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Board Executive Limitation Policy EL-7:

The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1) inform the
Board of relevant trends, anticipated adverse media coverage, or material external and internal changes,
particularly changes in the assumptions upon which any Board policy has previously been established and 2)
report in a timely manner an actual or anticipated noncompliance with any policy of the Board.
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gk Annual Report for Sustainable Groundwater Management Act Compliance
2 | Enterprise Resource Software Costs
3 Fourth Pass Proposed FY 2024-25 & 2025-26 Operating and Capital Rolling
= Biennial Budget Operations, operating and debt project detail pages
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8 Valley Water's public meetings on the Coyote Creek Flood Protection Project
3 Water Conservation Infographic
Eisenberqg
10 Provide a breakdown of Safe, Clean Water fund and the projects with funds
— | allocated.
R-24-0008
Beall
1 Provide Director Beall with licensing information on the San Jose Conservation
— | Corp.
R-24-0010
Beall
Provide regular updates to the Board or Board committee on the rehabilitation of
12 | the Sunnyoaks Percolation Pond and work with the City of Campbell and the Santa
Clara County Fire Department on a resolution
R-23-0017
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Week of April 19-May 9, 2024

Santos

Director Santos requested the following regarding Soap Lake: Who owns Soap
Lake? What is the history of the lake? Can the water from Soap Lake be used for
13 | recycling or flood prevention? What are the environmental issues with Soap Lake?
Does it contribute to flooding and if Pacheco Dam were in operation, would the
water be stored at Soap Lake?"

1-24-0002

Keegan
14 Provide Director Keegan with follow up information on the composition of the

selection panels utilized for the contracts that we have awarded to AECOM.
1-24-0003

1. Annual Report for Sustainable Groundwater Management Act Compliance

Per the Sustainable Groundwater Management Act (SGMA), all basins assigned as medium or high
priority by the California Department of Water Resources (DWR) must comply with SGMA. In
December 2021, Valley Water submitted the 2021 Groundwater Management Plan for the Santa
Clara and Llagas Subbasins to DWR as the first periodic update to the approved Groundwater
Sustainability Plan (GSP) Alternative. In January 2022, a GSP for the North San Benito Subbasin
(which has small portions in Santa Clara County) was also submitted to DWR by the San Benito
County Water District in coordination with Valley Water.

SGMA requires submittal of an annual report on groundwater conditions for the preceding water
year by April 1. Valley Water has submitted the Water Year 2023 report for both the Santa Clara
and Llagas Subbasins, which covers the time period from October 1, 2022 to September 30, 2023.
The report is publicly available at sgma.water.ca.gov/portal/alternative/annualreport/submitted. The
report documents continued sustainable groundwater conditions. The San Benito County Water
District submitted the Water Year 2023 report for the North San Benito Subbasin, which is available
at sgma.water.ca.gov/portal/gspar/submitted. Valley Water will notify interested parties of the
availability of these annual reports.

For further information, please contact Greg Williams at (408) 630-2867.

2. Enterprise Resource Software Costs

The following list is in response to Director Eisenberg's request regarding the total annual
expenditures for Valley Water's Enterprise Resource Planning Software (ERP). The tables below
comply with SB 272 (2015), which defines Enterprise Software. The list below includes current
vendors, software descriptions, and costs. For internally developed software, there are no annual
fees. The total yearly cost for listed solutions is $2,997,947.

Infor Enterprise Resource Planning: $540,907

Microsoft Document Management, Email, Calendar, Communications: $460,180
Salesforce Customer Relationship Management (CRM): $369,300

Projectmates Project Management Information System: $302,240

IBM Asset and work management: $235,000

PlanetBids Public Bidding and Contract Development: $191,995

Egnyte Document Management: $169,231

Vena Solutions, used for tracking budget information for projects: $124,685
Crestline Software, billing program for well fees: $124,167
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Week of April 19-May 9, 2024

Esri, Geographic Information Systems (GIS): $117,808

Asana, Project Management: $110,413

Cityworks, water production and consumption: $54,300

Granicus, Board information management: $53,687

Hyland, Document Management: $40,856

Questys Solutions, repository for Clerk of the Board-related documents: $38,706
NeoGov, job information: $28,283

iTron, water production and consumption, meter information: $18,144

Cuadra, hardcopy records: $13,195

Extensis, catalogs and indexes digital and non-digital photographs: $4,850

Appllcatlon Cost (3rd Party, Developed In-House):

Radio stream, precipitation, and reservoir gage data: $0

Documents related to the District's Water Resources Protection Ordinance: $0
Tracks water rebate data: $0

Content Management System (CMS) for District's internal and external web sites: $0
Ecological data: $0

Catalog of engineering drawings, maps, and other oversize graphical documents: $0
Watershed inspection photos and information: $0

District's property transactions: $0

Regulatory compliance system that generates reports on proposed and completed work: $0
Automated treated water monthly billing process: $0

Descriptions of all county elevation points: $0

Track rebate applications: $0

Well registration, water production, and groundwater management: $0

Parcel information used for tax revenue collection: $0

Water production and consumption: $0

Document Management: $0

For further information, please contact Cecil Lawson at (408) 630-2424.

3. Fourth Pass Proposed FY 2024-25 & 2025-26 Operating and Capital Rolling Biennial
Budget Operations, operating and debt project detail pages

At the April 24, 2024, special Board meeting, Directors Eisenberg and Beall requested to see a
Detailed Budget, which shows line-item budget detail by project. Staff has prepared the file and,
due to the large size of the file, has posted it at the following Valley Water website location to
facilitate easiest reference: https://www.valleywater.org/how-we-operate/finance-budget. In
addition, a hard copy will be made available for Board reference at the May 14, 2024 Board meeting.

For further information, please contact Darin Taylor at (408) 630-3068.

4. Legislative Analyst Office Excess ERAF Report

At the April 23 Board Meeting, Director Beall requested staff distribute to the Board a 2020
Legislative Analyst's Office (LAO) report on Excess Educational Revenue Augmentation Fund
(ERAF). Staff have provided the report to the Board in the Non-Agenda packet for May 10, 2024.

For further information, please contact Marta Lugo at (408) 630-2237.
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Week of April 19-May 9, 2024

5. List of Operations and Maintenance (O&M) Contracts

At the April 24, 2024, Special Board Meeting, Director Beall requested a listing of operations and
maintenance (O&M) contracts to be provided to him, to include the number of O&M contracts, dollar
amounts and the manner in which the contracts were approved. A response to this request,
containing a listing of 165 active O&M contracts, has been included in the May 10, 2024 Non-
Agenda packet.

For further information, please contact Tony Ndah at (408) 630-2208.

6. Permanente Flood Protection Project Letter of Map Revision Update

Valley Water, Santa Clara County, and the cities of Mountain View, Los Altos and Cupertino jointly
filed a Letter of Map Revision (LOMR) application with the Federal Emergency Management
Agency (FEMA) on April 18, 2022 to change the FEMA 100-year floodplain area to reflect the
recently-completed flood protection projects on Permanente Creek. A LOMR is FEMA's vehicle for
changing their Flood Insurance Rate Maps (FIRM); parcels located within the 100-year floodplain
on the FIRM are required to purchase flood insurance if they carry federally-backed loans. The draft
FIRM, which show the post-projects FEMA floodplain, were approved by FEMA on April 24, 2024.
If no appeals are filed before September 5, 2024, proposed maps become effective on that date.

The main change to the FIRM is to remove floodplain areas that would flood to a depth of one foot
or greater due to over-banking of Permanente Creek during a 100-year flow event. After the map
changes become effective, property owners in these areas will be able to remove the requirement
for holding flood insurance. As a result of Valley Water's flood protection projects on Permanente
Creek, it is estimated that approximately 1,000 parcels will be removed from the FEMA floodplain,
with approximately an additional 2,000 parcels removed from areas with 100-year risk of flooding
to depths of less than one foot, while only 2 new parcels had to be added to the floodplain.

Valley Water is currently working on outreach to property owners to help them figure out next steps:

1) Letters will be sent to affected property owners, providing information about the LOMR,

website resources, and contact information for affected communities and Valley Water staff.

2) A website is being developed with information about how to remove the flooding insurance

requirement from qualifying properties which have been removed from FEMA's 100-year
floodplain.

For further information, please contact John Bourgeois at (408) 630-2990.

7. Recurring Report on Personnel Vacancies

Valley Water strives to attract, develop, and retain a talented and diverse workforce. Our employees
come from diverse cultural and professional backgrounds. Valley Water promotes high
performance, diversity, and equal employment opportunities.

Human Resources has been providing a monthly report on staffing levels and vacancies per the
Board's request. The following is information through April 30, 2024.
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Week of April 19-May 9, 2024

Valley Water Staffing Levels:

e 921 - Total Positions
845 - Number of positions filled
76 - Total Vacant positions
8% - Current Vacancy Factor
5 — Separations in April 2024

For further information, please contact Patrice McElroy at (408) 630-3159.

8. Valley Water's public meetings on the Coyote Creek Flood Protection Project

On April 17 and 18, 2024, Valley Water hosted the Coyote Creek Flood Protection Project (Phase
2) community meetings to update neighbors on the project's various design measures and their
location to reduce flood risks. The April 17 meeting was hybrid and held at the Roosevelt Community
Center, with 19 in-person attendees and 11 participating virtually.

The April 18 event was virtual only, and 32 participants joined via Zoom. Director Estremera
welcomed attendees and kickstarted a project presentation on the project's current design
elements. Vice Chair Santos and Director Keegan also participated. Staff from elected
representatives and a City of San José's Parks, Recreation, and Neighborhood Services
representative attended both meetings. Spanish and Viethamese interpreters were also available
at both meetings to offer their services.

A question-and-answer session followed the presentation, where staff engaged with the community.
An update on the Coyote Creek Flood Management Measures (Phase 1) was also given.

A link to the recording of the public meeting is available on the project website and Valley Water's
YouTube channel.

For further information, please contact Donald Rocha at (408) 630-2338.

9. Water Conservation Infographic

To implement guiding principles in the Board’s resolution to make water conservation a way of life
in Santa Clara County (Resolution 23-52), an infographic visualizing current residential program
offerings was developed and made accessible at https://www.valleywater.org/water-conservation-
infographic. The interactive infographic features a single-family home with standard water-using
fixtures and appliances as well as an Accessory Dwelling Unit (ADU). The graphic includes
numbered features to access information about relevant Water Conservation programs such as the
Landscape Rebate Program, Online Shopping Cart Program, Water Wise Outdoor Survey
Program, and more. The goal of the infographic is to educate the public and promote water
conservation by comprehensively illustrating various Valley Water resources and programs that
customers can utilize within their homes and landscapes and to make water conservation easier
and more accessible to all Santa Clara County residents, including disadvantaged communities.

This marks an additional effort to develop digital educational outreach tools to share program
information with the public, similar to the Water Efficient Technology (WET) Rebate Program’s story
map featuring successful commercial, industrial, and institutional WET rebate projects.

For further information, please contact Kirsten Struve at (408) 630-3138.
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Week of April 19-May 9, 2024

10. Eisenberg
Provide a breakdown of Safe, Clean Water fund and the projects with funds allocated.

R-24-0008

Director Eisenberg requested that staff provide information on the Safe, Clean Water Fund and the
projects funded. A response was provided in the April 26, 2024 Non-Agenda packet.

For further information, please contact Luz E. Penilla at (408) 630-2228.

11. Beall
Provide Director Beall with licensing information on the San Jose Conservation Corp.
R-24-0010

Valley Water began using the San Jose Conservation Corps (SJCC) in 1988, shortly after it was
formed. During the period between 1988 and 2000, the SJCC was used on an as needed basis for
work projects on our facilities and for emergency support during winter storm events.

During the period of 2000-2010, with additional funding from the Clean Safe Creeks program, Valley
Water entered into an agreement with the SJCC to support a full-time crew throughout the year.
Included in this agreement was the utilization of SJCC interns to support various Valley Water
services such as the recycling program, vegetation management, fleet, and the warehouse.

There is a California state requirement that states that anyone who contracts to perform work that
is valued at $500 or more in combined labor and materials costs must hold a current, valid license
from Contractors State License Board (CSLB) (please see the following LINK).

CSLB has several classifications, and we select the license required based on what aligns best with
the proposed work. For the contract that was held from 2000-2010, a C27 license was required to
perform vegetation management activities. After the 2010 contract was issued, SJCC did not renew
their C27 license and became ineligible to bid on this agreement.

Currently, SICC has a valid C27 license and has two active agreements on file with Valley Water:

. Contract No. 10106 - D3 Grant Program SCVWD/SJCC Invasive Plant Removal and
Revegetation (AG19A4256) is valid until 14 May 2024.
o Purchase Order No. 121714 to assist with EOC sandbag fill valid through 30 June 2024.

Valley Water has been a long-time supporter of the SJCC. This support will continue to the
maximum extent possible allowing for a balance between required reductions and required work
outcomes.

For further information, please contact Jennifer Codianne at (408) 630-3876.

12. Beall
Provide regular updates to the Board or Board committee on the rehabilitation of the
Sunnyoaks Percolation Pond and work with the City of Campbell and the Santa Clara
County Fire Department on a resolution
R-23-0017
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Week of April 19-May 9, 2024

Valley Water continues to proactively respond to Per- and Polyflouroalkyl Substances (PFAS) (often
called forever chemicals), a large group of persistent chemicals widely used in consumer and
industrial products. While no widespread water supply impacts have been identified, a number of
water retailer wells are affected. Due to impacted wells nearby, the San Francisco Bay Regional
Water Quality Control Board (Water Board) requested testing at the Sunnyoaks Fire Station and
McCormack Training Center, which is operated by the Santa Clara County Fire Department (County
Fire) on land owned by the City of Campbell (City). County Fire testing in 2022 indicated PFAS are
present in onsite monitoring wells, soil, and Valley Water's Sunnyoaks Recharge Pond 1 (located
between the fire station and training center). Based on the results, Valley Water temporarily ceased
operations at the Sunnyoaks Recharge Ponds in fall 2022.

Valley Water's voluntary testing of the larger Los Gatos Recharge System in spring 2023 indicated
the water currently used for recharge in the ponds is not a source of PFAS. With these results and
the need for continued recharge, Valley Water resumed operations in three of the Sunnyoaks
Ponds. Pond 1 remains temporarily offline out of an abundance of caution until adequate testing
has been completed in coordination with County Fire and the City.

In 2023, Valley Water and the Water Board requested additional testing at the site, including the
runoff entering Pond 1. A sampling plan developed by Valley Water in coordination with County Fire
and the City was recently finalized. Staff from the three agencies met on April 15, 2024 to discuss
sampling details, with sampling expected to occur in May 2024.

Valley Water will continue to explore the threat posed by PFAS and to keep the Board updated.

For further information, please contact Greg Williams at (408) 630-2867.

13. Santos
Director Santos requested the following regarding Soap Lake: Who owns Soap Lake?
What is the history of the lake? Can the water from Soap Lake be used for recycling or
flood prevention? What are the environmental issues with Soap Lake? Does it contribute
to flooding and if Pacheco Dam were in operation, would the water be stored at Soap
Lake?"
1-24-0002

The response for 1-24-0002 is included in the Board's May 3, 2024 Non-Agenda package.

For further information, please contact Lisa Bankosh at (408) 630-2618.

14. Keegan
Provide Director Keegan with follow up information on the composition of the selection

panels utilized for the contracts that we have awarded to AECOM.
1-24-0003
The response to 1-24-0003 is included in the board's April 26, 2024 Non-Agenda package.

For further information, please contact Tony Ndah at (408) 630-2208.
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BOARD MEMBER REQUESTS
and Informational Iltems



Report Name: Board Member Requests

1-24-0004 | 04/30/24 Santos Hakes Infante Director Santos asked if we 05/20/24
Bourgeois | own any land that is currently
zoned or can be zoned for
residential apartments?

R-24- 04/09/24 Eisenberg | Baker Penilla Provide a breakdown of 05/06/24 04/26/24 Non-Agenda: responded on 4/26/24
0008 Safe, Clean Water fund and non agenda; 04/24/24 Non-Agenda:
the projects with funds Responded on 4/26/24 non-agenda.
allocated.
R-24- 04/24/24 Beall Hakes Codianne | Provide Director Beall with 05/22/24
0010 licensing information on the

San Jose Conservation Corp.
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May 2024

Wate
A monthly assessment of trends in water supply and use for Santa Clara County, California

Outlook as of May 1, 2024

On April 23, 2024, the California Department of Water Resources announced an increase in State Water Project
(SWP) allocation from 30% to 40% of contract amount for 2024. On April 24, 2024, the U.S. Bureau of Reclamation
(Bureau) announced an increase to the 2024 south-of-delta Central Valley Project (CVP) agricultural allocation
from 35% to 40%; however, the Bureau kept the Municipal and Industrial (M&l) allocation at 75% of historic M&l.
On June 13, 2023, the Board of Directors adopted a resolution to support water conservation as a way of life and an
ordinance with a set of permanent water waste prohibitions for Santa Clara County.

Weather * Rainfall in San José:

» Month of April, City of San José = 0.98 inches

Rainfall year total = 14.76 inches or 108% of average to date (rainfall year is July 1to June 30)
* April 30 Northern Sierra snowpack was 111% of normal for this date

Local Reservoirs * Total May 1storage = 61,902 acre-feet

Hessrvoi Storage All Ten Valle)f All Reservoirs
Water Reservoirs Except Anderson
Storage as % of unrestricted capacity 37% 76%
Storage as % of restricted capacity () 99% 98%
Storage as % of the 20-year average for May 1 63% 119%

(1) Per the Federal Energy Regulatory Commission’s order, the capacity of Anderson Reservoir was restricted to the deadpool
storage as of October 1, 2020
* No imported water was delivered into Calero Reservoir during April 2024
* Total estimated releases to streams (local and imported water) during April were
15,630 acre-feet (based on preliminary hydrologic data)

Treated Water * Below average demands of 4,540 acre-feet were delivered in April

* This total is 67% of the five-year average for the month of April

* Year-to-date deliveries are 14,800 acre-feet or 65% of the five-year average
Groundwater * Groundwater conditions remain healthy throughout the county. Groundwater levels in all

regional monitoring wells except one are equal to, or higher than, last month. Most water
levels are higher relative to April 2023, and all are higher than the prior five-year average
for April. The end of 2024 groundwater storage is projected to be in Stage 1 (Normal) of the
Water Shortage Contingency Plan

Santa Clara Subbasin

Llagas
Santa Clara Plain Coyote Valley Subbasin

April 2024 managed recharge estimate 5,500 1,600 2,300
YTD managed recharge estimate 24,000 4,800 5,700
YTD managed recharge as % of five-year average 147% 17% 99%
March 2024 pumping estimate 5,000 800 1,400
YTD pumping estimate 14,800 2,400 4,300
YTD pumping as % of five-year average 17% 106% 87%
Current index well groundwater levels compared to April 2023 3 Feet Higher 4 Feet Lower 3 Feet Higher

All volumes are in acre-feet. All data is for 2024 except where noted. YTD = Year-to-date.
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Imported Water * In April (through April 29th), the SWP operated Banks pumping plant with an average daily

export of 2,659 acre-feet, resulting in a total export of 77,109 acre-feet from the Sacramento-
San Joaquin Delta for the month

* In April (through April 29th), the CVP operated Jones pumping plant with an average daily
export of 2,107 acre-feet, resulting in a total export of 61,117 acre-feet from the Sacramento-
San Joaquin Delta for the month

* Multiple fish protection thresholds were triggered at the Sacramento-San Joaquin Delta
export facilities this winter/spring. The most limiting export restriction remained in effect for
both the SWP and CVP through April 30th

WY 2024 Imported Water Allocations Allocation Allocation (acre-feet) BEENS
SWP 40% 40,000 Allocation increased on 4/23/24
40% Ag : S

CVP 75% M&I Approximately 110,000 | Allocation increased on 4/24/24
e . . Current Storage Average for Date

State-wide Reservoir Storage Capacity el (as of 4/30,/24)

Shasta Reservoir 96% 4,360,898 14%

Oroville Reservoir 97% 3,444,579 126%

San Luis Reservoir 70% 1,434,868 85%

Current Storage Date of Data
(acre-feet)

| &% | 28604 3/31/24

March 2024 2024 Total to Date Five-Year Annual
(acre-feet) (acre-feet) Average (acre-feet)

3,091 8,769 47,000

Semitropic Groundwater Bank Capacity

Estimated SFPUC Deliveries

Conserved Water * Saved 83,174 acre-feet in FY23 through Valley Water's long-term conservation program
(baseline year is 1992)
* Long-term program goal is to save nearly 100,000 acre-feet by 2030 and 110,000 acre-feet
by 2040
* OnJune 13, 2023, the Board of Directors adopted a resolution to support water conservation
as a way of life in Santa Clara County and an ordinance with a set of permanent water waste
prohibitions

Recycled Water * Estimated April 2024 production = 1,137 acre-feet
» Estimated year-to-date through April = 3,498 acre-feet or 97% of the five-year average
= Silicon Valley Advanced Water Purification Center produced an estimated 1.5 billion gallons
(4,493 acre-feet) of purified water in 2023. Since the beginning of 2024, about 1,085 acre-
feet of purified water has been produced. The purified water is blended with existing tertiary
recycled water for South Bay Water Recycling Program customers

CONTACT US

. . . . . FOLLOW US
To find out the latest information on Valley Water projects or to submit

n scvwd

Y valleywater
B valleywater

questions or comments, email info@valleywater.org or use our Access
Valley Water customer request system at https://deliver.com/2yukx.

