Quimby
Road.   It is not fair to our community.  This would not be allowed to happen in the Almaden area.
 
Please respond.
 
 
Thank you.
 
Andres Garcia
 
Sent from my iPad
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