® 2021 Santa Clara Valley Water District « 5/2024



MEMORANDUM

FC 14 (08-21-19)
TO: Rachael Gibson, Chief of External Affairs FROM: Marta Lugo, Deputy
Administrative Officer

SUBJECT: Excess Educational Revenue DATE: April 30, 2024
Augmentation Funds (ERAF) Information

At the April 23 Board Meeting, Director Beall requested staff distribute to the Board a 2020 Legislative
Analyst’s Office (LAO) report on Excess ERAF. Attached is the 16-page report which makes the case
for the Governor’s proposal to shift Excess ERAF funds to charter schools to cover the state’s
constitutional school funding obligations.

Unfortunately, the LAO report omits significant information regarding the 2004 agreement between the
Administration, the Legislature, and local governments that placed Proposition 1A on the November
2004 ballot. Proposition 1A was a constitutional amendment overwhelmingly approved (83%) by the
voters, which requires the state to repay borrowed local government taxes within three years and
makes shifting Excess ERAF to charter schools illegal. Since the LAO report was written, a State
Controller guidance to counties as well as trial and appeals court rulings have found that the Excess
ERAF shift to charter schools is unlawful.

Article XllII, Section 25.5 of the California Constitution states that, subject to exceptions not applicable
in this instance, the Legislature shall not enact any statute that would reduce the percentage of ad
valorem property revenues going to local agencies. Furthermore, the 3rd District Court of Appeal
determined in California School Boards Association v. Cohen (2023 WL 4853693) that charter schools
cannot receive ERAF dollars. Constitutional law and court decisions should be enough to deter the
state from proceeding with the funding of charter schools with ERAF funds but due to the severity of the
budget shortfall they are seeking this option which would take funding away from Valley Water’s critical
flood risk reduction projects and other programs.

As an independent special district, Valley Water uses our ad valorem property tax revenue to carry out
our mission, shifting the ERAF dollars to charter schools does not actually provide more funding for
education, it simply substitutes state tax dollars with local tax dollars at the expense of local
government.

Ny /,
lil—
: ff 7 /W“

Marta M. Lugo
Deputy Administrative Officer
Offices of Government Relations and REDI

Attachments:

1. Valley Water Letter

2. Santa Clara County Excess ERAF Letter
3. Santa Clara County Excess ERAF 1-Pager
4. 2020 LAO Report on Excess ERAF
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Clean Water e Healthy Environment ¢ Flood Protection

April 16, 2024

The Honorable Scott Wiener The Honorable Jesse Gabriel

Chair, Senate Budget Committee Chair, Assembly Budget Committee

1020 N Street, Room 502 1201 O Street, Suite 8214

Sacramento, CA 95814 Sacramento, CA 95814

The Honorable Steve Padilla The Honorable Sharon Quirk-Silva

Chair, Senate Budget Subcommittee No. 4 Chair, Assembly Budget Subcommittee No. 5
1020 N Street, Room 502 1201 O Street, Suite 8214

Sacramento, CA 95814 Sacramento, CA 95814

RE: Governor’s Proposed Budget: Charter School Funding with ERAF Dollars - OPPOSE
Dear Chairs Wiener, Gabriel, Padilla, and Quirk-Silva:

In the Governor’s January Budget Summary (Pages 17-18), the Administration proposes to fund charter
schools by taking from counties, cities, and special districts excess Education Revenue Augmentation
Fund (ERAF) dollars. These funds are constitutionally protected; the State Controller has determined
that charter schools are not entitled to excess ERAF dollars; and the 3" District Court of Appeal
determined in California School Boards Association v. Cohen (2023 WL 4853693) that charter schools
cannot receive ERAF dollars. The Santa Clara Valley Water District (Valley Water) opposes the use of
ERAF dollars for this purpose because it would directly reduce funding allocated to our agency for the
purposes of flood protection, water supply, groundwater management, subsidence prevention, and
the environmental stewardship of creeks and streams.

Article XIII, Section 25.5 of the California Constitution states that, subject to exceptions inapplicable
here, the Legislature shall not enact any statute that would reduce the percentage of ad valorem
property revenues going to local agencies. Constitutional law should be enough to deter the state from
proceeding with the funding of charter schools with ERAF funds. However, in case it isn’t, there’s the
State Controller’s determination and rulings by both a trial court and an appellate court affirming that
ERAF dollars cannot be used to fund charter schools.

As an independent special district, Valley Water uses our ad valorem property tax revenues, including
excess ERAF, to provide critical natural resources services for the two million people and thousands of
job-creating Silicon Valley businesses in Santa Clara County. The Santa Clara Valley is a natural flood
plain with flashy, flood prone creeks and a history of both catastrophic flooding and serious land
subsidence from historic groundwater overdraft. Our region could not survive without the critical
water supply, flood protection, and ground water management that is funded by ad valorem property
tax.

Santa Clara Valley Water District | www.valleywater.org Z’.})
Legislative Office: 1121 L Street Suite 1000, Sacramento, CA 95814-3974 | (916) 448-8497
Headquarters: 5750 Almaden Expressway, San José, CA 95118-3686 | (408) 265-2600
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The Honorable Legislative Budget Committee Chairs
Page 2
April 16, 2024

The idea that vital human health and safety services should be cut so the state can fund charter
schools is seriously flawed. The funding shift wouldn’t even result in additional funding for charter
schools or school districts, but it would compromise vital county, city, and special district services.

The Santa Clara Valley Water District urges you and your Budget Committee colleagues to reject the
proposal to use excess ERAF dollars to fund the state’s charter school funding obligations.

Sincerely,

e
/ xwizn”(-ﬂ/fﬂlﬁfi‘u
Bart Broome

Assistant Officer for State Government Relations

Attachments: February 2, 2024, Letter from the Office of the County Executive, County of Santa Clara
Fact Sheet: Impacts of Re-Directing Excess ERAF from Counties

Ccc: Senate President pro Tempore, Mike McGuire
Assembly Speaker, Robert Rivas
Members of the Senate and Assembly Budget Committees
Santa Clara County Legislative Delegation
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County oF SANTA CLARA
OFFICE OF THE COUNTY EXECUTIVE

COUNTY GOVERNMENT CENTER
70 W. HEDDING STREET,

EAST WING, 11™ FLOOR

SAN JOSE, CALIFORNIA 95110

(408) 299-5102
james.williams@ceo.sccgov.org

James R. WiLL1AMS
COUNTY EXECUTIVE

February 2, 2024

The Honorable Dave Cortese
California State Senate

1021 O Street, Room 6630
Sacramento, CA 95814-4900

Re:  Governor’s Proposed Budget: Charter School Eligibility for Education
Revenue Augmentation Funds—OPPOSE

Dear Senator Cortese:

On behalf of the County of Santa Clara, I write to oppose the Governor’s budget
proposal to “clarify” that charter schools are eligible to receive Education Revenue
Augmentation Funds (ERAF).! Unfortunately, the Governor’s current Excess ERAF
Proposal is the latest in a series of misguided attempts by the Department of Finance
(DOF) to strip local governments’ constitutionally protected funds that are essential for the
maintenance of critical local safety net programs and services. While we are mindful of the
need to close the State’s budget gap, this proposal would do so at the expense of vulnerable
communities without any offsetting benefit to charter schools.

ERAF allocations are constitutionally protected

Faced with a fiscal crisis in 1992, the Legislature, seeking to meet State minimum
funding obligations under Proposition 98, required local governments to divert a portion of
their property tax revenues to ERAF. Under this scheme, once school funding levels are
met, any remaining funds—“excess ERAF”—are returned pro rata to the county, cities,
and special districts that contributed their property taxes to ERAF.

However, to satisfy the State’s school funding obligations, the Legislature
periodically mandated further ERAF shifts, wreaking havoc on local government budgets.

! Governor’s Budget Summary—2024-25, p. 18, available at https:/ebudget.ca.gov/2024-
25/pdf/BudgetSummary/FullBudgetSummary.pdf.
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Letter to Honorable Dave Cortese

Re: Governor’s Proposed Budget: Charter School Eligibility for Education Revenue
Augmentation Funds—OPPOSE

February 2, 2024

Page 2 of 4

In 2004, to spare local governments from this volatility, the Legislature and Administration
agreed to a ballot measure—Proposition 1A—that was adopted by 83.7 percent of the
voters. That measure prohibits the Legislature from “reduc/ing] for any fiscal year the
percentage of the total amount of ad valorem property tax revenues in a county that is
allocated among the county, cities, and special districts in that county below the percentage
of the total amount of those revenues that would be allocated among those agencies for the
same fiscal year under the statutes in effect on November 3, 2004.”

The Legislative Analyst’s ballot summary stated that the measure “[e]nsures local
property tax and sales tax revenues remain with local government thereby safeguarding
funding for public safety, health, libraries, parks, and other local services.” “Proposition
1A was intended to prevent the Legislature from statutorily reducing the existing
allocations of property taxes among cities, counties, and special districts. In essence, it was
intended to stop the periodic ERAF shifts of property tax revenues from local agencies to
satisfy the State’s school funding obligations.”

Yet this is precisely what DOF has been attempting for years. One of DOF’s recent
attempts was to erroneously assert that excess ERAF decreases school funding statewide
and to support the California School Boards Association in its lawsuit challenging the State
Controller’s determination that charter schools are not entitled to excess ERAF. The trial
and appellate courts rejected these arguments as baseless.® Having lost this case, DOF now
seeks to legislate around it. However, DOF’s proposal to change the law to give excess
ERAF to charter schools would violate the California Constitution because it would reduce
the total percentage of property tax revenues allocated to counties, cities, and special
districts below what the laws in effect on November 3, 2004 would have provided.

2 Cal. Const. art. XIII, § 25.5(a)(1)(A), emphasis added. This provision protects counties, cities, and special
districts from State actions to shift local property taxes to schools because it defines “local agency” for these
purposes as “a city, county, and a special district.” (Cal. Const. art. XIII, § 25.5(b); Rev. & Tax Code,

§ 95(a).)

3 Official Voter Information Guide—November 3, 2004 General Election, p. 3, available at
hups://repository.uclawsf.edu/cgi/viewcontent.cgi?article=2237& context=ca_ballot_props.

¢ City of Cerritos v. State of California (2015) 239 Cal. App.4th 1020, 1041.

5 The evidence submitted by CSBA in its lawsuit included a declaration and other documents from DOF
staff.

¢ California School Bds. Ass’nv. Cohen, 2023 WL 4853693 (3rd Dist. Court of Appeal, unpublished)

(“CSBA”). Although the appellate decision is unpublished, it constitutes a final judicial determination that
charter schools do not receive ERAF.
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Letter to Honorable Dave Cortese

Re: Governor’s Proposed Budget: Charter School Eligibility for Education Revenue
Augmentation Funds—OPPOSE

February 2, 2024

Page 3 of 4

The proposed budgetary change would have devastating consequences to local
government

Apart from conflicting with Proposition 1A, this proposal would yield no additional
funding to charter schools or school districts. State law already provides a mechanism for
charter schools to receive “local” funding through “in lieu” payments from their host
school district.” But the impact to affected local governments, including Santa Clara, San
Mateo, San Francisco, Marin, Napa, and Alpine Counties, would be dramatic.

The proposed budgetary change would have a significant impact on Santa Clara
County, costing about $32 million in funding per year. This would be devastating to a
county that is already facing a budget deficit of close to $300 million. The cities and
special districts in Santa Clara County would likewise be stripped of an additional $10
million a year. This money-grab will compound local fiscal challenges, with grave
consequences for local governments’ ability to provide critical public programs and safety
net services to their most vulnerable populations—precisely when they are most in need.

As the safety net to the most vulnerable of its two million residents, the County
would be unable to close a budget gap of this size without considering severe cuts to
critical services and staff reductions. In 2023, Santa Clara County staff collectively assisted
more than 150,000 families with their benefit applications; helped 2,560 individuals gain
permanent housing; enrolled 6,072 individuals in temporary housing; coordinated more
than 1.5 million meals for seniors; issued 10,300 marriage licenses; answered more than
200,000 9-1-1 calls; provided reentry resources for 5,700 individuals formerly in custody;
delivered 4,400 babies; provided care through more than 1 million primary, specialty, and
emergency visits; hired 2,100 new County employees; coordinated countywide emergency
response efforts during multiple disasters; investigated 6,000 reports of child abuse and
neglect; managed 52,000 acres of parkland; processed 486,000 real property assessments;
collected $8 billion in property taxes to support K-12 schools and other public services;
and delivered so many other vital sources to our community. These are the services that the
County would be forced to cut if the Governor’s budget proposal moves forward.

/1

/l

7 See Educ. Code §§ 42238.02(i)-(k), 42238.03(a), (¢), 46735; CSBA, 2023 WL 4853693, * 4. This in lieu
payment is a percentage of the school district’s property tax revenues based on the ratio of the school
district’s average daily attendance (ADA) and the charter school’s ADA. Non-basic aid school districts are
effectively reimbursed from ERAF for their charter school in lieu payments.
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Letter to Honorable Dave Cortese

Re: Governor’s Proposed Budget: Charter School Eligibility for Education Revenue
Augmentation Funds—OPPOSE

February 2, 2024

Page 4 of 4

I respectfully urge you to reject DOF’s budget proposal. We look forward to
discussing this with you and the rest of our delegation in the next county caucus meeting in
March, which will be scheduled in the near future. In the meantime, please don’t hesitate to

reach out if you have any questions.

Sincerely,

James R. Williams
County Executive

Enclosed Fact Sheet

cc: Santa Clara County Legislative Delegation
Senate President Pro Tempore Designate, Mike McGuire
Senator Nancy Skinner, Chair, Senate Budget Committee
Senator Roger Niello, Vice Chair, Senate Budget Committee
Senator John Laird, Chair, Senate Budget Subcommittee on Education
Senator Steven Padilla, Chair, Senate Budget Subcommittee on State Administration and General
Government
Assemblymember Jesse Gabriel, Chair, Assembly Budget Committee
Assemblymember Vince Fong, Vice Chair, Assembly Budget Committee
Assemblymember David Alvarez, Chair Assembly Budget Subcomittee on Education Finance
Assemblymember Sharon Quirk-Silva, Chair, Assembly Budget Subcomittee on State Administration
Santa Clara County Board of Supervisors
Greta S. Hansen, J.D., Chief Operating Officer
David Campos, Deputy County Executive
Josh Tosney, Legislative Deputy County Counsel
Jean Hurst, Hurst Brooks Espinosa

20 Attachment 2: Page 4 of 4



Impacts of Re-Directing Excess ERAF from Counties

BACKGROUND

The California Constitution requires the State to
guarantee that schools receive a certain
minimum level of funding. In 1992, to reduce
the impact of this mandate on the State general
fund, the State required each county to
establish an Educational Revenue Augmentation
Fund (ERAF) where local property tax dollars are
taken from the county, cities, and special
districts, deposited in ERAF, and used to bring
school districts up to their minimum funding
levels. Importantly, despite its name, ERAF does
not increase school funding—it merely offsets
the State’s school funding obligations, dollar-
for-dollar. When more local property tax
revenue is diverted to ERAF than is needed to
meet school districts’ minimum funding needs,
that revenue is deemed “excess ERAF” and
returned to the county, cities, and special
districts whose taxes were diverted to ERAF.

CHARTER SCHOOL FUNDING

Charter schools also have minimum funding
guarantees, but they do not receive ERAF.'
Instead, they receive “in lieu” payments from
their host school district. If the in lieu payment
is not enough to meet the charter school’s
minimum funding level, the State makes up the
difference.

PROBLEM

The California Department of Finance (DOF) has
engaged in numerous efforts over many years
to shift excess ERAF away from local
governments to benefit the State budget.

One of DOF’s recent efforts was to assert,
without any legal basis, that charter schools
receive ERAF. DOF even supported the California
School Boards Association’s unsuccessful lawsuit
challenging the State Controller’s determination
that charter schools do not receive ERAF.

DOF’s response to that judicial defeat is to
propose unconstitutional budget legislation that
would give charter schools ERAF, thereby
shifting funds away from local governments.

The estimated impact to Santa Clara County
from DOF’s proposal would be $32 million per
year. Our 15 cities and 11 special districts

would also lose roughly $10 million per year.

Losing these additional local property tax

dollars would put critical safety net services—
such as behavioral health care, supportive
housing, and health services for children and
families—at significant risk.

DOF’s proposal is also unconstitutional because
Article XIlI, § 25.5(a) restricts the State’s
authority to use or redirect local property taxes
from counties, cities and special districts. But
DOF seems undeterred by this inconvenient fact.

We are asking our delegation to stay very alert
for any proposed legislation entitling charter
schools to ERAF.

CONTACT
James R. Williams, County Executive

Funding At Risk for Santa Clara County Communities

Annual Revenue

Loss
] County of Santa Clara S$32M
| 15 Cities } $7.9M
| 11 Special Districts $2Mm
i Total Revenue Loss ] $41.9M

' California School Bds. Ass’n v. Cohen, 2023 WL 4853693 (.%.(fi Dist. Court of Appeal, unpublished) (“CSBA”). Although the
appellate decision is unpublished, it constitutes a final judicial determination that charter schools do not receive ERAF.
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AN LAO REPORT

Executive Summary

Hundreds of Millions of Dollars in Property Tax Revenue at Issue. This report focuses on a
state law enacted in the 1990s that shifts some of the property tax revenue in certain counties from
schools and community colleges to other local agencies. For historical reasons, the shifted revenue
is known as “excess ERAF.” (The acronym refers to the local accounts—known as Educational
Revenue Augmentation Funds—that facilitate the shift.) We recently found that some counties are
calculating excess ERAF in ways that seem contrary to state law and shift too much property tax
revenue from schools to other agencies. We have three specific concerns related to the calculation
of excess ERAF that together affect more than $350 million in annual property tax revenue. Earlier
this year, the Newsom administration began to address one of these concerns. In this report, we
recommend the Legislature direct the administration to enforce state law on our other two concerns.
We also recommend improving oversight to prevent similar issues from arising in the future.

Background

Property Tax Revenue Shared Among Local Agencies. The State Constitution requires the
proceeds of the property tax to be allocated among the local agencies in the county where the
revenue is collected. Recipients of property tax revenue include cities, counties, special districts,
K-12 schools, and community colleges. The county auditor is responsible for allocating property
tax revenue to these entities according to state law.

Property Tax Changes Can Affect School Funding and the State Budget. Proposition 98
(1988) establishes a minimum funding requirement for schools and community colleges
commonly known as the minimum guarantee. The guarantee encompasses state General Fund
and local property tax revenue. A set of formulas in the State Constitution determines the
guarantee each year. In certain years, the formulas provide that any changes to the amount of
property tax revenue received by schools and community colleges have a dollar-for-dollar effect
on the size of the guarantee. In other years, property tax changes affect the amount of General
Fund the state must allocate to meet the guarantee.

ERAF Accounts Created in the Early 1990s. In the early 1990s, the Legislature permanently
redirected a significant portion of the property tax revenue from cities, counties, and special
districts to schools and community colleges. The redirected revenue is deposited into a
countywide account known as ERAF. Revenue from ERAF is allocated to schools and community
colleges to offset the funding these entities otherwise would receive from the state General Fund.

Excess ERAF Allocated to Noneducation Agencies. In a few counties, ERAF revenue is
more than enough to offset all of the General Fund allocated to schools and community colleges.
In the mid-1990s, the Legislature enacted a law shifting the portion of ERAF not needed for
schools and community colleges to other agencies in the county. The revenue shifted through
this process is known as excess ERAF. As of 2018-19, five counties have excess ERAF—Marin,
Napa, San Francisco, San Mateo, and Santa Clara.

Findings and Concerns

Three Specific Concerns. \We recently reviewed the calculation of excess ERAF in the five
counties and identified three specific concerns. Our first concern is that counties are excluding
charter schools from certain calculations related to excess ERAF. Our second concern relates to

www.lao.ca.gov 24 1
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the way counties are accounting for the school share of property tax revenue formerly allocated
to redevelopment agencies. (The state dissolved these agencies in 2011-12.) Our third concern
pertains to a provision of law known as minimum state aid. In each case, we believe counties
are calculating excess ERAF in ways that are contrary to state law and shift too much property
tax revenue from schools to other local agencies. All three concerns together affect more than
$350 million in annual property tax revenue.

Concerns Affect Funding for the School System Overall. One potential misconception
about our concerns is that they affect the budgets of individual schools within the five counties.
As we discuss in this report, each concern affects the state’s entire school system. For example,
to the extent counties incorrectly exclude charter schools, less funding is available for school
districts, charter schools, and community colleges throughout the state.

Two Broader Concerns. First, we are concerned the current process for calculating excess
ERAF provides an insufficient role for the state. We think the lack of state involvement is one
reason the law has been implemented in ways the Legislature did not intend. Second, we are
concerned that the state has a fragmented system for collecting ERAF data from the counties.
This fragmentation makes the calculations difficult to monitor.

Administration’s Recent Actions

Administration Recently Began to Address Our First Concern. In February, the
administration informed the five counties that it expects them to adjust their calculations to
address the concern about charter schools. Our current understanding is that the counties
have not yet provided a formal response to the administration. The administration also recently
became aware of our other concerns related to redevelopment revenue and minimum state aid,
but has not taken formal action on these issues.

Recommendations

Direct the Administration to Enforce State Law on All Three Issues. \We credit the
administration for its initial actions regarding our concern about charter schools. We would,
however, recommend the Legislature direct the administration to enforce state law on our other
specific concerns, including the treatment of redevelopment revenue and minimum state aid.

Monitor Potential Changes in School Funding. The Governor’s budget assumes the state
resolves the concern about charter schools. If this issue were not resolved, however, school
property tax estimates would be overstated by about $180 million per year relative to the
Governor’s budget. On the other hand, if the administration successfully resolves the other two
concerns, school property tax estimates would increase by about $170 million per year relative
to the Governor’s budget. Under the Governor’s estimates of the Proposition 98 minimum
guarantee, any changes in property tax revenue would affect the size of the guarantee—and by
extension, the amount of funding available for K-14 programs.

Improve State Oversight Moving Forward. We recommend the Legislature task the
California Department of Education or the Department of Finance with developing standardized
procedures that all counties would use for the calculation of excess ERAF. We also recommend
making one agency responsible for collecting the data necessary to verify these calculations.
These improvements would make the calculations easier to monitor, promote greater consistency
across the counties, and reduce the likelihood that any future changes to ERAF are implemented
in ways the Legislature does not expect.
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Since the mid-1990s, a state law has shifted
some of the property tax revenue in certain
counties from schools and community colleges to
other local agencies. For historical reasons, the
shifted revenue is known as “excess ERAF.” (The
acronym refers to the local accounts—known as
Educational Revenue Augmentation Funds —that
facilitate the shift.)

We recently learned that a few counties have
made changes to the way they calculate excess
ERAF. The changes would increase the amount of
property tax revenue shifted from schools to other
local agencies by hundreds of millions of dollars per

BACKGROUND

year. Under the constitutional formulas governing
education funding, the changes would mean less
revenue is available for school and community
college programs in the 2020-21 budget.

This report provides our assessment of the
counties’ changes. It also reviews two other issues
affecting the calculation of excess ERAF. The first
section provides historical context and explains the
relevant laws and formulas. The second section
describes our findings and concerns. The third
section reviews the recent actions taken by the
Newsom administration. The final section contains
our recommendations to the Legislature.

This section provides background on property
taxes in California and explains how they affect
school funding. It then explains the purpose of
the local accounts (pronounced “E-RAF”) and
the concept of excess ERAF. It ends by providing
background on two related issues.

Property Tax Basics

Many Local Agencies Receive Property
Tax Revenue. Property owners in California
pay a tax of at least 1 percent on the assessed
value of their properties. The State Constitution
requires the proceeds of the property tax to be
allocated for local agencies in the county where
the revenue is collected. Recipients of property tax
revenue include cities, counties, special districts,
K-12 schools, and community colleges. The county
auditor is responsible for allocating property tax
revenue to these entities according to state law.
The exact share of property tax revenue for each
entity varies across the state, largely for historical
reasons. On a statewide basis, schools and
community colleges receive about 40 percent of
all property tax revenue and other local agencies
receive about 60 percent (Figure 1, see next page).

www.lao.ca.gov
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Property Taxes and School Funding

Proposition 98 Establishes Minimum Funding
Level for Schools and Community Colleges.
Proposition 98 (1988) establishes a minimum
annual funding requirement for schools and
community colleges, commonly known as the
minimum guarantee. The guarantee encompasses
state General Fund and local property tax revenue.
The state determines the guarantee by calculating
and comparing three main formulas, or “tests”
(Figure 2, see next page). These tests depend
upon various inputs, such as General Fund revenue
and changes in student attendance. Depending on
these inputs, one of the tests becomes operative
and sets the minimum guarantee for that year.

Interaction Between Property Tax Revenue
and the Proposition 98 Guarantee. The
amount of property tax revenue received by
schools and community colleges affects the
Proposition 98 calculations. The effects vary,
however, depending on which of the three tests is
operative. In Test 1 years, the minimum guarantee
equals a fixed percentage of state General Fund
revenue, plus whatever amount of property tax
revenue schools and community colleges receive
that year. In Test 1 years, increases or decreases
in property tax revenue have a dollar-for-dollar

3
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Schools Receive Largest Share of Property Taxes
2018-19

Redevelopment
Agency Debt?

Schools and
Community Colleges

Special Districts

Cities

Total: $62 Billion

Counties

2 Redevelopment agencies were dissolved in 2012. Successor agencies continue to
use property tax revenue to pay former agencies' debt and obligations.

effect on school funding. When
one of the other tests is operative,
changes in property tax revenue
do not affect the minimum
guarantee or overall school
funding. Instead, they affect the
amount of General Fund the

state must allocate to meet the
guarantee.

State Law Allocates
Funding to Districts
Through Formulas. Whereas
Proposition 98 establishes a
total minimum funding level,
the Legislature decides how to
allocate this funding. For schools,
the Legislature allocates most
funding through the Local Control
Funding Formula (LCFF). This
formula establishes a funding
target for each school district
based primarily on the number
of students attending the district
and the share of those students
who are low income or English
learners. For community colleges,
the Legislature allocates most
funding through apportionments.

. The apportionment formula
Three Proposition 98 Tests establishes a target for each
college district based on its
Test 1 Test 2 Test 3 9
Share of General Change in Per Change in General enroliment (as measured by
Fund Revenue Capita Personal Fund Revenue full-time-equivalent students),
Income (PCPI)
share of students who are
PCPI General low income, and performance
on certain measures of student
ADA ADA
outcomes.
S S Districts Funded With
Funding Funding Property Tax Revenue and State
General Fund. The state counts
the property tax revenue a school
Guarantee based on share Guarantee based on prior- Guarantee based on prior- or community college district
of state General Fund revenue year funding level adjusted year funding level adjusted . . .
going to K-14 education in for year-over-year changes for year-over-year changes receives toward its funding target.
1986-87, plus a share of local in K-12 attendance and in K-12 attendance and P
property tax revenue. California PCPI. state General Fund revenue. The state then provides Ge_n_eral
Fund to make up the remaining
difference. For the average
DA = e Sy o district, property tax revenue
covers the first 40 percent of
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its target and state General Fund covers the
remaining 60 percent. The exact share varies widely
across the state. For approximately 10 percent of
school and community college districts, property
tax revenues exceed their target. For historical
reasons, these districts are known as “basic aid”
districts. State law allows these districts to spend
the additional revenue on their local education
priorities.

Property Tax Shifts and Excess ERAF

ERAF Accounts Established in Early 1990s.
During the early 1990s, the state experienced
an economic recession and budget shortfalls. To
help balance the budget, the state permanently
redirected almost one-fifth of statewide property tax
revenue from cities, counties, and special districts
to schools and community colleges. The redirected
property tax revenue is deposited into an account
in the county treasury known as ERAF. Initially,
the operation of these accounts was relatively
straightforward—all of the property tax revenue
was distributed to schools and colleges within
the county to offset revenue they would otherwise
receive from the state General Fund. By increasing
property tax revenue to schools, the ERAF shifts
reduced the amount of General Fund needed to
meet the Proposition 98 guarantee. Basic aid
districts did not receive any allocations from ERAF
because they received no General Fund revenue
the state could offset.

Local Agencies in Certain Counties Receive
Excess ERAF. In 1994-95, Marin County reported
a new development—it had more than enough
funding in ERAF to offset all of the General Fund its
schools would receive from the state. At the time,
the law did not specify how ERAF revenue above
the amount needed for schools should be used.

In response, the Legislature specified that some
of the funds would be used for special education
programs and the remainder would be allocated to
other agencies in the county, including the county
government, cities, and special districts. The
ERAF funds allocated to noneducation agencies
through this process are known as excess ERAF.
An agency’s share of excess ERAF is proportional
to the share of its property tax revenue originally
shifted into ERAF. The agencies receiving excess

www.lao.ca.gov
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ERAF may use it for any local purpose. Figure 3
(see next page) illustrates how a county calculates
excess ERAF.

State Made Another Change to ERAF in
2004-05. In 2004-05, the state began directing
county auditors to use funding in ERAF to
reimburse cities and counties for a reduction in their
Vehicle License Fee (VLF) revenue. (The VLF is a tax
on vehicle ownership and a longstanding source
of revenue for cities and counties. The state began
reducing the VLF rate in the late 1990s.) This shift
is known as the VLF swap. Although the VLF swap
reduced the amount of property tax revenue in
ERAF available to fund schools, state law specified
that the shift would not affect the calculation of
excess ERAF.

Current ERAF Allocation Process. Figure 4
(see page 7) shows how the various parts of the
ERAF allocation process fit together. After shifting
property taxes into ERAF, the county auditor
compares the amount in ERAF with the amount of
state General Fund that schools and community
colleges would need to fund their targets. If the
amount in ERAF is larger, the auditor allocates the
difference to local agencies as excess ERAF. (If
the amount is smaller, the auditor skips this step.)
Next, the auditor subtracts funding from ERAF to
reimburse cities and counties for the VLF swap.
Finally, the auditor distributes the funds remaining
in ERAF to schools and community colleges. The
specific distribution of ERAF among the school
districts in the county is determined by the county
superintendent of schools.

Charter Schools Receive Property Tax
Revenue Indirectly. Charter schools educate
K-12 students under locally developed agreements
(or “charters”) that describe their educational
goals and programs. Most charter schools are
approved and monitored by the school districts in
which they are located. The first charter schools
opened in 1992-93. Since that time, the Legislature
has taken steps to integrate charter schools into
the K-12 funding system. For example, state law
deems charter schools to be school districts for the
purposes of allocating LCFF funding and meeting
the Proposition 98 guarantee. Unlike school
districts, however, charter schools do not receive
an automatic allocation of property tax revenue.

5
Attachment 4: Page 7 of 16



AN LAO REPORT

How a County Calculates Excess ERAF

Additional Funding Needed
- Property Tax Revenue

1. Schools and community colleges require additional funding
to meet their targets:

Total
Funding
Target

School Community
District A District B College District

w
S
=3
[}
S

2. County has more than enough funding in ERAF
to meet each district’s target:

Excess ERAF

Total ERAF School School Community
Available District A District B College District

ERAF = Educational Revenue Augmentation Fund.

6 29

Instead, the law requires school
districts to share their property
tax revenue—including ERAF—by
making payments in-lieu of taxes
to their charter schools. Generally,
each charter school receives a
share of the property tax revenue
that is proportional to its share

of students in the school district.
The state then backfills the school
district for the reductions to its
property tax revenue. (Somewhat
different rules apply for charter
schools in basic aid school
districts.)

Recent Trends in
Excess ERAF

Five Counties Currently
Report Excess ERAF. Until the
mid-2000s, Marin was the only
county with excess ERAF. Since
that time, four other counties in
the Bay Area have joined Marin—
San Mateo, San Francisco, Santa
Clara, and Napa. San Francisco,
the most recent addition, began
reporting excess ERAF in 2016-17.
As Figure 5 (see page 8) shows,
all of these counties have very
high levels of property tax revenue
relative to their overall populations.
High levels of property tax revenue
increase the total amount of
funding shifted into ERAF and, by
extension, the likelihood of having
excess ERAF.

Excess ERAF Has Grown
Rapidly in Recent Years.
Figure 6 (see page 9) shows
how the amount of excess ERAF
reported by counties has changed
over time. In 2006-07, counties
reported excess ERAF totaling
about $100 million—equating to
about 1.5 percent of all property
tax revenue allocated from ERAF
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accounts statewide. Over the
next decade, excess ERAF grew
steadily. Within the past three
years, however, growth in excess
ERAF has accelerated. Preliminary
reports show excess ERAF
totaling $820 million in 2018-19—
equating to about 8 percent of

all funding allocated from ERAF
statewide. Several factors explain
this large uptick. Most notably,
San Francisco became an
excess ERAF county beginning in
2016-17. In 2017-18, growth in
property tax revenue among Bay
Area counties was particularly
strong relative to the increase in
school funding that year. County
decisions about the calculation of
excess ERAF have also played an
important role, as discussed later
in this report.

Redevelopment
Dissolution

Dissolution of Redevelopment
Increased Property Tax
Revenue for Schools and
Other Local Agencies. Prior
to 2011-12, the state had
more than 400 redevelopment
agencies engaged in various
redevelopment projects around the
state. Redevelopment agencies
financed their activities using a
portion of the property tax revenue
collected in their jurisdictions.
The 2011-12 budget package
dissolved redevelopment agencies
effective February 2012. Under
the dissolution process, property
tax revenue formerly allocated
to these agencies is used first
to pay off redevelopment debts
and obligations. The remaining
revenue is distributed to schools,

www.lao.ca.gov
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Process for Allocating ERAF

County auditors shift
property tax revenue from
counties, cities, and
special districts to ERAF.

v

Does the amount in ERAF
exceed the state General Fund
needed to fund schools
and community colleges?

Allocate some funding

YES to special education programs,

then allocate excess ERAF to
cities, counties, and special
districts.

NO

Use ERAF to reimburse
cities and counties for
reductions in their (
Vehicle License Fee
revenue.2

\/

Distribute remaining funds in
ERAF to K-14 districts.

\/

Do any of the school districts
have charter schools?

Each school district shares a
_> portion of its ERAF funding with
its charter schools.

\/

NO

2| the amount in ERAF is insufficient to fund this reimbursement, county auditors
are to shift property taxes from K-14 districts to ERAF to cover the difference
(a process known as “negative ERAF").

ERAF = Educational Revenue Augmentation Fund.

30
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community colleges, and other local agencies.
Each agency’s share of this revenue generally is
proportional to its share of all other property tax

over time.

Without Counting Excess ERAF

San Francisco
Marin

San Mateo
Alameda
Napa

Santa Clara
Los Angeles
Contra Costa
El Dorado
Ventura
Santa Barbara
San Luis Obispo
Sonoma
Orange

Santa Cruz
Placer

Solano

San Diego
San Bernardino
Riverside
Monterey
Yolo
Sacramento
San Joaquin
Butte

Kemn

Shasta
Humboldt
Merced
Fresno

Tulare
Imperial
Madera
Stanislaus

Kings

Excess ERAF Occurs in High Property Wealth Counties
Total City, County, and Special District Property Taxes Per Resident

B Excess ERAF County

500

1,000

ERAF = Educational Revenue Augmentation Fund.

revenue. As former redevelopment debts and
obligations are retired, these distributions will grow

State Law Specified
That Dissolution Would Not
Increase Excess ERAF. By
increasing school property
tax revenue, the dissolution of
redevelopment also reduced
the amount of General Fund
needed to fund schools. For
counties with excess ERAF,
these changes presented a
complication. Specifically, the
redevelopment revenue allocated
to schools in these counties
would have reduced the funding
schools could receive from ERAF
and increased excess ERAF. As
a result, schools would have not
experienced an overall increase
in their property tax revenue.
To prevent this unintended
outcome, the Legislature passed
Chapter 26 of 2012 (AB 1484,
Committee on Budget). This
legislation instructed county
auditors not to increase excess
ERAF as a result of any revenue
attributable to the dissolution
of redevelopment. (The funding
that remains in ERAF as a result
of this law is available to pay for
the VLF swap and fund schools.)

Minimum State Aid

School Districts Receive

a Minimum Level of State
Funding. Certain provisions of
the California Constitution and
state law guarantee all school
districts a minimum level of
funding from the state General
Fund. Generally, this minimum
equals the amount of state

1,500 2,000 $2,500
funding each district received in
2012-13 (the year prior to the
creation of LCFF) or $120 per
31 LEGISLATIVE ANALYST’'S OFFICE
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(In Millions)

$900 -
800 +
700 -

200 +

100 A

2006-07 07-08 08-09 09-10 10-11 11-12

ERAF = Educational Revenue Augmentation Fund.

Excess ERAF Has Increased Notably in Recent Years®

12-13

2 Reflects most recent data reported by counties. Excludes amounts allocated for special education programs.

13-14 14145 15-16 16-17 17-18 18-19

student, whichever is higher. For most school
districts, this “minimum state aid” counts toward
meeting their LCFF targets. (Basic aid districts are
an exception, as they receive minimum state aid on
top of their targets.)

Minimum State Aid Increases Excess ERAF.
When counties are calculating excess ERAF,
they determine how much General Fund revenue
allocated to schools could be replaced with
property tax revenue. Minimum state aid, however,

FINDINGS AND CONCERNS

represents General Fund revenue a school district
will receive regardless of its property tax revenue.
The law is implemented such that the portion of
each district’s target covered by minimum state

aid cannot be replaced with ERAF. In other words,
minimum state aid reduces the amount of ERAF
that can be allocated to the schools within a
county. Reducing the amount of ERAF allocated to
schools, in turn, results in more excess ERAF being
allocated to other agencies.

This section explains three specific concerns we
identified in our review of the calculation of excess
ERAF. It also explains two broader concerns we
have about the oversight of these calculations.

We Recently Reviewed Excess ERAF
Calculations in the Five Counties. For our review,
we examined county calculations, spoke with
local officials, and reviewed relevant state law. We
identified three specific concerns regarding the
calculation of excess ERAF, which are summarized

www.lao.ca.gov 32

in Figure 7 (see next page). The first relates to the
treatment of charter schools, the second to the
dissolution of redevelopment, and the third to the
calculation of minimum state aid. In each case,
our concern is that certain counties are calculating
excess ERAF in ways that shift too much property
tax revenue from schools to other local agencies.
Apart from the three specific issues, we have two
broader concerns that we describe at the end of
this section.

9
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Concerns Affect Funding for the School
System Overall. One potential misconception
about our findings is that they affect the budgets
of individual schools within the five counties. In
fact, each issue affects the state’s entire school
system. To the extent a county allocates too little
ERAF to schools, the state provides more General
Fund. Depending upon which test is operative for
calculating the Proposition 98 guarantee, the cost
of this backfill results in (1) less overall funding for
school and community college programs (when
Test 1 applies), or (2) higher General Fund costs for
the state (when another tests applies).

Three Specific Concerns

Counties Are Increasing Excess ERAF by
Excluding Charter Schools... The amount of
excess ERAF in a county depends upon the
difference between the amount of (1) ERAF revenue
available and (2) General Fund revenue that schools
within the county are eligible to receive. We recently
learned that two counties have been excluding
charter schools from this second amount for the
past few years. That is, these counties are treating
charter schools as though they receive no General
Fund revenue that could be replaced with ERAF.

By reducing the ERAF allocated for schools, this
practice increases excess ERAF. We also learned
that other excess ERAF counties—which previously
included charter schools —began excluding them

in their most recent calculations. Across all five
counties, we estimate the exclusion of charter
schools would shift roughly $180 million per year

in property tax revenue from schools to other local
agencies.

...Even Though State Law Includes Charter
Schools. State law specifically allocates ERAF
and other property tax revenue to charter schools
through their school districts. This property tax
revenue offsets the General Fund revenue charter
schools otherwise would receive from the state.
The counties’ approach, however, would involve
calculating excess ERAF as though these parts of
the allocation process did not exist. The overall
effect would be to reduce the amount of ERAF
revenue available for allocation to the school
districts in the county. (Charter schools would
experience the reduction indirectly, in the form of
smaller payments in-lieu of taxes.) This approach
also runs counter to various state laws declaring
charter schools to be school districts for funding
purposes such as LCFF.

Redevelopment Revenues Are Increasing
Excess ERAF. Though state law provides that
redevelopment revenue allocated to schools should
not increase excess ERAF, we found that the
five counties are not implementing this provision.
Instead, redevelopment revenues are displacing
property tax revenue that schools otherwise would
receive from ERAF. This means that revenues
intended to benefit schools are instead benefitting
cities, counties, and special districts through
additional excess ERAF. We estimate this practice
is shifting roughly $170 million per year from
schools to other local agencies.

8 Reflects estimates based on available data and our understanding of counties’ current practices.
ERAF = Educational Revenue Augmentation Fund.

Three Specific Concerns About Excess ERAF Calculations

Treatment of charter ~ Counties excluding charter schools from calculation $180 million $540 million
schools of excess ERAF.

Implementation of Counties allowing redevelopment revenue to $170 million $510 million
redevelopment increase excess ERAF.
dissolution

Calculation of At least one county overcounting minimum state aid, $2 million $6 million
minimum state aid which increases excess ERAF.

10 33
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At Least One County Is Increasing Excess
ERAF by Over Counting Minimum State Aid.
A third, much smaller concern relates to the
calculation of minimum state aid. We found that at
least one county is assuming its school districts
receive more minimum state aid than the law
actually provides. This assumption reduces the
amount of ERAF that can be allocated to schools.
Excess ERAF, in turn, increases by a corresponding
amount. We estimate this practice is shifting at
least $2 million per year from schools to other
local agencies. (Technically, this issue stems from
the assumption that school districts receive both
$120 per student in state funding and the amount
received in 2012-13, whereas the law specifies
that the minimum level be based on one of these
amounts.)

Two Broader Concerns

State and Schools’ Interests Not Sufficiently
Represented. Although each of our specific
concerns is rooted in a different part of law, taken
together we think they illustrate a broader concern.
Each year, the property tax produces a finite
amount of revenue for the agencies within each
county. The state and schools share an interest
in maximizing the revenue allocated for schools,
as this revenue results in either more overall
school funding or lower state General Fund costs.

AN LAO REPORT

Conversely, other local agencies share an interest in
maximizing their share of the property tax revenue.
This trade-off provides an incentive for counties to
implement the law in ways that increase their share
of the property tax revenue, particularly when so
many different steps are involved in the calculation.
We think the lack of state involvement in the ERAF
allocation process is one reason the law is being
implemented in ways the Legislature did not intend.

State Has Difficulty Monitoring the
Calculation of Excess ERAF. Two main issues
limit the state’s ability to monitor the calculation of
excess ERAF. First, the implementation of the law
varies from county to county. Each county uses its
own procedures to calculate excess ERAF. The five
counties, for example, implemented the decision
to exclude charter schools differently. Second, the
state has not assigned responsibility for collecting
ERAF data to any single agency. Instead, this
responsibility is spread across multiple agencies
including the State Controller’s Office (SCO),
California Department of Education (CDE), and the
Department of Finance (DOF). For example, the
SCO collects information on the total amount of
property tax revenue shifted into ERAF, but CDE
collects information on excess ERAF. Due to these
two issues, the state has difficulty monitoring the
calculations, identifying errors or inconsistencies,
and projecting how the amount of excess ERAF
might change in the future.

ADMINISTRATION’S RECENT ACTIONS

This section explains the Governor’s recent
actions related to excess ERAF and the
assumptions embedded in the administration’s
property tax estimates.

Administration Recently Began to Address
Concern About Charter Schools. The
administration indicates it is concerned about the
exclusion of charter schools from the calculation
of excess ERAF. In February, the administration
informed the five counties that it expects them to
revise their calculations to include charter schools.
We understand that as of this writing, the counties
have not formally responded to the administration.
The administration also recently became aware

www.lao.ca.gov

34

of our concerns related to the treatment of
redevelopment revenue and minimum state aid, but
has not taken any formal action on these issues.

Property Tax Estimates Assume Charter
Schools Are Included. The Governor’s budget
estimates that total property tax revenue
for schools and community colleges will be
$23.9 billion in 2018-19, $25.2 billion in 2019-20,
and $26.5 billion in 2020-21. These estimates
assume all counties include charter schools for
each year of the period. Regarding our other
concerns, the budget assumes no changes to the
way counties currently account for redevelopment
revenue or minimum state aid.

11
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Changes to Property Tax Revenue Would
Affect Overall School Funding. The Governor’s
budget projects that Test 1 is the operative test
for calculating the Proposition 98 guarantee each
year of the period. As a result, any changes to

RECOMMENDATIONS

property tax revenue would increase or decrease
the minimum guarantee —and the funding available
for schools and community colleges—on a
dollar-for-dollar basis.

This section explains how we suggest the
Legislature respond to our specific concerns
and the steps we recommend to prevent similar
concerns from arising in the future.

Direct the Administration to Enforce
State Law on All Three Issues. We credit the
administration for its initial actions to ensure
charter schools are included the calculation of
excess ERAF. We would, however, recommend the
Legislature direct the administration to enforce the
law on all of our concerns, including the treatment
of redevelopment revenue and minimum state
aid. All three issues involve the calculation of
excess ERAF in ways that seem contrary to state
law and shift too much property tax revenue to
noneducation agencies.

Monitor Potential Changes in School
Funding. Taken together, our three specific
concerns affect the allocation of approximately
$350 million in property tax revenue per year.

Over the 2018-19 through 2020-21 period, the
amount is more than $1 billion. The Governor’s
budget assumes the state is able to address the
charter school issue, which accounts for about half
of this amount. If the administration successfully
resolves the other two issues, annual property

tax revenue for schools—and the Proposition 98
guarantee—would be around $170 million higher
than the estimates in the Governor’s budget (about
half a billion dollars over the three years). Due

to the potential swings in funding, we advise the
Legislature to monitor the state’s progress on these
issues.

Improve State Oversight Moving Forward.
We recommend the Legislature address our two
broader concerns by improving state oversight.
Specifically, we recommend the following:

12

e Develop Clear, Consistent Procedures. We
recommend the Legislature task CDE or DOF
with developing standardized procedures that
all counties would use for the calculation of
excess ERAF. We envision these procedures
including instructions and a template to
ensure compliance with all of the applicable
state laws. We think the Legislature could
ask each agency to explain what resources
it would need for this task, then choose the
most cost-effective option.

e Improve Data Collection. We recommend
the Legislature task CDE with collecting all
of the relevant data necessary to verify the
calculation of excess ERAF. Having one
agency collect the data in a consistent manner
would allow the state to ensure counties are
following the new instructions. Given that CDE
already collects certain property tax data,
we think the cost of collecting the additional
information would be modest.

By improving oversight, these changes would
help ensure that the interests of the state and
schools are better represented in the ERAF
allocation process. They also would make the
calculation of excess ERAF easier to monitor and
promote greater consistency across the counties.
Finally, our recommendations would reduce the
likelihood that future changes to school funding
or property tax laws affect the allocation of ERAF
in ways the Legislature does not expect. If the
Legislature were to adopt these recommendations
as part of the June budget package, we think they
could be implemented during the 2020-21 fiscal
year.

LEGISLATIVE ANALYST’S OFFICE
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Excess ERAF Is Likely to Remain a
Significant Issue. Over the past several years,
excess ERAF has come to affect five counties
and hundreds of millions of dollars in property tax
revenue each year. As property values continue to
rise, this shift is likely to affect an even larger share
of the property tax revenue in those counties —

www.lao.ca.gov
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and potentially additional counties. These trends
highlight the importance of understanding the
calculation of excess ERAF and ensuring effective
state oversight. They also suggest that excess
ERAF is likely to be an important factor affecting
the budget picture for schools and other local
agencies for many years to come.
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LAO PUBLICATIONS

This report was prepared by Kenneth Kapphahn, and reviewed by Brian Uhler and Anthony Simbol. The Legislative
Analyst’s Office (LAO) is a nonpartisan office that provides fiscal and policy information and advice to the Legislature.

To request publications call (916) 445-4656. This report and others, as well as an e-mail subscription service, are
available on the LAO’s website at www.lao.ca.gov. The LAO is located at 925 L Street, Suite 1000, Sacramento,
CA 95814.
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MEMORANDUM

FC 14 (08-21-19)

TO: Board of Directors FROM:  Tony Ndah, Deputy Administrative
Officer, General Services

SUBJECT: Response to request from DATE: May 8, 2024
Director Beall to provide O&M
contract listing

At the April 24, 2024, Special Board meeting, Director Beall requested a listing of operations and
maintenance (O&M) contracts to be provided to him, to include the number of O&M contracts, dollar
amounts and the manner in which the contracts were approved.

In response to this request, staff have compiled the attached table containing a listing of 165 active
O&M contracts.

For further information, please contact Tony Ndah at (408) 630-2208.

Tony Ndah, Deputy Administrative Officer
General Services

cc: Tina Yoke

Attachment:
1. List of Active O&M Contracts

Page 1 of 1
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) R

Alteron BMS Service and Support Program $433,106.00|BAO Procurement Designee
Annual Monitoring-Saratoga Creek Hazard Tree Removal $166,792.00|CEO

APEX SMP PROGRAM $250,000.00|BAO Procurement Designee
AS-NEEDED SCADA AND PLC PROG. SUPPORT (1 of 4) $6,000,000.00{BAO Procurement Designee
AS-NEEDED SCADA AND PLC PROG. SUPPORT (2 of 4) $6,000,000.00|BAO Procurement Designee
AS-NEEDED SCADA AND PLC PROG. SUPPORT (3 of 4) $6,000,000.00|BAO Procurement Designee
AS-NEEDED SCADA AND PLC PROG. SUPPORT (4 of 4) $6,000,000.00|BAO Procurement Designee
Award 1 of 4 - Confined Space Rescue Services $325,000.00|BAO Procurement Designee
Award 2 of 4 - Confined Space Rescue Services $325,000.00|BAO Procurement Designee
Award 3 of 4 - Confined Space Rescue Services $325,000.00/|BAO Procurement Designee
Award 1 of 7 - Videography Services $500,000.00|BAO Procurement Designee
Award 2 of 7 - Videography Services $500,000.00|BAO Procurement Designee
Award 3 of 7 -Videography Services $500,000.00|BAO Procurement Designee
Award 4 of 7 - Videography Services $500,000.00|BAO Procurement Designee
Award 5 of 7 - Videography Services $500,000.00|BAO Procurement Designee
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) -

Award 6 of 7 - Videography Services $500,000.00|BAO Procurement Designee
Award 7 of 7 - Videography Services $500,000.00|BAO Procurement Designee
Board Audit Consultant Services $800,000.00|Board
Calhoun Canopy $55,197.85|BAO Procurement Designee
CalSim Modeling Analysis $350,000.00|Board
Canal Maintenance Program CEQA & Permitting Support $997,772.00|Board
Carpet and Flooring Installation Services $1,000,000.00|BAO Procurement Designee
Chemical Toilet Rental And Service $650,000.00|BAO Procurement Designee
PPE - Electricians $250,000.00|BAO Procurement Designee
Uniforms-Coveralls $73,850.00|BAO Procurement Designee
Uniforms-Electricians $250,000.00|BAO Procurement Designee
Cityworks Implementation CPRU Project $495,150.00|Board
CONFINED SPACE SERVICES $3,000,000.00|BAO Procurement Designee
LeSar Unhoused Consulting Services $168,940.00|BAO Procurement Designee
s3100000scr
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) R

Deferred Compensation Plan Financial Advisor $225,000.00|Board

Dewatering Equipment Rental Services (1 of 4) $300,000.00|BAO Procurement Designee
Dewatering Equipment Rental Services (2 of 4) $300,000.00|BAO Procurement Designee
Dewatering Equipment Rental Services (3 of 4) $300,000.00|BAO Procurement Designee
Dewatering Equipment Rental Services (4 of 4) $300,000.00|BAO Procurement Designee
Drought Response Plan $294,762.00|Board

Emergency Management Training Services $500,000.00|BAO Procurement Designee

Environmental Planning and Permitting for the Stream

. $2,137,452.00|Board
Maintenance Program Renewal

Expert Advisory Services for Fisheries and Aquatic Habitat

225,000.00|CE
Collaborative Effort (FAHCE) 3 0 o

Feasibility Study to Regionalize CRS Project $146,782.00|CEO

Financial Audit Services $435,436.00|Board

FISHBIO Mitigation and Monitoring Implementation $999,839.00|Board

Fisheries

Fixture Replacement Program $2,300,000.00|BAO Procurement Designee
Fluxx Software Licensing (Grants Management Software) $165,280.00|BAO Procurement Designee
Funding Support Strategy Recycled & Purified Water $220,000.00{CEO
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Contract Name

Maximum NTE
(All Contract Terms)

Approval Process

Furnishing of Industrial Butterfly Valves SVAWPC

$258,830.00

BAO Procurement Designee

Grant Application Guidelines & Requirements

$225,000.00

CEO

Guadalupe River Mitigation Monitoring Water

$1,195,956.00

Board

Implementation

Haz Material Disposable-Emergency Response Services $500,468.75|BAO Procurement Designee
Industrial Coating and Painting Services $558,036.00|BAO Procurement Designee
Insurance Broker Services $303,000.00|Board

Integrated Invasive Plant Mgmt Program $1,487,782.00|Board

Janitorial Services $3,800,000.00|BAO Procurement Designee
Konica Copiers Business Support Services $679,482.00|BAO Procurement Designee
Landscape Water Use Evaluation Program Services $1,003,920.00|BAO Procurement Designee
Local Media Print Services $500,000.00|BAO Procurement Designee
:.glmé:;c)ome Residential Water Rate Assistance Program $225,000.00|BAO Procurement Designee
Maintenance Services for Diesel Engine Generators, Diesel $1,950,000.00|BAO Procurement Designee
Pump

Maximo As Needed Technical Support Services $323,013.75|BAO Procurement Designee
Maximo Mobile Application Configuration and $421,398.00|BAO Procurement Designee
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Contract Name

Maximum NTE
(All Contract Terms)

Approval Process

Media Advertising Services (Communications Unit)

$2,521,363.17

BAO Procurement Designee

Mobile Work Health-COVID-19 Support Services $655,000.00|Board

N‘ond.estructive Electromagnetic Inspection Services of West $1,200,000.00|BAO Procurement Designee
Pipeline

g e o ss584000 s

On Call Facilities Landscape Services $1,490,380.00|BAO Procurement Designee
On-Call Recruitment Services $500,000.00|Board

On-Call 3rd Party Auditing Services (1 of 2) $550,000.00|Board

On-Call 3rd Party Auditing Services (2 of 2) $225,000.00|Board

On-Call Asset Management Services $1,100,000.00|Board

On-Call Biological Services Agreement (Multi Award #1 of 2) $2,000,000.00|Board

On-Call Biological Services Agreement (Multi Award #2 of 2) $2,000,000.00|Board

On-Call Biologist Support Srvs WS Ops & Maint $225,000.00|CEO

On-Call CM Services - Facilities (CM) (1 of 1) $500,000.00|Board

On-Call Communications & Outreach PFAS Support $225,000.00|CEO

On-Call Comprehensive Water Supply Consulting Srvs $225,000.00|CEO
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) -

On-Call Electrical Maintenance Services $900,000.00|BAO Procurement Designee

On-Call Environmental Planning & Permitting Services (1 of

2) $3,000,000.00|Board

On-Call Environmental Planning & Permitting Services (2 of

2) $3,365,640.50|Board

On-Call Executive Recruitment (1 of 2) (Classified &

Unclassified) $450,000.00|Board

On-Call Executive Recruitment (2 of 2) (Classified &

Unclassified) $225,000.00{CEO

On-Call General Engineering Services - Facilities (1 of 4) $500,000.00|Board
On-Call General Engineering Services - Facilities (2 of 4) $500,000.00|Board
On-Call General Engineering Services - Facilities (3 of 4) $500,000.00|Board
On-Call General Engineering Services - Facilities (4 of 4) $500,000.00|Board

On-call Hydraulics, Hydrology, & Geomorphology Services (

#1) $950,000.00|Board

On-call Hydraulics, Hydrology, & Geomorphology Services (

#2) $950,000.00|Board

On-call Hydraulics, Hydrology, & Geomorphology Services (

K .00|B:
1) $950,000.00|Board

On-Call IT Technical Support and Services-Audio Visual
PP $300,000.00|Board

Board
On-call Land Surveying & Mapping Services $2,000,000.00|Board
On-Call Management Services for Auditing Support (1 of 2) $500,000.00|Board
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Contract Name

Maximum NTE
(All Contract Terms)

Approval Process

On-Call Management Services for Auditing Support (2 of 2) $225,000.00|CEO
On-Call PFAS Professional & Technical Services $225,000.00|CEO
On-Call Public Opinion, Research, Survey & Polling Sr (1 of 3) $225,000.00|CEO
On-Call Public Opinion, Research, Survey & Polling Sr (2 of 3) $225,000.00|CEO
On-Call Public Opinion, Research, Survey & Polling Sr (3 of 3) $225,000.00|CEO
On-Call QA Consultant for QAPP - Stream Maintenance $225,000.00|cEO
Program

On-Call Real Estate Support Services (1 of 4) $625,000.00|Board
On-Call Real Estate Support Services (2 of 4) $625,000.00|Board
On-Call Real Estate Support Services (3 of 4) $625,000.00|Board
On-Call Real Estate Support Services (4 of 4) $625,000.00|Board
On-Call Recruitment Services (1 of 4) $500,000.00|Board
On-Call Recruitment Services (2 of 4) $225,000.00|CEO
On-Call Recruitment Services (3 of 4) $225,000.00|CEO
On-Call Recruitment Services (4 of 4) $225,000.00|CEO
On-Call Strategic Planning Services-Board of Directors $225,000.00|CEO
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) -

On-Call Technical Recruitment Services (1 of 6) $225,000.00|CEO
On-Call Technical Recruitment Services (2 of 6) $225,000.00|CEO
On-Call Technical Recruitment Services (3 of 6) $225,000.00|CEO
On-Call Technical Recruitment Services (4 of 6) $225,000.00|CEO
On-Call Technical Recruitment Services (5 of 6) $225,000.00|CEO
On-Call Technical Recruitment Services (6 of 6) $225,000.00|CEO
On-Call Technical Services $200,000.00{CEO
On-Call Water Quality Technical Services (1 of 3) $225,000.00|CEO
On-Call Water Quality Technical Services (2 of 3) $225,000.00|CEO
On-Call Water Quality Technical Services (3 of 3) $225,000.00|CEO
;):r-v(iiilsv(\l:tlt)er Resources & Stewardship Planning/Design $1,000,000.00|Board
;):r-v(i::;ls\l(\lzgr Resources & Stewardship Planning/Design $1,000,000.00|Board
Outreach Services for Potable Water Reuse $225,000.00|CEO
PC-Vertical Rapid Mixer Replacement $388,150.00|BAO Procurement Designee
Phase 2 Study of SCC Steelhead Streams $720,000.00|Board
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Maximum NTE

Contract Name Approval Process
(All Contract Terms) R

Prelim Aquatic & Assoc Resource Delineation $123,842.00|CEO

Professional Occupational Health Services $774,577.50|BAO Procurement Designee
Property Tax Assessment for Safe, Clean Water $64,060.00|BAO Procurement Designee
Public Art Strategic Plan $225,000.00|CEO

Purchase of Godwin PUMP $60,400.23|BAO Procurement Designee
Redesign-Safe, Clean Water Grants & Partnership Prog $100,000.00|CEO

Risk Mgmt Plan Support for CalARP $75,000.00|BAO Procurement Designee
SCADA Cyber Security Auditor $797,357.00|Board

Security Component Maint/Prog/Replacement (1 of 2) $514,000.00|BAO Procurement Designee
Security Component Maint/Prog/Replacement (2 of 2) $514,000.00|BAO Procurement Designee
Security Services $9,215,176.46|BAO Procurement Designee
Shade Structure for the Administration Building Patio $318,355.00|BAO Procurement Designee
Skilled Labor Contract Services (Multi Award 1 of 3) $5,664,946.00|BAO Procurement Designee
Skilled Labor Contract Services (Multi Award 2 of 3) $2,491,025.49|BAO Procurement Designee
Skilled Labor Contract Services (Multi Award 3 of 3) $1,238,103.78|BAO Procurement Designee
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Contract Name

Maximum NTE
(All Contract Terms)

Approval Process

Sludge Removal and Disposal $1,459,100.00|BAO Procurement Designee
Special Inspection and Testing Services As Needed (1 of 3) $150,000.00|BAO Procurement Designee
Special Inspection and Testing Services As Needed (2 of 3) $450,000.00/BAO Procurement Designee
Special Inspection and Testing Services As Needed (3 of 3) $200,000.00|BAO Procurement Designee
State Lobbying Services $540,000.00|Board

Study on Water Use Projections, Water Demand $450,655.00|Board

STWTP Flat Roof Replacement $94,500.00|BAO Procurement Designee
Supplying and Delivering Filled Sandbags $1,500,000.00|BAO Procurement Designee
SWPPP Compliance Monitoring $225,000.00|CEO

Technical Evaluations & Studies $225,000.00|CEO

Temporary Services Temp/Intern Agency Payroll $2,315,781.76|BAO Procurement Designee
Tree Trimming Services (Multi Award 1 of 3) $626,083.28|BAO Procurement Designee
Tree Trimming Services (Multi Award 2 of 3) $300,000.00/|BAO Procurement Designee
Tree Trimming Services (Multi Award 3 of 3) $592,461.00|BAO Procurement Designee
Uniforms/Clothing Allowance Programs $82,000.00|BAO Procurement Designee
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Contract Name

Maximum NTE
(All Contract Terms)

Approval Process

Valley Water Fleet Vehicle Purchases $5,000,000.00|BAO Procurement Designee
Valley Water Observer Agreement $164,455.00|BAO Procurement Designee
Vehicle and Equipment Wash Services $150,000.00|BAO Procurement Designee
WA DC Rep Srvs Admin Agencies & Executive Branch $384,000.00|Board

Washington D.C. Representation Srvs-Elected Officials $250,908.00|Board

Water Acquisition Advisory Services $225,000.00{CEO

Water Conservation On Line Shopping Cart Inventory $225,000.00|BAO Procurement Designee
Water Supply and Flood Protection Development Impact $335,860.00|Board

Fees Analyses

Water Treatment Plant Temp Services (Emergency) $1,000,000.00|Board

Weed and Brush Abatement Services (1 of 2) $450,000.00|BAO Procurement Designee
Weed and Brush Abatement Services (2 of 2) $450,000.00|BAO Procurement Designee
WIFIA funding Support Services $1,500,000.00|Board

Wildfire Risk Assessment & Modeling Framework $225,000.00|CEO

WAQL Syserco Service and Support Program $153,499.00|BAO Procurement Designee

Xerox Lease for Reprographics Equipment

$215,042.16

BAO Procurement Designee
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/‘é/ Valley Water MEMOR&”&&%

TO: Board of Directors FROM: Darin Taylor

SUBJECT: Response to request from the Board to DATE: May 10, 2024
provide Detailed Budget

At the April 24, 2024, special Board meeting, Directors Eisenberg and Beall requested to see a Detailed
Budget, which shows line-item budget detail by project. Staff has prepared the file and, due to the large
size of the file, has posted it at the following Valley Water website location to facilitate easiest
reference: https://www.valleywater.ora/how-we-operate/finance-budget. In addition, a hard copy will be
made available for Board reference at the May 14, 2024 Board meeting.

>, X
\'\/%\-——)/

Darin Taylor
Chief Financial Officer
Office of the Chief Executive Officer

Memo to BOD regarding Pacheco WIFIA loan questions
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INCOMING BOARD
CORRESPONDENCE



Board Correspondence (open)

Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

C-23-0045

02/23/23

02/24/23

All

MELISSA
MALLORY

EMail from
Melissa
Mallory
regarding
unhouse
along Los
Gatos Creek
Trail.

Refer to Staff

Blank

Codianne
Yerrapotu

03/04/23

03/03/23

n/a

03/10/23

C-23-0076

03/31/23

04/03/23

All

H.K.
WILLARD

Email from
H.K. Willard
to the Board
dated 3/31/23
regarding
misleading
information in
March Water
News.

Refer to Staff

Gibson

Rocha

04/11/23

04/07/23

n/a

04/17/23

C-23-0101

05/12/23

05/12/23

All

STEVE
KELLY

Email from
Steve Kelly,
to the Board,
dated
5/12/23,
regarding
concern for
unhoused
that may
cause threats
to residents
living near
the creeks in
Santa Clara.

Refer to Staff

Blank
Yerrapotu

Codianne

05/20/23

05/22/23

n/a

05/26/23

C-23-0211

08/24/23

08/24/23

Varela

LUIS
RAMIREZ

Email from
Luis Ramirez
to Chair
Varela, dated
8/24/23,
regarding
homeless in
Gilroy on
Valley Water
property.

Refer to Staff

Hakes

Codianne

09/01/23

08/30/23

n/a

09/07/23
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Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

C-23-0212

08/24/23

08/24/23

Santos

ERIC HA

Email from
Eric Ha to
Director
Santos,
dated
8/24/23,
regarding
unhoused
individual
setting fire
behind
property.

Refer to Staff

Hakes

Codianne

09/01/23

08/30/23

n/a

09/07/23

C-23-0235

09/21/23

09/22/23

All

JESSICA
CALDERON

Email from
Jessica
Calderon to
the Board,
dated 9/21/22
regarding the
unhousd at
Church
st./Howson
Creek
Monterey
Road/Howso
n Creek,
Gilroy.

Refer to Staff

Hakes

Codianne

09/30/23

09/25/23

n/a

10/06/23

C-23-0239

09/24/23

09/25/23

Beall

KATHLEEN
O'CONNELL

Emal from
Kathleen
O'Connell to
the Director
Beall, dated
9/24/23,
regarding
Water
Resource
Protection
Zone at the
upcoming
Cherry
Avenue EIH
project.

Refer to Staff

Hakes

Codianne

10/03/23

09/27/23

n/a

10/09/23

C-23-0266

10/31/23

10/31/23

All

JOHN
GUISLIN

Email from
John Guislin

Refer to Staff

Hakes

Yerrapotu

11/08/23

11/06/23

n/a

11/14/23
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Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

to the board,
dated
10/31/23,
expressing
concern for
Creek
Flooding
mitigation
along San
Francisquito
Creek.

C-23-0267

11/03/23

11/03/23

Varela

ROCHELLE
BEERLI

Email from
Rochelle
Beerli to
Chair Varela,
dated
11/03/23,
conveying
questions
about
Pacheco
Dam.

Refer to Staff

Richardson

Mccarter

11/11/23

11/16/23

n/a

11/17/23

C-23-0293

12/04/23

12/07/23

Beall

AFSHIN
ROUHANI

Email from
Afshin
Rouhani to
Director
Beall, dated
12/04/23,
regarding
Anderson
Dam options.

Refer to Staff

Richardson

Mccarter

12/15/23

12/18/23

n/a

12/21/23

C-24-0007

01/11/24

01/11/24

Beall

ROGER
CASTILLO

Email from
Roger
Castillo to
Director
Beall, dated
1/12/23,
conveying a
copy of the
"12-29-23
101
Bayshore
Chinook

Refer to Staff

Hakes

Codianne

01/19/24

01/16/24

n/a

01/25/24




Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

killed"
document.

C-24-0011

01/13/24

01/16/24

All

TIFFANY
HOWARD

Email from
Tiffany
Howard to
the board,
dated
01/13/04,
regarding the
unhouse in
the creek
behind her
home.

Refer to Staff

Hakes

Codianne

01/24/24

01/22/24

n/a

01/30/24

C-24-0017

01/25/24

01/26/24

Eisenberg

JOHN
GUISLIN

Email from
John Guislin
to Director
Eisenberg,
dated
01/25/24,
regarding
SFCJPA
reconsiderati
on of 6 foot
cement walls
by creek.

Refer to Staff

Hakes

Yerrapotu

02/03/24

02/01/24

n/a

02/09/24

C-24-0044

02/23/24

02/23/24

All

MEEKA
MARTIN

Email from
Meeka Martin
to the board,
dated
02/23/24,
regarding
trash along
Sanchez
Ponds near
the
Brookdale
complex.

Refer to Staff

Hakes

Codianne

03/02/24

03/01/24

n/a

03/08/24

C-24-0054

03/03/24

03/04/24

All

BRIGITTE
RINCE

Email from
Mark Bolger
and Brigi¢e
Rince to the
board, dated
03/03/24,

Refer to Staff

Hakes

Bilski
Codianne

03/12/24

03/11/24

n/a

03/18/24
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Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

regarding
unshelterd
near their
home at 967
Chynoweth
Avenue, San
Jose.

C-24-0055

03/05/24

03/05/24

All

STEPHEN
MEIER

Email for
Stephen
Meier to the
Board, dated
03/05/24,
regarding
remediation
of the plastic
and fabric
carpets lining
the bank of
the salt pond.

Refer to Staff

Hakes

Codianne

03/13/24

03/07/24

n/a

03/19/24

C-24-0061

03/12/24

03/12/24

All

KARIN
ALVAREZ

Email from
Karin Alvarez
to the board,
dated
03/12/24,
regarding
unsheltered
encampment
at Lelong in
San Jose.

Refer to Staff

Hakes

Bilski
Codianne

03/20/24

03/20/24

n/a

03/26/24

C-24-0062

03/12/24

03/12/24

Beall

JAKOB
JONES

Email from
Jakob Jones
to Director
Beall, dated
03/12/24,
with
additional
questions
regarding
Almaden -
Guadalupe
Creek
Homeless
Encampment

Refer to Staff

Hakes

Bilski
Codianne

03/20/24

03/20/24

n/a

03/26/24
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Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

C-24-0063

03/11/24

03/11/24

All

JIM KUHL

Email from
Jim Kuhl to
the Board,
dated
03/11/24,
requesting
answers to
his
questions/co
mments
made at the
2/13/24
Booard
meeting
about
Pacheco.

Refer to Staff

Yoke

Mccarter

03/19/24

03/19/24

n/a

03/25/24

C-24-0071

03/18/24

03/18/24

All

MARK
BOLGER

Email from
Mark Bolger
dated 3/18/24
requesting a
temporary
fence near
Blossom
Valley Lake

Refer to Staff

Hakes

Bilski
Codianne

03/26/24

03/26/24

n/a

04/01/24

C-24-0072

03/19/24

03/19/24

All

MARK
BOLGER

Email from
Mark Bolger
dated 3/19/24
requesting a
fence near
Blossom
Valley Lake.
This is similar
to the email
sent on
3/18/24.

Refer to Staff

Hakes

Bilski
Codianne

03/27124

03/26/24

n/a

04/02/24

C-24-0076

03/23/24

03/25/24

Beall

REA
FREEDOM
private citizen

Email from
Rea Freedom
to Director
Beall, dated
03/23/24
regarding the
emptying of

Refer to Staff

Baker

Williams

04/02/24

03/29/24

n/a

04/08/24
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Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To

Letter From

Description

Disposition

BAOI Chief

Staff

Draft
Response
Due Date

Draft
Response
Submitted

Writer Ack.

Sent

Final
Response
Due Date

Vasona.

C-24-0100

04/21/24

04/22/24

All

JENNIFER
BEAN

Email from
Jennifer
Bean to the
board, dated
04/20/24,
reporint
potential
unauthorized
removal of
water from
creek.

Refer to Staff

Hakes

Infante
Bourgeois

04/30/24

04/25/24

n/a

05/06/24

C-24-0107

04/24/24

04/24/24

Cc: Beall

PAUL
MONACO

Email from
constituent
regarding
CRC R322
floodplain
requirements

Refer to Staff

Hakes

Infante

05/02/24

05/01/24

n/a

05/08/24

C-24-0122

05/06/24

05/06/24

Cc: Beall

PATRICK
ALONGI

Email from
Patrick Alongi
to the board
dated
05/06/24,
requesting
tree
trimmings on
Cross
Springs Drive
be removed.

Noted and
Filed

Hakes

Codianne

05/14/24

05/08/24

n/a

05/20/24
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From: Kelley, Scott

To: Debbie Tedsen; Jim Beall; Tony Estremera; Board of Directors; Feliciano Aguilar

Cc: Ivy Preston; Shannon Pichler; Amy Nevarez; Humphrey, Teresina; Coffaro, Nicholas

Subject: RE: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130 Southwest Expy San
Jose, CA

Date: Thursday, May 2, 2024 12:12:24 PM

Attachments: Sofi Los Gatos Creek Homeless Back Ups.msg

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Valley Water team,

Amy was kind enough to compile the attached documentation highlighting all of the recent incidents
created by the unhoused community as requested by Feliciano and Ron. We hope that you are able
to take further action to relocate this unhoused community that is currently residing against the
fence line behind the 2140, 2100, and 2090 buildings. The safety of our residents depend on this.

Best,
Scott

Scott Kelley

skelley@pacificurbaninvestors.com

From: Kelley, Scott

Sent: Friday, April 26, 2024 10:33 AM

To: Debbie Tedsen <debbie.tedsen@fpimgt.com>; jbeall@valleywater.org;
testremera@valleywater.org; Board@valleywater.org; faguilar@valleywater.org

Cc: lvy Preston <ivy.preston@fpimgt.com>; Shannon Pichler <shannon.pichler@fpimgt.com>; Amy
Nevarez <amy.nevarez@fpimgt.com>; Humphrey, Teresina

<thumphrey@ pacificurbaninvestors.com>; Coffaro, Nicholas <ncoffaro@pacificurbaninvestors.com>
Subject: RE: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130
Southwest Expy San Jose, CA

Debbie,

Thank you for sending this thoughtful email. Amy, Sam and | got a chance to briefly meet with
Feliciano and Ron on site yesterday. It sounds like we have a pretty good case for abatement
considering the fire hazards, and the digging into the banks that has occurred. Feliciano and Ron said
it would help tremendously for the FPI team to compile a case file including photos, police reports,
incident reports, receipts, invoices, as well as rent loss and move-outs that were caused by the
unhoused population behind the property. | am told this file will be put in front of the CEO to make a
decision on the abatement behind our property. It sounds like timing is of the essence, so if we an
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have this compiled and sent to valley water by mid/early next week that would help out chance of

abatement at the time of cleanup around May gth.

Best,
Scott

Scott Kelley

skelley@pacificurbaninvestors.com

From: Debbie Tedsen <debbie.tedsen@fpimgt.com>

Sent: Tuesday, April 23, 2024 6:17 PM

To: jbeall@valleywater.org; testremera@valleywater.org; Board@valleywater.org

Cc: vy Preston <ivy.preston@fpimgt.com>; Shannon Pichler <shannon.pichler@fpimgt.com>; Amy
Nevarez <amy.nevarez@fpimgt.com>; Kelley, Scott <skelle acificurbaninvestors.com>;
Humphrey, Teresina <thumphrey@pacificurbaninvestors.com>; Coffaro, Nicholas
<ncoffaro@pacificurbaninvestors.com>

Subject: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130
Southwest Expy San Jose, CA

Hello, SC Valley Water District Board Members,

We wanted to inform you about a pressing issue impacting our community
at Sofi Los Gatos Creek Apartments, located at 2130 Southwest Expy. in
San Jose. Adjacent to our property lies a homeless encampment, which
falls under the jurisdiction of the Santa Clara Valley Water District. As
representatives of our community's ownership, we are deeply concerned
about the adverse effects this encampment is having on the environment
and the safety of our residents and those experiencing homelessness.

While we acknowledge the complexity of homelessness and advocate for
compassionate and comprehensive solutions, the current state of affairs at
2130 Southwest Expy. poses significant environmental and safety hazards.
The encampment has led to escalated levels of littering, waste
accumulation, unauthorized and unregulated electricity use, and potential
contamination of nearby water sources. Moreover, there have been
reports of incidents jeopardizing the safety and well-being of our residents
and individuals within the encampment.

We recognize the Santa Clara Valley Water District's commitment to
safeguarding our water sources and ensuring community safety. So, we're
urgently reaching out for your help in dealing with this. We firmly believe
that a collaborative approach involving the water district, local authorities,
and pertinent social services is critical to a resolution that benefits all
parties involved.
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We know the complexities of tackling homelessness and deeply value any
efforts to find humane and effective solutions. We trust that the Santa
Clara Valley Water District will consider this matter and explore viable
options for removing the encampment while extending support to those
experiencing homelessness.

Thank you for your swift attention to this issue. We are excited to hear
about the measures that can be taken to address the concerns outlined in
this correspondence.

| have attached photos and the letter written in this email for you to share with others who can
help.

Thank you for taking the time to look into this matter. We look forward to hearing from you soon.

Debbie Tedsen-Senior Director
Office: 916-850-4451| Cell:

HEDIDIacAaae A ~anrntanrnco
HrHirieagesaAaccentance
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A-1 FENCE INC.

INVOICE

14820 STORY ROAD
SAN JOSE, CA 95127 DATE INVOICE#
PHONE: (408) 259-2955 ,
FAX: (408) 259-2863 i i 13608
BILL TO PROJECT
SOFI AT LOS GATOS CREEK SAME
2130 SOUTHWEST EXPWY
SAN JOSE, CA 95126
IR0 J1/ 0 / s a3\
PLEASE PUT INVOICE NUMBER ON PAYMENT S B.NG TERMS
UPON RECEIPT
DESCRIPTION AMOUNT
REPAIR: EXISTING 6'H 9GA CHAIN LINK FENCE W/ RED PLASTIC SLATS. 550.00

FIX: 1- HOLE. 2' OF 6'H 9GA CHAIN LINK FABRIC W/ RED PLASTIC SLATS.

THANK YOU FOR YOUR BUSINESS

TOTAL  g550,00
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A-1 FENCE INC. INVOICE
[ARZ0 STORY ROAD e ;
SAN JOSE, CA 95127 DATE INVOICE#H
PHOML: (408) 2592035 m—
FAK: (108) 2592863

| 21972022 J3ON

- S

BILL YO
SOFLAT LOS GATOS CREEK . SAME (SAN JOSE)
1130 SOUTHWEST EXPWY
SAN JOSE, CA 95126

PROJECT o T

PONO | TERMB

UPON RECEDT
AROUNT

550,00

DESCRIPTION
REGAIE: EXISTING 6H CHAIN LINK TENCE FIS: |- HOLE .

THANK YOU FOR YOUR BUSIN hﬁi T e e
FIANK YOU FOR Y ] -~

S550L00
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A-l FENCE INC.

14820 STORY ROAD
SADI JOSE, (A 93127

pATE | InvolcEs

PHOML: (108) 259-20585
[ AK: (408 259-2803

200972022 | 397

BILLTO o PROJECT

SOFL AT LOBE GATOS CREEK [SAME (SAN JOSE)
2130 SOUTHWEST EXPWY
SAN JOSE, CA 95126

PLEASE PUT INVOICE NUMBER ON PAYMENT] ™ Ff’} WO

TERMS

LPON RECEIPT

"DESCRIPTION

 AMOUNT

TR FXISTING O1 GHAT LiNR FENCE FIXG 1+ HOLL.

S50.00

THANK Y0OU FOR YOUR BUSINESS

TOTAL  g550.00

64




A1 FENCE INC.

INVOICE

520 FTORY ROAD
AN JORE, CA 05127

DATE | INVOIGE#

PHONR: [408) 259-2955 —
BA: (HIR) 2592863 L2TI2023 LG

TaLtTe © PROJECT

FOF AT LOS GATOS CRUER o N BAME
2130 SO IWEST EXPWY
SAN JDSE, A DSL20

PLEANE PUT INYOICE NUMBER ON PAYMENT N 5.0, NO ’g!;'[:mhs‘
| | " UPON RECELPT
DESCRIPTION AMOUNT

O 611 9GA CHAIN LINK FABRIC wi REED PLASTIC SLATS, 31 OF | 58" TOP &
BOTTOM RAIL REPAIR; FXISTING &'H HGA CHAIN PINI FENCE, FIX: - HOLE
OF 6 110GA CHAIN LINK FABRIC, ¥ OF $'H GALYANIZED TTORSE PANEL,

REPATR: FXISTING 61 9GA CHAIN TINE FRNCE wi RED PLASTIC TOLATS. REPLACE: |

040,00

N YOUTOR YOUR BUSINESS

TOTAL  ggsp.00
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A1 FENCE INC.,

14820 STORY ROAD T

INVOICE

SAN JOSE, (A 95127 | DATE INVOICEH
PLIONE: (408) 2592035 ey
FAX: (108) 259-2863 [ p— e
BILLTO ] PROJECT
FPT MANAGEMENT - SOFI 108 GATOS CREEK
800 IRON POINT RD) 2130 SOUTHWEST EXPWY
FOLSOM, CA 93630 LOS GATOS, CA

PLEASE PUT INVOICE NUMBER ON PAYMENT[ ™ 5 o ne” e
) T UPON RECEIPT
" DESCRIPTION T T OAMOUNT
REPAIR, EXISTING 011 G0A CTIAIN LINK FENCE w/ RED PLASTIC SIATS, PTG 1+ 05000

MAKE-IN, REPLACEY 5- 2 18" TENSION BANDS, RE-AINSTALL: 20" OF EXISTING 61
9G4 CHAIN LINK FABRIC wi RED PLASTIC SLATS.

THANE YOU FOR YOUR BUSINESS

TOTAL  wospon
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A1 FENCE INC. INVOIG =

14820 STORY ROAD —— e m————
SAN JOSE. CA 95127 PATE INYVEHCER

DHONE:. (1R 259-2035 — P
FAX: (108) 2592561 Si1812023 14356

BILL TO - ~ PROJECT
SAME

e i T <

SO AT LOS GATOS CREEK
2130 SOUTHWEST EXPWY
SAN JOSE, (A B3120

PLEASE PUT INVOICE NUMBER ON PAYMENT[ ﬁ'é""'s'xita ) %Eéms

TPON RECEIPT

E?ESCRJP?JQ‘*E -  AMOUNT

PRI TXISTING G11 9A CLAIN LINK SINGIT SWING GATE W/ RED PLASTIC | 55000

SLATS. FIX: 1- HOLE

= e SmeT P

-7‘. r r 5 ] VS | ;1 1',:;{‘237. - o e e
PHANK YOU FOR YOUR BUSINESS FOTAL

BS50.L0

B R
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A-~1 FENCE INC.

INVOICE

14820 S TORY ROAD

SAN JOSE, A UL2T DATE lN"JDlCEi’!
PITCME: (408%) 254.2055 —— ;
FAN: (40F) 2592863 | 13020218 - JELAR |
pLLTO | PrROJECT
FPIMANAGEMENT FENCE REPATRS - HOLES IN FENCE
Z13D SOUTHWEST HXPW
SAM JOSE, O 05126
;“1 i\lg 4.!2 7 y L e e - = - . SHERE
PLEASE PLUT INYOICE NUMBER ON PAYMEN B0, NO m—°
UPON RECENT
ﬂQSER]PTIDN AROUNT
REPAIR: HXISTING 61 0GA CHAIN LINK FENCE w/ REI PLASTIC BLATS, FIX: 3 ' | AB0.00
HOLES, 4 OF @4 00A CHAIN LINK FABRIC w/ RED PLASTIC SLATS 1'OF ¢'H 9{.;5
£ HAIN LINKE FABRIC, ADD: & OF $11 GALVANIZED HORSE PANEL, REPLACE:
TENSION BAR & BANDS. STRAIGHTEN: 1 EXISTING 4" GATE POST, BEST fxs
POSSIBLE,
TUANKE YOU FOR YOLR DUSINESS - - e
TOTAL g, 500.00
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A-1 FENCE INC

14820 STORY ROAD

@

INVOICE

SAN JOSE, CA 95127 DATE INVOICE#
PHONE: (408) 259-2955 =
FAX: (408) 259-2863 er2024 14944
BILL TO PROJECT
FPI MANAGEMENT SAME
2130 SOUTHWEST EXPW
SAN JOSE, CA 95126
4 YT R N CNT
PLEASE PUT INVOICE NUMBER ON PAYMENT S aaa
UPON RECEIPT
DESCRIPTION AMOUNT
REPAIR: EXISTING 6'H 9GA CHAIN LINK FENCE w/ RED PLASTIC SLATS. REPLACE: 750.00

5. 4" TENSION BANDS. 5-2 3/8" TENSION BANDS, FIX: 1- I' HOLE. WELD: I-
EXISTING HORSE PANEL TO |- EXISTING POST, AS NEEDED.

THANK YOU FOR YOUR BUSINESS

TOTAL  $750.00
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A-1 FENCE INC.

INVOICE

14820 STORY ROAD
SAN JOSE, CA 95127 DATE INVOICE#
PHONE: (408) 259-2955 z
FAX: (408) 259-2863 212712024 L5600
BILL TO PROJECT
FPI MANAGEMENT 2032 SOUTH WEST EXPW
2130 SOUTHWEST EXPW
SAN JOSE, CA 95126
0 { T - 0 /
PLEASE PUT INVOICE NUMBER ON PAYMENT 56 N E—
UPON RECEIPT
DESCRIPTION AMOUNT

REPAIR: EXISTING 6'H 11GA CHAIN LINK FENCE. REPLACE: 2-2 3/8" LI;NE POSTS,
SET 2' IN CONCRETE. 130' OF 6H 11GA CHAIN LINK FABRIC. 2- BRACES. ( REMOVE
& HAUL AWAY: EXISTING DAMAGED MATERIALS. )

4,950.,00

THANK YOU FOR YOUR BUSINESS

TOTAL $4,950.00
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ANGEL'S MAINTENANCE SERVICES CORP.

539 Weatherly Dr

San Jose, CA 95134 US
(408) 422-9020
gabriel@angelspainting.org

INVOICE

PLL TC
SOFI AT LOS GATOS CREEK
2130 SOUTWEST EXPRESSWAY
SAN JOSE, CA 95126

DATE ACTIVITY

01/19/2024 24 Paint

DESCRIPTION

ESTIMATE TO REPLACE EXTERIOR
WOOD FENCE BY BIULDING 2032
LABOR AND MATERIAL

BALAMIE DUE

71
Pagz 1ot

Bredis
bk
TIRAE

DU BATE

QTY

DDC048165
03/02/2024
Net 30
04/01/2024
RATE AMOUNT
3,900.00 3,900.00
$3,900.00



Sign up today to process payments online ar go B

paperless and receive involces elactronically. ﬂ h\g V(» H C E

Visit hito:ihdsuppiviacitities billtrust.com

Lo ' SUPPLY Login Token: GDQ KKT MPF

PO Box 509048 + San Diego, CA 92150-8058 Page 10f2
Please Pay From Invoice

i 1 Terms: Net 30 Days
g[ij'g;i?lggggggn;'k;‘%réﬂo?égg?q933 A minimum late charge of $2.00 or 1.5% per month (18% per year)

Orders/Product Information is charged on past due invoices, T s
§004131-3000, FAX 800/853-6889 : s s ] [DRCITSTAEIESE
HD Suaply Facillies Maintenance, Lid. Federal 1D 52-2410852 121812023 9221591308
Castomer Nurmber Ordered By Aulhorized By Order Number Purchase Order Number
6067413 SAM FEREZ W223051799
Ship To:

SOF| AT LOS GATOS CRK / PMIORCHARDRDG SOFI AT LOS GATOS CRKIPMIORCHARDRDG

2130 SOUTHWEST EXPY OFC 2130 SOUTHWEST EXPY, OFC

SAM JOSE CA 95126-4664 SAN JOSE CA 95126-4621

Stock Number Description GL Account Ordered | Shipped Unit Price Unit Extension

126452 idde Fire Extinguisher 2-a 10-b C 6541-901 10 10 66.61 EA 666.10
126471 Replacement Glass For Hds#126470 6541-901 10 10 9,94 EA 99.40
126470 Steel Fire Extinguishr Cabinet Up To 5lb 6541-301 30 30 46.63 EA 1,398.90

Ship Dale | SubTatal ~

12016/2023 216440

Pkg Counl| Sales Tax
34 202.91

Peady lo go paperless? Visit hdsuppiyselulions.com and click on Elecironic Involcing. Be sure lo add Weight | Freight ™
hdsbillingdocs @hdsupply.com to your address book or safe fist] 270.35 LB 0.0d

DLYR1 | TOTAL

2,367.31)
Question? Call Robaria Dominguez al 800-798-3088 ex1:67379 or ernall Roberta,Dominguez@hdsupply.com Continued... i

invoice Number: 9221591306

O SUPPLY Amount Due:  2,367.31

Date Due: Q1/17/2024

For proper credil to your account, please Paid:
do not staple check lo remiltance form. Amount Paid:

Please return this portion with payment.
[:I I amounl paid differs frem amount due,

Thank you for your érder. please chock and explain on back.
Mail To:
6067413
SOF1 AT LOS GATOS CRK /] PMIORGHARDRDG HD Supply Faciliies Maintenanee, Lid.
2130 SOUTHWEST EXPY OFC P.0. Box 509058
SAN JOSE CA 95126-4664 San Diego, CA 92150-9058

1 0 000LOL7?413 522159330k 00000000O23L731 2
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S np Laday to process pryments onling or go YT Y T Al -
g% porings and yaceve 'm\im}‘c ox vlealronically. ﬂ ‘\q V ( p Mﬂ E,

wisht hitpithdsuppiyfacliities. billrist.com
L.ogin To)lml‘)r GLO KKT MPF

0 Box 508058 + San Dlego, GA 821500038 Rl
Please Pay Fronrinvoine
Toimisl Not 20 Uays

Oredifassoumi Informalion N e e 62,00 o 1,59 Iy (4R ;
STREA BAAS: FAY BO0MAG- 84 Arminimum fateghargée of $2.00 o1 1.5% par month {18% per yair)
EONT709-0568, FAX 800030 4930 gkt e o gl el

: thveleo Date | Tovoice Numbor

GydersiProduc Information
AOLEFTI000, FAX B00MEL-BEE0
D4/DE/2024 224779172

o tatananon, Lid P doral 10 5204 | 652

Cuslsmer Num]ﬁ;rh T Drdered Hy“ Aathobzed By Oy Murhist “ml‘;;.lrc“.lmrs‘l} Ordor Mumbiar

BUB7A1S

SAN PEREZ W24 14 3d61

a8 Tai

S0F1 AT LOS BATOS BRI 1 PAIORGHARDRDG SOFLAT LOS GATOS CRI/PIMORGHARDREG
2130 SCUTHWEST EXPY OFC 2130 SOUTHWEST EXPY, OFC

SAN JOBE CA G5126-4654 SAN JOSE CA 95125-4621

] i¢ Mumbor Daseriplics GL Ascaund Ordered | Shipposd Upit Eaténiton
TPAEE K0 Fire Catngumaher 2.8 1006 et 5 i A | A33 D5
. TSP e T Sl Dt | S Tokd
shasaem | Ja30¢
g Gl | Sufun Tha
IS I L 2
Seady 1o popstiess? Vasit hgsupplyselitiuns. com and cick on Elactianic Invoicng. Be sure o i Welght | Froigh] o
hf!&ialiﬁngﬁmt«im' supgily.com to your ddiess bonk or sale lislf 3504 LB (100,
DLVRY | TOTAL
38420

wtlar el ok Teung.ns o BEO- 8- B84 0106 L30T o u ot Reloba Datn agetrizhduiiply cam Genlinued...

[ e LA e '

Jveioa Numbel: 4284775172

HDHSUPPLY. Amguni Due 354,27

1alg Dues BRI
S brpadr B 0 WeLT Bt plsnEn Pl
For progar Gt 16 yorL acetur], s et Pabis meme

sio Al & e thek W ramtlnece: o,

Mlease refurn this portion with payment.

1 oo

af dnilirs Trany medmnt o,

Thack yoridor your ouiér, ol % i oplain on bk
il Tos
EAE7A 1 : o L
SOFEAT LOS GATOS CRK / PMIDRCHARDRDG HO Suzply Facliies Wamenansg Lid
P30 BOUTHWEST EAPY OFC ?;'_f_jf_h E{JR.SGSU&S )
AAMN JDSE G 95126- 40664 Sy Diego, CA 92150100564

10 paonkOILTULE ARRUP7HE i.'li]_ﬁﬂ}ﬂD[IE"IiU':‘i-‘l:l{E? 4
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FPI MANAGEMENT

CULTURE GROUNDED IN H.EART. %

Incident/Injury Report

Instructions: This form shall NOT be used to document employee injuries (refer to FPI’s state-specific Work Injury Handling packets). All
serious incidents or injuries involving Residents, Residents’ Guests, Visitors, or otherwise must be reported to 911 or the most appropriate
agency immediately. Information regarding the incident must then be reported to the Portfolio Manager immediately or as soon as practicable.
Complete all relevant sections of this document and submit to your PM immediately following the incident or notification of the incident.

Refer to SOP 6050: Incident Reporting and Insurance Claims for further specific guidance.

*** BE ADVISED: DO NOT MAKE ANY PUBLIC/MEDIA STATEMENTS ABOUT THE SITUATION * * * !

INCIDENT Information CIAdditional Attachments
Property Name: SOFI LOS GATOS CREEK Code:|78
Property Address:2130 SOUTHWEST EXPRESSWAY SAN JOSE, CA 95126
Specific Location of Incident: CARPORT #21 BY BUILDING 2100

Community Director Name: CARLINA RUEDA Phone: 408-295-1227
Portfolio Manager Name: JESS|ICA RODRIGUEZ Phone: 510-386-7949
Date of Incident: | Time: CIAM Reporting Person: Phone:
1/9/2023 mpm |ENRIQUE BENITEZ 408-295-1227
Date Reported: Time: man | Incident Reported to: [ISheriff (DPolice CICHP Report #:
1/10/2023 110:00 oewm ggltrﬁeliept. OEMS OCoast Guard [UNone

Date Reported to PM: Time: wam | Reporting Person: Phone:
1/10/2023  |10:00 ctru [SARHNARUEDA 408-295-1227

Type of Incident: [JSuspected Crime Against Person OSuspected Crime Against Property [Flood CTornado UlFire
OHurricane [JSevere Weather OWater Damage C1Bomb Threat [1Explosion [1Suspicious Package [JEarthquake
Outility Outage/Failure [IMedical [CIResident/Guest Injury OWorkplace Violence CDHazardous Material CJAuto®ses below
@other: CAR BROKEN INTO

*Auto Insurance: Request proof if property damage/injury involves a vehicle. CIProof of auto insurance provided

[Refused to provide [10ther:
Environmental Impact: Refer to specific FPI Environmental Compliance Programs for asbestos, lead, mold, or other environmental concerns.

Notifications: OCorporate [JEntire Community [JOccupants in select units [10ther NONE

Protective Actions: CFull Property Evacuation (1Partial Evacuation (specific floors/buildings) LIShelter in Place
OLockdown [vINone [1Other:

Weather Conditions: [©IRaining [MWet [JActive snow or sleet [1Snow on ground Ulce [Fog [MOvercast LIDry
[JHigh temperature OOSunny ClOther:

Lighting: [IDim daylight COOBright daylight CINighttime, artificial lighting functional CINighttime, no artificial lighting
'F\joot(:\,i ;?a;ep:i j}ﬂ‘{ E?\eRrEegVFAYSeS L(Egﬁ%héa% Other documentation:

Incident Description [JAdditional Attachments

Description: (include exact location, building, floor, area, nature of incident, etc., but EXCLUDE MENTION OF CAUSE)
FISH AND WILDLIFE TRUCK PARKED IN CARPORT #21 BELONGING TO RESIDNET LIVING

IN 2120-17 WAS BROKEN INTO.

Page 1 of 2 Revised: 2/2019
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Witnesses (please attach extra paper as necessary for additional withesses) CJAdditional Attachments

Full Name: ClAdult CIMinor [Undetermined
+~ | Emaijl address: Phone: [Home CCell (1Work
th
§ Address:

g Description of involvement: Statement Received? [TYes [INo

Full Name: DAdult OMinor OUndetermined
& | Email address: Phone: OHome OCeli OWork
1]

% Address:
E Description of involvement: Statement Received? (Yes [OONo

INJURY Information {please alfach extra paper as necessary for additional injured parties) DIAdd'| Attachments
Fult Name of Injured Party:

Complete Address;

Email address:

Date of _— . CiHome
Birth: Occupation: Phone: iCell [Work

Resident [1Resident's Guest CVendor | If Resident’'s Guest, Name & Unit Number of Resident:
OOther:

Is Medical Attention Required | Treating Facility:
{or does the injured party intend
to seek treatment)? [1Yes [INo | Phone: Fax:

Body Part(s} Injured: UHead OEaro/0r) LEye@LORrR) OCheekmwor) OLip(s) OTeeth Dldaw ONose ONeck CUpper Back
[IMid Back [ClLower Back [IChest {JAbdomen OShouiderouor) DUpper Armuiir) O Ebow LRy Clhower ArmOu/oR)
CWristiouory OHandowor) OThumb(owor) OFingers OButtocks [Hipumiry OUpper LegOunry OKneeLoRr) Olower
Legrivory DAnkisuor) OFootiouwsr) OToes [1Other: (include detail below)

Bleeding Ohserved: [JYes [INo | Type of Injury: OSprain/Strain OLaceration OContusion ClFracture [10ther

Describe Injury in Detail {please aftach extra paper as necessary should more space be needed for a thorough description).

Injury CWAS [ CIWAS NOT witnessed by person completing the repoit
Action Plan (identify what actions you belleve are required lo stabilize/manage the incident) CIAdd'l Attachments

TRAGHORSEA WITH GLASS WAS ALL CLEANED AND RESIDENT WENT TO GET WINDOW
FIXED. HE SAID NOTHING WAS STOLEN SINCE HE DIDNT HAVE ANYTHING INSIDE.

Full Name of Person Completing Report: AMY NEVAREZ
Work Location:SOF| LOS GATOS CREEK Code: |78

Position: ASSISTANT COMMUNITY DIRECTOR Phone:408-295-1227 HHome [CCell EWork

Page 2 of 2 Revised: 2/2019
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FPI MANAGEMENT

CULTURE GROUNDED IN HEART. %
Incident/Injury Report

Instructions: This form shall NOT be used to document employee injuries (refer to FPI's state-specific Work Injury Handling packets). All
serious incidents or injuries involving Residents, Residents’ Guests, Visitors, or otherwise must be reported to 911 or the most appropriate
agency immediately. Information regarding the incident must then be reported to the Portfolio Manager immediately or as soon as practicable.
Complete all relevant sections of this document and submit to your PM immediately following the incident or notification of the incident.

Refer to SOP 6050: Incident Reporting and Insurance Claims for further specific guidance.

*** BE ADVISED: DO NOT MAKE ANY PUBLIC/MEDIA STATEMENTS ABOUT THE SITUATION ***

INCIDENT Information [1Additional Attachments
Property Name: Sofi Los Gatos Creek Code:|78
Property Address:2130 Southwest Expy San Jose, CA 95126
Specific Location of Incident:Pool Room

Community Director Name: Amy Nevarez Phone: 408-295-1227
Portfolio Manager Name: lvy Preston Phone: 813-909-5222
Date of Incident: | Time: CIAM Reporting Person: ) Phone:
1/7/2024 N/A Opm |Sam Perez 408-295-1227
Date Reported: Time: EIAM Incident Reported to: [JSheriff (Police JCHP Report #:
1/8/2024 1 000 [IPM (IFire Dept. JEMS [NCoast Guard [MNone

. []Other:
Date Reported to PM: Time: : Reporting Person: Phone:
1/9/2024 1 OOO gém Amy Nevarez 408-295-1227

Type of Incident: (JSuspected Crime Against Person [WSuspected Crime Against Property LIFlood LTornado [IFire
COHurricane [JSevere Weather OWater Damage COBomb Threat ClExplosion (Suspicious Package LEarthquake
ClUtility Outage/Failure [IMedical CJResident/Guest Injury COWorkplace Violence [JHazardous Material L1Auto™se o
[10ther:

*Auto Insurance: Request proof if property damage/injury involves a vehicle. CIProof of auto insurance provided
[ORefused to provide [1Other:

Environmental Impact: Refer to specific FP1 Environmental Compliance Programs for asbestos, lead, mold, or other environmental concerns.
Notifications: ClCorporate L1Entire Community ClOccupants in select units [1Other:

Protective Actions: LIFull Property Evacuation LlPartial Evacuation (specific floors/buildings) [1Shelter in Place
OLockdown [FINone C1O0ther:

Weather Conditions: [JRaining OOWet [JActive snow or sleet 0Snow on ground Ulce [JFog [1Overcast [Dry
[IHigh temperature [4Sunny [10ther:

Lighting: ODim daylight Bright daylight CINighttime, artificial lighting functional [INighttime, no artificial lighting
Photos taken of scene? [[Yes (attached) | Other documentation:

CINO wWhy? Explain:

Incident Description [JAdditional Attachments

Description: (include exact location, building, floor, area, nature of incident, efc., but EXCLUDE MENTION OF CAUSE)
Maintenance supervisor came into work and found none of the lights or computers working. Went

into the pool room where the breakers are and found them off along with a beanie, headphones,
paint, and grafitti.

Page 1 662 Revised: 2/2019



Witnesses (please allach extra paper as necessary for additional withesses) [Additional Attachments

Full Name: ClAdult CiMinor BlUndetermined
.+ | Email address: Phone: [OHome OlCell EWork
o
' § Address:
§ Description of involvement: Statement Received? LYes LINo
Full Name: ClAdult CMinor LlUndetermined
N | Email address: FPhone: UHome ClCell BWork
n
§ Address:
g Description of involvement: Slatement Received? [1Yes [No

T INJURY Information (please atiach extra paper as necessary for additional injured parties) [1Add'l Attachments -

Full Name of Injured Party:

Complete Address:

Email address:
Date of . [Home
Birth: Occupation: Phone: ClCell LiWork
TResident LIResidenl’s Guest [Vendor | If Resident's Guest, Name & Unit Number of Resident:
[10ther:
Is Medical Attention Required | Treating Facility:
{or does the injured party intend
. to seek treatment)? [Yes [INo | Phone: Fax:
“Body Part(s) Injured: OHead CFarOU/OR) CEye@UoR) DCheek(n/or) DLip(s) CiTeeth DJaw LiNose UiNeck DlUpper Back
MMid Back OLower Back OChest (Abdomen OShouldergimr) OUpper ArmoiLoir) HEIbow(OL/OR) [lower Arm(OLOCR)
COWristiauor) [Hand(CL/OR) OThumb(@u/or) DFingers CButtocks OHipowor) KlUpper LegOunr) ElKnee(nunr) Dlower
LegoLor) DAnklemuwor) OFootOU/OR) ClToes LI0ther: (include detail below)
Bleeding Observed: [1Yes [No I Type of Injury: (ISprain/Strain ClLaceration ClContusion LFracture [lOther
Describe Injury in Detail (please altach extra paper as necessary should more space be needed for a thorough description):

Inju:y CIWAS / CIWAS NOT withessed by person completing the report
- Action Plan (identify what actions you believe are requ:red fo stabilize/manage the incident) CIAdd'| Attachments

V@éthave put a better lock on the pool room door and disposed of all foudn items,

. Full Name of Person Completing Report:Amy Nevarez

| Work Location:2130 Southwest Expy San Jose, CA 951216 Code: |78
Position: Communny Dgrector Phone 408 205 1227 DHome I_"ICeEi “IWork

Page 2 57 2 Revised: 2/2019
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FPI MANAGEMENT

CULTURE GROUNDED IN H.EART. %
Incident/Injury Report

Instructions: This form shall NOT be used to document employee injuries (refer to FPI's state-specific Worl Injury Handling packets). All
serious incidents or injuries involving Residents, Residents’ Guests, Visitors, or otherwise must be reported to 911 or the most appropriate
agency immediately. Information regarding the incident must then be reported to the Portfolio Manager immediately or as soon as practicable.
Complete all relevant sections of this document and submit to your PM immediately following the incident or notification of the incident.

Refer to SOP 6050: Incident Reporting and Insurance Claims for further specific guidance.

~ ++* BE ADVISED: DO NOT MAKE ANY PUBLIC/MEDIA STATEMENTS ABOUT THE SITUATION * * *

INCIDENT Information DAdditional Attachments
Property Name: Sofi Los Gatos Creek Code:|78
Property Address:2130 Southwest Expy San Jose, CA 95126
Specific Location of Incident:Pool Room

Community Director Name: Amy Nevarez Phone: 408-295-1227
Portfolio Manager Name: |vy Preston Phone: 813-909-5222
Date of Incident: | Time: CIAM Reporting Person: Phone:
1 /8/20?4 N/A Opv | Sam Perez 408-295-1227
Date Reported: Time: EIAM Incident Reported to: USheriff (1Police CICHP Report #:
1/9/2024 1 OOO CIPM [Fire Dept. JEMS Coast Guard [“None

. L10ther:
Date Reported to PM: Time: Reporting Person: Phone:
1/9/2024 10-00 ggm Amy Nevarez 408-295-1227

Type of Incident: [1Suspected Crime Against Person [4Suspected Crime Against Property [1Flood [OTornado LFire
OHurricane CSevere Weather CIWater Damage [JBomb Threat [Explosion CSuspicious Package [1Earthquake
OUtility Outage/Failure [IMedical [JResident/Guest Injury OWorkplace Violence DHazardous Material [1Autg®sebe
[10ther:

*Auto Insurance: Request proof if property damage/injury involves a vehicle. [JProof of auto insurance provided
Refused to provide [10ther:

Environmental Impact: Refer to specific FP1 Environmental Compliance Programs for asbestos, lead, mold, or other environmental concems.
Notifications: OCorporate [JEntire Community [1Occupants in select units [1Other:

Protective Actions: OFull Property Evacuation [JPartial Evacuation (specific floors/buildings) LShelter in Place
CLockdown [©INone [10ther:

Weather Conditions: MRaining C0Wet [Active snow or sleet [1Snow on ground Cllce [IFog [Overcast [1Dry
[CIHigh temperature [[1Sunny [10ther:

Lighting: (JDim daylight [41Bright daylight CINighttime, artificial lighting functional CINighttime, no artificial lighting
Photos taken of scene? [-JYes (attached) | Other documentation:

LINO why? Explain:

Incident Description [JAdditional Attachments

Deg.cription: (include exact location, building, floor, area, nature of incident, ete., but EXCLUDE MENTIO{\!' OF CAUSE)
Maintenance supervisor was doing a morning property walka and found an extention cord

connected to the carport light power going over to homeless encampment on the other side of the
property line.

Page 1 802 Revised: 2/2019



Witnesses (please altach extra paper as necessary for additional witnesses) LAdditional Attachmentis
FAadult OMinor OUndetermined

Full Name:
« | Email address: Phone:  [lHome OlCell t1Work
m -
% Address:
§ Deascription of involvement: Statement Received? LlYes [No
Full Name: CIAdult OMinor CUndetermined
(.\i Emait address: Phone: [(dHome OCell DWOI’k
[{}]
g Address:
g Description of invalvement: Statement Received? [JYes No

“INJURY Information (please aftach exira paper as necessary for additional injured parties) [1Add'l Attachments

Full Name of Injured Party:

Complate Address:
Emait address:
Date of N . OHome
Birth: Qccupation: Phane: OCell OWork |

[Resident [Resident’s Guest (Vendor | If Resident’s Guest, Name & Unit Number of Resident:

[Other:
Is Medical Attention Required | Treating Facility:
{or does the injured party intend

 to seek treatment)? [1Yes [INo | Phone: Fax:

‘ Body Part(s) Injured: [Head OFarCuORr) DEyemuor) COCheek@Lor) Llip(s) DTeeth LlJaw [Nose [INeck OUpper Back
CIMid Back Dbower Back CIChest MNAbdomen COShaulderau/or) KUpper Arm@ucr) DEIbowLor) Llower Arm(DLmR)
DWrisiowor) OHand@LnRy OThumb@uor) CFingers OButtocks DHip@LoRy DUpper LegauoRr) OKnee@uary Ol.ower
Legouor: OAnkle@@uor) CFootouoRr) CiToes LOther: (include detail below)

Bleeding Observed: [1Yes [1No | Type of Injury: CISprain/Strain [lLaceration CiContusion LiFracture [10ther

Describe Injury in Detail (please atftach extra paper as necessary should more space be needed for a thorough description).

_ _ _ Injury LIWAS / l_“_“IWAS NOT wilnessed by person completing the report
" Action Plan (identify what actions yoi believe are required to stabilize/manage the incident) DAdd'| Atlachments = -

C"’i\f’[tlﬂ‘.%'éséxtention cord and will be putting large screws on the power box.

§EFull Name of Person Completing Report:Amy Nevarez
' Work Location:2 130 Southwest Expy San Jose, CA 951216 Code: |78

Page 28f 2
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FPI MANAGEMENT

CULTURE GROUNDED IN HEART. %
Incident/Injury Report

Instructions: This form shall NOT be used to document employee injuries (refer to FPI’s state-specific Work Injury Handling packets). All
serious incidents or injuries involving Residents, Residents’ Guests, Visitors, or otherwise must be reported to 911 or the most appropriate
agency immediately. Information regarding the incident must then be reported to the Portfolio Manager immediately or as soon as practicable.
Complete all relevant sections of this document and submit to your PM immediately following the incident or notification of the incident.

Refer to SOP 6050: Incident Reporting and Insurance Claims for further specific guidance.

*+* BE ADVISED: DO NOT MAKE ANY PUBLIC/MEDIA STATEMENTS ABOUT THE SITUATION * * *

INCIDENT Information OAdditional Attachments
Property Name: SOF| LOS GATOS CREEK Code:i78
Property Address:2130 SOUTHWEST EXPY SAN JOSE CA 95126
Specific Location of Incident BACK OF 2032

Community Director Name: AMY NEVAREZ Phone: 408-295-1227
Portfolio Manager Name: [VVY PRESTON Phone: 813-909-5222
Date of Incident: | Time: EIAM Reporting Person: Phone:
1/13/2024 |1:30  opu |LETIATYEOR

Date Reported: Time: FIAM Incident Reported to: CISheriff [JPolice CICHP Report #:

1/1 3/2024 1 30 OPM gtrﬁe[r):ept. COEMS [OCoast Guard [ONone 24-013-0040
Date Reported to PM: Time: FIAM Reporting Person: Phone:

1/1 6/2024 1 1 00 =i AMY NEVAREZ 408-295-1227

Type of Incident: [1Suspected Crime Against Person [1Suspected Crime Against Property [JFlood [lTornado LiFire
OHurricane [ISevere Weather ClWater Damage [DBomb Threat [JExplosion CISuspicious Package [JEarthquake
OUtility Outage/Failure CIMedical [JResident/Guest Injury DWorkplace Violence ClHazardous Material LJAuto*seebeo
[10ther:

*Auto Insurance: Request proof if property damage/injury involves a vehicle. CIProof of auto insurance provided

[JRefused to provide [10ther:
Environmental Impact: Refer to specific FP| Environmental Compliance Programs for asbestos, lead, mold, or other environmental concerns.

Notifications: CJCorporate (1Entire Community CJOccupants in select units [1Other:

Protective Actions: [JFull Property Evacuation [CIPartial Evacuation (specific floors/buildings) [1Shelter in Place
[JLockdown [ONone [IOther:

Weather Conditions: [JRaining OWet []Active snow or sleet JSnow on ground Cllce [Fog [[Overcast LIDry
CHigh temperature C1Sunny C1Other:

Lighting: CIDim daylight COBright daylight CINighttime, artificial lighting functional CINighttime, no artificial lighting
Photos taken of scene? [1Yes (attached) | Other documentation:

CINO Why? Explain:

Incident Description CJAdditional Attachments
Description: (include exact location, building, floor, area, nature of incident, etc., but EXCLUDE MENTION OF CAUSE)

THERE WAS A FIRE IN THE BACK OF 2032 THAT BURNED DOWN THE FENCE, PART OF
THE DUMPSTER, AND 2032-73 CAR.
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st Witnesses (please atfach ‘extra paper as necessary for additional witnesses) MAdditional Attachments

Full Name: LETIA TYBOR 7 HAdult OMinor DUndetermined
: ; Email address: NIKE187@AOL.COM Phone:  [Home LICell [.IWork
§ Address: 2032 SOUTHWEST EXPY #67 SAN JOSE CA 95126
g Description of involvement: Statement Received? [iYes [INo
SAW AND REPORTED FIRE
Full Name: BRAULIO MUNOZ CiAdult CMiner L1Undetermined
& | Email address: MBRAULIO863@GMAIL.COM Phone:  [JHome [1Cell JWork
§ Address: 2032 SOUTHWEST EXPY #73 SAN JOSE CA 95126
§ Description of involvement: Statement Received? LYes [INo
SAW AND REPORTED FIRE

- INJURY Information (please altach extra paper as necessary-for-additional injured parties) CIAdd'| Attachments =
Fult Name of Injured Party:

Complete Address:

Email address:

Date of Occupation: Phone: HHome
Birth: : ’ ) LICel [IWork
OResident OResident's Guest OVendor | If Resident’s Guest, Name & Unit Number of Resident:

OOther:

Is Medical Attention Required | Treating Facility:
_ (or does the injured party intend
'~ to seek treatment)? (JYes [INo | Phone: Fax:

LiMid Back DLower Back UChest [Abdomen C1Shouldermuory ClUpper Armyouor) DIEIbowOL/OR) COlower ArmOuir)
CWristioumnr) OHandOuasy DThumb(l/or) CFingers DButtocks HHip@uwory Upper Leguouory OKneeucR) Olower
Lego/Or) UAnkle@oL/or) LIFootiOuORr) Toes L10ther: (include detail below)

Bleeding Observed: [JYes ONo | Type of Injury: [Sprain/Strain DLaceration [1Contusion LIFracture (10ther
Describe injury in Detail (please attach extra paper as necessary should more space be needed for a thorough description);

_ Injury LIWAS / LIWAS NOT witnessed by person completing the report
. Action Plan (identify what actions you believe are required to stabilize/manage.the incident) Add' Attachments = -
V@Eh\%ﬂi:lm BE HAVING VENDORS COME OUT TO GIVE US BIDS FOR THE REPAIR AND A
NEW DUMPSTER IS BEING REPLACED ON 1/17/2024

_.: Full Name of Person Compileting Report: AMY NEVAREZ

Work Location:SOF| LOS GATOS CREEK Code: |78
Position: COMMUNITY DIRECTOR Phone:408-295-1227 MHome [ICel BWork
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FPI MANAGEMENT

CULTURE GROUNDED IN H.EEART. %
Incident/Injury Report

Instructions: This form shall NOT be used to document employee injuries (refer to FPI's state-specific Work Injury Handling packets). All
serious incidents or injuries involving Residents, Residents’ Guests, Visitors, or otherwise must be reported to 911 or the most appropriate
agency immediately. Information regarding the incident must then be reported to the Portfolio Manager immediately or as soon as practicable.
Complete all relevant sections of this document and submit to your PM immediately following the incident or notification of the incident.

Refer to SOP 6050: Incident Reporting and Insurance Claims for further specific guidance.

*** BE ADVISED: DO NOT MAKE ANY PUBLIC/MEDIA STATEMENTS ABOUT THE SITUATION * * *

INCIDENT Information [JAdditional Attachments
Property Name: Sofi at Los Gatos Creek Code:|78
Property Address:2130 Southwest Expy San Jose, CA 95126
Specific Location of Incident:2130 Southwest Expy (Carports)

Community Director Name: Amy Nevarez Phone: 408-295-1227
Portfolio Manager Name: Shannon Pichler Phone: 408-504-0515
Date of Incident: | Time: CAM Reporting Person: Phone:
3/11/2024 OPM | Sam Perez 408-295-1227
Date Reported: Time: CAM Incident Reported to: (OSheriff OPolice OCHP Report #:

OPM OFire Dept. [IEMS [ICoast Guard [INone

[Other:

Date Reported to PM: Time: EIAM Reporting Person: Phone:
3/1 212024 10:00 oem Amy Nevarez 408-295-1227

Type of Incident: (JSuspected Crime Against Person MSuspected Crime Against Property (DFlood ClTornado [Fire
OHurricane OSevere Weather COWater Damage COBomb Threat [1Explosion [Suspicious Package OEarthquake
OUtility Outage/Failure [Medical CIResident/Guest Injury OWorkplace Violence [1Hazardous Material [JAuto*se b
[10ther:

*Auto Insurance: Request proof if property damage/injury involves a vehicle. OProof of auto insurance provided
CRefused to provide [C1Other:

Environmental Impact: Refer to specific FP| Environmental Compliance Programs for asbestos, lead, mold, or other environmental concerns.

Notifications: C0Corporate [1Entire Community OOccupants in select units [Other:

Protective Actions: CIFull Property Evacuation OPartial Evacuation (specific floors/buildings) CShelter in Place
[lLockdown [vINone [1Other:

Weather Conditions: CORaining COWet [JActive snow or sleet [C1Snow on ground Olce OFog COvercast CIDry
OHigh temperature [1Sunny CIOther:

Lighting: [IDim daylight OBright daylight ONighttime, artificial lighting functional [4INighttime, no artificial lighting

Photos taken of scene? [Yes (attached) | Other documentation:

CINO Why? Explain:

Incident Description DAdditional Attachments
Description: (include exact location, building, floor, area, nature of incident, etc., but EXCLUDE MENTION OF CAUSE)

We had 5 stolen fire extinguishers by the homeless who live along side the creek.

Page 1 of 2 Revised: 2/2019
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‘Witnesses (please attach extra paper as necessary for additionaf witnesses) [IAdditional Attachments

Full Name: CIAdult OMinor OUndetermined
< | Email address: Phone: [OHome CiCell TiWork
[4)]

g Address:
E Description of involvement: Statement Received? [1Yes ONo

Full Name: CAdult OMinor DUndetermined
/)]

g, Address:
E Description of involvement: Statement Received? [IYes ONo

"INJURY Information (please attach exira paper as necessary for additional injured parties) L1Add'| Attachments -
Full Name of Injurad Party:

Complete Address:

Email address:

Date of o . CHome
Birth: Occupation: Phone: [1Cell FWork

CIResident DResident's Guest [Vendor | If Resident's Guest, Name & Unit Number of Resident:

[]Other:
Is Medical Attention Required | Treating Facility:
(or does the injured party intend
to seek treatment)? ElYes [JNo | Phone: Fax:

Body Part(s) Injured: OHead EaruoRry LIEye(ivoR) DCheekmuor) OLip(s) OTeeth CJaw TINose [INeck [Upper Back
{IMid Back ClLower Back OCheast DAbdomen [JShoulderou/nr) DUpper Arm(uory OEIbowowDry Chower Armi(QLAOR)
OWristiunry CHandmuory OThumb(owory DFingers L1Buttocks CHipouor) OUpper Legiuor) DOKnee@sor) Flower
Legiiivor) CAnkleouory OF ootOwoRr) CToes ClOther: (include detail below)

Bleeding Observed: L1Yes [INo | Type of Injury; D)Sprain/Strain [JLaceration [1Contusion OF racture CJOther

Describe Injury in Detail (please attach extra paper as necessary should more space be needed for a thorough description).

Injury CIWAS / CIWAS NOT witnessed by person completing the report

Actions:

We will be cleaning up the area due to broken glass and ordered more to replace the stolen ones.

Full Name of Person Completing Report:Amy Nevarez

Work Location:Sofi at L.os Gatos Creek Code: |78
Position: Community Director Phone:4(08-295-1227 OHome OCell FIWork

Page 2 of 2 Revised: 2/2019
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- D (English & Spanish)
AN JOSE POLICE DEPARTMENT INC!I?ENT CAR :
Operatiosnal Support Services Division - Records Unit, 201 W. Mission St., San Jose, CA 85110

- = O , 2' 5
29 - 010 ]55 DATE: [/I :
:\Tg;:::f;gém: bl Tres{ h<eiNG REPORTTAKZ?i:)I;l) i??c R no
, OFFICERBADGE # _VAVHTAL IWG F M PHONE #:

INSTRUCTIONS: If you are a crime victim, you will need this information for your contact with the San Jose Police Department,

information about obtaining a copy or
d tax purposes. Visit our wabsite at www.sipd.org for more e
:3:::::::;?? :ep:i':;nr'a;gn. To%urgply additional information concerning suspects, witnesses, or victims, contact the San Jos
Police Department Non-Emergency Line (311). PR 0e T
ted for safekeeping, contact the Pmper:_y Warehouse (2 ! i :
;fn;?}v:&ﬂ:fn:a?ﬂmo days will bacoI:na the property of the City of San Jose and will be recycled, auctioned, donated, or
disposed of as refuse. :
f the towed vehicle must contact
in a vehicle which has been towed, the registered owmer of
&:ll:f:::r:\;:lgegzr:g:m gf: J':::s Palice Depariment Non-Emergency Line (311) for a civil standby If issues arise during

the property recovery process, p
INSTRUCCIONES: Si usted fue una victim de un crimen, necesita el numero de reporte (fscrito :gb:w“s;'lg&:: munh:m:m n:
| el Dej rimento de Policia y para sus seguros o impuestos. La pagina wab www.sipd.org les exp e Sanmmdosé 5
| SB supraem' TERCION o adiﬁmaﬁ' S mfggcéo ; sé'eﬁrm”?gﬂﬁmﬁé&fﬁ :'eu:;e:oﬂeia al numero 408-277-4268
| numero 311. ATENCION: Si la policia les retiro propiadad por , 2k e o Ll
I i clame antes de 90 dias sera dispussta. Para recoje b
para reclamar su propiedad. Propiedad que no se re o et Rare (Svvjerprapierad ui e
registrado del carro debe que con mp:
g::&mzigzagﬁ?s:{ ::a:::?ﬁung:em 311 para en espera civil si tiene problemas durante el processo de recuperacion

de la propiedad,
200-45A Rev.12/18

CHIEF OF POLICE

SAN JOSE POLICE DEPARTMENT — INCIDENT CARD (English & Vietnamese) i
201 W. Mission St., San José, CA 95110

CASE NUMBER; 24‘- 00 2 = O|§ g-é DATE: //Z /.24-

TYPE OF INCIDENT: _ W45 PAIRE, REPORTTAKEN: [1 ves  J&_No
OFFICER/BADGE# __ Y [ [~ = LV PHONE #:

]
INSTRUCTIONS: If you are a crime victim, you will need this information for your contact with the San José Palice Depariment,
yaur insurance report, and tax purposes. Visit our website al wwv..sjpd.org for more information about ablaining a copy of a police
report or lo oblain information regarding a towed vehicle. To Supply additional information concerning suspects, witnesses, or
victims, cantact the San José Police Depariment Non-Emergency Line (408-277-8300).

To recaver property collected for safekeeping, conlacl the Property Warehouse (408-277-4268) to claim your property.
NOTE: Property not claimed within 90 days will become the property of the Cily of San José and will be recyclad, auctioned,
donaled, or disposed of as refuse.

To recover property lacated within a vehicle which has been towed, the regislered owner of the lowed vehicle must contact
the tow company.

HUYGNG DAN: Néu quy vi 12 mat nan nhan ctia mét vy &n, quy v s& can céc tin e nay dé lién lac véi S& Canh St San José,

a8 béo cdo dén co quan béo hidm, va cdc vén dé lién quan d!n khai thué. Hay truy cap trang mang cia ching t6i www.sjpd.org
d8 bidl cach nhan photo copy clia 1o béo cdo cho canh sat hoiic dd biét théng tin vé xe c4 bj kéo di. D& bd sung thém va tin tirc

200-45V Rev. 8/22 CHIEF OF POLICE

SAN JOSE POLICE DEPARTMENT - INCIDENT CARD (English & Vietnamese)
José, CA 95110

201 W, Mission St., San
CASE NUMBER: ‘Z«b\ "O\ = OOHL ) DATE: j_.\ 8 ,-?)\ FAB"

TYPE OF INCIDENT: L ; REPORTTAKEN: [] YES  [] no
OFFICER/BADGE #: D PHONE #:

INSTRUCTIONS: IF you are a crime victim, you will need this information for your contact with the San José Police Department,
your insurance report, and tax purposes. Visit our website at wWww.sjpd.arg for more Information about obtaining a copy of a police
report or to obtain information regarding a towed vehicle. To supply additional information concerning suspects, wilnesses, or
victifhs, contact the San José Police Department Non-Emergency Line (408-277-8900).

To recover property collected for safekeeping, contact the Property Warehouse (408-277-4268) to claim your property.
NOTE: Property not claimed within 90 days will become the Property of the Cily of San José and will be recycled, auctioned,
donaled, or disposed of as refuse.

To recover Property located within a vehicle which has been towed, the registered owner of the towed vehicle must contact
the tow company,

HUPONG DAN: Néu quy vila mot nan nhan cda mot vy 4n, quy v| 88 cdn c4c tin twe ndy dé lién lac véi S Canh Sat San José,
48 béo cdo dén co quan béo hiém, va cac v&n aé lién quan dén khal thué, Hay truy cap trang mang clia ching (6 www.sjpd.org
d8 biét cach nhan photo copy clia & béo c4o cho canh sat hodc dé biét thang lin vé xe co bj kéo di. D& bd sung thém va tin te
ké glan, ké tinh nghi, nhan chtng, hodc nan nhan, xin lign lac dén Budng Day Khéng Khin Cép (Non-Emergency) cia S& Canh
Sat San José tai (408-277-8900). DA |4y lal 44 dac cuia quy vj, xin lién lac véi Property Warehouse (408-277-4268) aé tién hanh
thi tyc xin 14y @8 lai. LU Y: Cac a8 ca nhan khong xin [y lai sau 90 ngay s& dugc chuyén nhigng sé hiu dén Thanh Phé San
égse ;é st;a du;rc dem di tai ché, ddu gid, cho di, hodc vire bo. DA 14y lal d& trong xe bj kéo di, ngueéi chi xe phai dich than lign lac
N cong ty kéo xe.

200-45V Rev. 8/22 y CHIEF OF POLICE
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OTTO LEE

COUNTY OF SANTA CLARA SUPERVISOR, DISTRICT THREE

COUNTY GOVERNMENT CENTER, EAST WING
70 WEST HEDDING STREET, 10™ FLOOR

SAN JOSE, CALIFORNIA 95110

TEL: (408) 299-5030 + FAX: (408) 298-6637
otto.lee@bos.sccgov.org - www.supervisoriee.com

e/ /

April 29, 2024

Chair Nai Hsueh, Board of Directors
Santa Clara Valley Water District
5750 Almaden Expressway

San Jose, CA 95118-3686

SUBJECT: THANK YOU

Dear Chair Hsueh,

I want to thank you for your support for my referral that I brought forward on April 16" relating to
options for an ordinance prohibiting new installation of artificial turf on County property. We have ample
evidence of the health risks and negative environmental impacts of plastic turf, so this was an important
step to take to protect our community’s health, our environment, and our climate.

Your letter of support made a difference, as the referral was approved with a vote of 3-2 after rigorous
discussion. I could not push for such precedent-setting actions without the support of bodies like Valley
Water.

This referral requested that County Administration comes back with options for an ordinance, so we still
have the most important part to come. When they bring the options to the Board in June, my office may

reach out for your support again. Let’s continue working together to prioritize public and environmental
health!

Please do not hesitate to reach out to me at supervisor.lee@bos.sccgov.org or contact my office at (408)
299-5030 regarding this issue or anything we may be able to assist you with. Thank you again for your
support.

Sincerely,
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From: D. Muirhead

To: Board of Directors

Subject: Revisions to Volunteer Waiver Form for NRCD 24
Date: Friday, May 3, 2024 9:57:15 AM

Attachments: scvwd.waiver.no _change.201306.txt

NRCD24.Waiver.20240511.pdf
NRCD24.Waiver.20240511.mh.pdf

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Greetings Water District Board,
Topic: Revisions to Volunteer Waiver Form for NRCD 24

You are participating in the National River Cleanup Day May 18
coordinated by Creek Connections Action Group. Using one of your
hosted sites (Lower Silver Creek #50) as a reference, you are using
Creek Connections standard one-sided volunteer waiver (all benefits to
the Agency, all physical, mental, and financial costs on the volunteer).

A decade ago I requested, and you rejected, that you use a more volunteer-friendly release,
one that does not exempt you from

all liability (even gross negligence), that provides Workers'

Compensation coverage, and that does not override personal choice

in medical treatment. Perhaps with changes on the Board and with

the District legal team, a reconsideration is possible.

I have attached the National River Cleanup Day 24 waiver:

https://cleanacreek.org/volunteer-info-2/,
[NRCD24.Waiver.2024051.pdf]

a more volunteer-friendly waiver recently created by the City
of Morgan Hill:
https://cleanacreek.org/wp-content/uploads/2024/04/Special-Event Short-Term_-

VOLUNTEER-FORM.pdf,
[NRCD24.Waiver.20240511.mh.pdf]

and the contents of the CEO BULLETIN Week of Friday May 17 - 23, 2013
[scvwd.waiver.no change.201306.txt]
where Staff explained why your Agency deserved more protection than

was due to volunteers.

Should someone with standing agree that your Agency should improve
treatment of volunteers, those are the arguments to be refuted.

Thank you for your consideration. Doug Muirhead, Morgan Hill.
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Board agenda 06/11/2013

agenda ITEM 6.1

CEO BULLETIN

Week of Friday May 17 - 23, 2013

Kennedy
Revisions to Volunteer Waiver Form

R-13-0021

Staff was requested to investigate and provide suggested revisions to volunteer waiver form

referred to by Mr. Muirhead during the April 23, 2013, Board meeting.

During the April 23, 2013, Board meeting, Morgan Hill resident, Mr. Doug Muirhead, addressed
the Board regarding volunteer waivers used by the city of Morgan Hill and the Creeks
Connections Action Group (CCAG). The latter waiver is used by CCAG, a coalition of local
agencies and nonprofit organizations, for California Coastal Cleanup Day and National River
Cleanup Day. The district is a founder and continues to be one of the lead agencies of the
CCAG.

Specifically, Mr. Muirhead requested the district review the waiver language regarding Workers'

Compensation and Medical Emergency and Treatment.

The Office of the District Counsel and Risk Management Unit recommend no changes to the

district's waiver language or practice, at this time, for the following reasons.

The waivers used by CCAG originated with the California Coastal Commission for use during

Coastal Cleanup Day and were adapted by CCAG to be used for National River Cleanup Day.
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The waivers are designed to both allow participation by volunteers while protecting the
sponsoring organizations from liability from acts of untrained personnel. The CCAG waiver
protects all agencies, including the district, municipalities, and individual/groups that host

sites for the cleanup events.

For district-specific events and activities, the district requires volunteers sign a similar
hold-harmless and indemnification agreement, which states that volunteers aware of, and assume
responsibility for, the activity's risks and will not hold the district liable in the event of

an incident. Additionally, the district's Adopt-A-Creek permit and Board Advisory Committee

Tour waivers also contain an indemnity clause.

Since CCAG is a coalition of agencies, municipalities, and stakeholders, it does not have

insurance or Workers' Compensation available to cover volunteers.

Similarly, the district does not provide Workers' Compensation insurance for volunteers and

states as such in its waiver.

Lastly, the Medical Emergency and Treatment language is standard language and is essentially
designed to protect the sponsoring entity and allow medical treatment in an emergency situation
where an individual to be treated cannot make medical decisions, e.g., if the individual were

unconscious.

The clause is designed to protect the sponsoring entity from the individual later claiming that
they did not request medical treatment or were not provided an opportunity to refuse. It is the
district's understanding that if an individual is conscious and refuses medical treatment, it is

his/her prerogative to opt out of such treatment.

For further information, please contact Marty Grimes at (408) 630-2881.
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NATIONAL RIVER CLEANUP DAY
WAIVER OF LIABILITY AND EXPRESS ASSUMPTION OF RISK
(PLEASE READ CAREFULLY)

I agree as follows: 1. I am volunteering my services for National River Cleanup Day (“the Event™); 2. I will perform assigned tasks that are within my
physu:al capability, and I will not undertake tasks that are beyond my ability; 3. I will not participate if under the influence of alcohol or any drug that could
impair my physical or mental abilities; 4. I am familiar with the safe operation and use of machinery, equipment and tools that I may utilize in connection
with the Event, and I will not undertake to use any machinery. equipment or tools with which I am unfamiliar or which I do not know how to operate safely:;

5. I have received appropriate instruction regarding this Event, including appropriate safety and emergency procedures, I fully understand those
instructions, and I agree, after proper inspection, to use only the supplies, tools and equipment provided by Event organizers: 6. I will perform only those
tasks assigned, observe all safety rules, and use care in the performance of my assignments: 7. I specifically acknowledge that I am engaging in this activity
as a volunteer and not as a State of California employee, agent, official, officer or representative, and further acknowledge that I am not entitled to
any compensation, benefit or insurance coverage from Valley Water, Creek Connections Action Group, or any Event promoter, sponsor, or organizer, nor
will I make any such claim.

I understand and agree that the State of California, American Rivers, Creek Connections Action Group, Valley Water (Santa Clara Valley Water District),
City of San Jose, City of Milpitas, City of Santa Clara, City of Sunnyvale, City of Palo Alto, City of Cupertino, City of Mountain View, City of Gilroy. Town
of Los Gatos, City of Morgan Hill, City of Campbell. City of Los Altos, City of Saratoga, City of Monte Sereno, City of San Martin, Santa Clara County
Parks, West Valley Clean Water Authority Program, nor any of their respective employees, officers, agents or assigns, (collectively referred to as “Released
Parties™), may be held liable or responsible in any way for any injury, illness, death or other damages to me or my family. heirs, or assigns that may occur as
a result of my participation in the Event, or as a result of product liability or the negligence. whether passive or active, of any party. including Released
Parties, in connection with the Event.

I understand that cleaning up inland water areas involves certain inherent risks, including but not limited to, the risks of possible injury. infection or loss of
life as a result of contact with needles, condoms, metal objects, burning embers or other hazardous materials, wild animals, poisonous plants, snakes, or from
over-exertion or environmental conditions, including but not limited to flooding, rock slides, sun exposure, or dangerous terrain.

No known physical or health limitation prevents me from safely participating in this Event. In Consideration for being allowed to participate, I personally
assume all risks, whether foreseen or unforeseen, in connection with the Event of any harm, injury or damage that may befall me as a participant.

If T am injured during the Event, I authorize any physician licensed in California to perform such emergency treatment as he or she believes. in his or her sole
judgment, may be necessary. I am over the age of eighteen and legally competent to sign this liability release, or I have acquired the written consent of my
parent or guardian. I understand that the terms herein are contractual and not a mere recital, this instrument is legally binding, and I have signed this
document of my own free act.

I agree to allow my image to be used in published materials and web sites that promote the programs of the Creek Connections Action Group, Valley Water
and/or any programs conducted by the Released Parties. By including my email address below, I understand that the Creek Connections Action Group
and Valley Water may contact me about future National River Cleanup Day events and other Public Education programs.

I HEREBY RELEASE AND HOLD HARMLESS THE RELEASED PARTIES FROM ANY CLAIM OR LAWSUIT FOR
PERSONAL INJURY, PROPERTY DAMAGE, OR WRONGFUL DEATH, BY ME, MY FAMILY, ESTATE, HEIRS, OR ASSIGNS,
ARISING OUT OF PARTICIPATION IN THE EVENT, INCLUDING BOTH CLAIMS ARISING DURING THE ACTIVITY
AND AFTER I COMPLETE THE ACTIVITY, AND INCLUDING CLAIMS BASED ON NEGLIGENCE OF OTHER
PARTICIPANTS OR THE RELEASED PARTIES, WHETHER PASSIVE OR ACTIVE.

I HAVE FULLY INFORMED MYSELF OF THE CONTENTS OF THIS LIABILITY RELEASE AND ASSUMPTION OF RISK.

Participant’s Name Date Street Address Phone

Participant’s Signature City, State, Zip E-mail

IF PARTICIPANT IS UNDER 18, THE PARENT (OR GUARDIAN, IF ANY) MUST SIGN.

I am the parent or legal guardian of the above participant and he/she has my permission to participate in National River Cleanup Day. I have read
and agree to the provisions stated above for myself and the participant. Further, I understand and agree that the sponsors and organizers of the
Event are not responsible for supervision of minor participants and that if I allow the above minor to participate without my supervision, I assume
all the risks from such participation.

Parent/Legal Guardian’s Name Date Street Address Phone

Parent or Legal Guardian’s Signature City, State, Zip E-mail

DID YOU BRING YOUR OWN BUCKET/BAG, GLOVE AND/OR WATER BOTTLE TODAY? O Bucket/Bag [ Gloves [ Reusable Water Bottle

DID YOU BIKE, CARPOOL, OR TAKE PUBLIC TRANSIT TO THE CLEANUP TODAY? [ 1 bikea! Ox carpooled! [ 1 took public transit!
HOW DID YOU HEAR ABOUT THE EVENT? (please mark all that apply)

COwebsite  [JsocialMedia  [Poster/Flyer []School/Work/Community G@¢p [ JFriend/Word of Mouth [ JRadio/TV [ INewspaperMagazine
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e SPECIAL EVENT/SHORT TERM

MORGAN HILL TOGETHER VOLUNTEER FORM

FULL VOLUNTEER NAME:

AGE/DATE OF BIRTH:

CELL PHONE:

E-MAIL ADRESS:

ANY MEDICAL CONCERNS WE SHOULD BE AWARE OF:

IF YOU ARE UNDER 18 YEARS OLD, PARENT/GUARDIAN INFORMATION IS NEEDED:
FULL PARENT/GUARDIAN NAME:

CELL PHONE:

E-MAIL ADRESS:

EMERGENCY CONTACT FOR THE EVENT DAY:

PHONE #: RELATIONSHIP:

RELEASE AND WAIVER
We thank you for your volunteering through the City of Morgan Hill (“City”). In order to make your
volunteering experience as safe as possible and to clarify the respective obligations of the City and volunteers,
the following is provided to you. This Release and Waiver imposes obligations on you and limits your legal
rights, so you must understand it fully before you sign. If you should have any questions, please ask a Program
representative before you sign.

Safety - During your volunteer experience, you may be using equipment or tools, or handling fixtures and
furnishings. It is your responsibility to have the proper training and to know the proper procedures in your
volunteer work. ASK if you are unsure of how to use any equipment or carry out any procedures. IT IS YOUR
RESPONSIBILITY TO KEEP YOURSELF SAFE.

Personal Injury - If you are injured while a volunteer for the City, you will be covered by Workers
Compensation Insurance through the City’s carrier, as authorized by California Labor Code § 3363.5. Workers
Compensation is a “no fault" compensation system. This means you will receive benefits no matter who was
at fault for the accident. These benefits may include medical care, temporary disability benefits, and
permanent disability benefits, if necessary. The City pays for this coverage; there is no cost to you as a
volunteer. However, because you are covered by the City’s Workers Compensation policy, in the event you
are injured, state law does not allow you to sue the City for your injury. By signing this Release and Waiver,
you expressly agree to release the City of Morgan Hill and all its employees and officers, and to waive all
claims against them, for personal injury (including death) arising from or resulting from the negligence of any
employee, officer, volunteer or agent of the City while you are volunteering.

Personal Property Damage - The environment and conditions in which you are volunteering may cause
damage to your personal property. In the event your property is damaged, by signing this Release and Waiver
you expressly agree that you will not file any claims against the City (hold the City harmless) for any personal
property damage that may occur from whatever cause while you are volunteering. We encourage you to
refrain from bringing personal property to your volunteer site unless necessary for your volunteer work or
for your safety and comfort. 102
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Injury to Third Persons and Their Property - In addition to your own safety and that of other volunteers, we
want you to take every step possible to protect the safety of other residents and visitors to our City. You must
take every reasonable precaution to prevent injury to others and to prevent damage to their property. If such
injury or damage does occur due to your negligence or intentional acts, you agree to indemnify the City. This
means that, if the injured party sues the City, you will reimburse the City for any money paid out for legal
expenses and as damages to the injured party. You will not be responsible if the injury or damage is caused
by the negligence or willful misconduct of a City employee or personnel or a third party other than yourself.
Medical Emergencies and Treatment - You agree to receive emergency first aid care or medical treatment
that may be rendered to you if you are injured or in need of emergency care while you are volunteering. You
also understand that the City of Morgan Hill or its employees or officers are under no obligation to render
any such care or treatment. You agree to release and indemnify the City against any liability for providing, or
failing to provide, any first aid care or emergency medical treatment. You further agree to pay all costs
incurred because of said care or treatment. You also have the right to opt out of medical treatment if you so
choose. However, if you are unable to indicate that you do not wish to receive medical treatment, medical
treatment will be rendered to you.

Work Involving Supervision of Children - You understand that, to the extent that you will be performing
volunteer services at a City-operated park, playground, recreational center, or any other recreation area used
for recreational purposes, and may be in a position having supervisory or disciplinary authority over any
minor, the City is authorized and required to obtain any relevant background information related to any
possible past criminal violations in order to determine your eligibility to participate. Prior to commencing any
volunteer activities that involve supervision over any minor, you will be required to complete a supplemental
application pursuant to California Public Resources Code §5164.

You must read and sign this form for yourself and a separate form for a minor under eighteen of whom
you are a parent or legal guardian. For any volunteer accompanying you who is under eighteen and not
your child, this form MUST be filled out by that child’s parent or legal guardian.

| have read the above Release and Waiver and each paragraph contained therein. | understand and agree to
all the provisions in the Release and Waiver.

Date

Signature of Volunteer (If you are under 18, you must also have a parent or guardian sign below.)

Print Name of Volunteer

Signature of Parent or Guardian (under 18 only)

Print Name of Parent or Guardian

Volunteer Agrees intends to Work in a position which holds supervisory or disciplinary authority over
Children.

|:| Yes |:| No
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From: Candice Kwok-Smith

To: Board of Directors; Michele King
Subject: FW: Updated schedule for Pacheco dam project
Date: Monday, May 6, 2024 10:51:22 AM

From: Katja rvin

Sent: Tuesday, April 30, 2024 6:30 PM

To: Ryan McCarter <RMcCarter@valleywater.org>; Nai Hsueh <NHsueh@valleywater.org>
Cc: Rick Callender <rcallender@valleywater.org>

Subject: Updated schedule for Pacheco dam project

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Dear Mr. McCarter and Chair Hsueh,

I would like to request that the upcoming Pacheco dam update about project costs also include
an update to the project schedule.

The last schedule update was presented at the August 18, 2023 Water Storage Exploratory
Committee meeting. This schedule showed 60% design being completed in 2024. I heard that
this will now not be completed until some time in 2025. I assume this will impact other
schedule milestones.

I think this is important information to be provided ASAP along with any updated information
about project costs.

Thank you for your consideration,
Katja Irvin

Guadalupe Group Conservation Chair
Sierra Club Loma Prieta Chapter
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From: PATRICK ALONGI

To: Board of Directors; Mayor Matt Mahan; district10@sanjoseca.gov; Daniel Lee; Pat Alongi
Subject: Fire Hazard: Tree Trimmings and Area Along Creek
Date: Monday, May 6, 2024 1:06:59 PM

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Santa Clara Valley Board,

| am writing as we have a significant amount of tree trimmings that have been left on Cross Springs Drive
now for over one month. They are all dead and are a significant fire hazard to our neighborhood. | was
told by your office two weeks ago that you didn't trim the trees and leave the debris, but would come and
pick it up last week. Nothing has happened and it is not only an eye sore but also a tremendous fire
hazard to our neighborhood. In addition, the entire area along the creek on Cross Springs Drive is
completely over grown and again a huge fire hazard. Weeds are now over four feet high and there are
many trees along the creek that are dead. | have to believe that this would be a tremendous liability for
your organization.

Can you please have someone come out and pick up the trimmings along Cross Springs Drive and also
send out a crew to trim the area along the street and creek area? Please let me know when you believe
this can be accomplished.

Sincerely,
Patrick Alongi
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From: Candice Kwok-Smith on behalf of Board Correspondence

To: Mark Bilski; Kathy Nguyen; Shanika Richards; Jennifer Codianne

Cc: Michele King; Adelina Del Real

Subject: FW: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130 Southwest Expy San
Jose, CA

Date: Friday, May 3, 2024 11:21:27 AM

Attachments: image001.png

From: Candice Kwok-Smith On Behalf Of Board of Directors

Sent: Friday, May 3, 2024 11:20 AM

To: Debbie Tedsen <debbie.tedsen@fpimgt.com>

Cc: lvy Preston <ivy.preston@fpimgt.com>; Shannon Pichler <shannon.pichler@fpimgt.com>; Amy
Nevarez <amy.nevarez@fpimgt.com>; skelley@ pacificurbaninvestors.com; Teresina Humphrey
<thumphrey@pacificurbaninvestors.com>; Coffaro, Nicholas <ncoffaro@pacificurbaninvestors.com>
Subject: RE: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130
Southwest Expy San Jose, CA

Sent on Behalf of Director Keegan:
Dear Debbie Tedsen,

Thank you for reaching out to Valley Water and sharing your concerns related to the
encampments of unsheltered people located near your community on Los Gatos Creek in
San José. We share your concerns regarding harmful environmental impacts, safety
concerns, and declining quality of life.

Our field staff recently conducted a risk assessment of the large encampment adjacent to
your apartment community and it was determined that the associated risks will necessitate
abatement of that encampment. Staff will work with the City of San José to provide
necessary outreach so that the encampment can be posted and abated in mid-May.

We appreciate the acknowledgement that homelessness is a complex issue. We are
committed to using the power we have as an environmental stewardship agency to protect
our waterways in collaboration with cities and the County as they fulfill their public safety
and social service roles. Valley Water is not a law enforcement agency, nor do we provide
direct homelessness/housing services.

Applicable case law has significantly affected how Valley Water can respond to
encampments of unsheltered people on our property. The 9th Circuit Federal Court of
Appeals ruling in Martin v. Boise requires that an offer of shelter be made before
unsheltered people may be relocated from public lands; however, given the unprecedented
need for transitional and long-term housing in Santa Clara County, there is currently only
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shelter capacity for approximately one quarter of the unsheltered population. For this
reason, there is often little that Valley Water can do to relocate encampments until there are
sufficient housing alternatives.

We are working internally and in concert with our agency partners to find solutions to
address unsheltered homelessness. On May 17, 2024, Valley Water staff intends to bring
forward a proposed ordinance to our Environmental Creek Cleanup Committee (ECCC) to
address our responsibility to protect water quality, fish, and wildlife as well as community
concerns you mentioned in your correspondence. The ordinance will aim to reduce
encampments and prevent re-encampments along creeks and waterways and is intended
to protect water resources, endangered species, and other ecological resources. Because
Valley Water does not possess police powers, local law enforcement agencies will have the
authority and responsibility to enforce the ordinance. This must be done in compliance with
all applicable laws (Martin v. Boise). We encourage you to participate and provide
comments. Meeting details, including a zoom link, will be added to the Valley Water website
as we approach the ECCC meeting date: https://www.valleywater.org/how-we-

operate/committees/board-committees.

Thanks again for your message. We appreciate your comments and understand your
concerns. Please contact Assistant Operating Officer Mark Bilski at
mbilski@valleywater.org with any follow-up information. You can also report future
concerns to Valley Water via our online system at https://access.valleywater.org/s/. Thanks
again for your message.

Sincerely,

Barbara Keegan
Director, District 2

C-24-0110

From: Debbie Tedsen <debbie.tedsen@fpimgt.com>
Sent: Tuesday, April 23, 2024 6:17 PM

To: Jim Beall <JBeall@valleywater.org>; Tony Estremera <IEstremera@valleywater.org>; Board of
Directors <board@valleywater.org>

Cc: lvy Preston <ivy.preston@fpimgt.com>; Shannon Pichler <shannon.pichler@fpimgt.com>; Amy
Nevarez <amy.nevarez@fpimgt.com>; skelley@pacificurbaninvestors.com; Teresina Humphrey
<thumphrey@pacificurbaninvestors.com>; Coffaro, Nicholas <ncoffaro@pacificurbaninvestors.com>
Subject: Homeless Encampment Located adjacent to Sofi Los Gatos Creek Apartments 2130
Southwest Expy San Jose, CA

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***
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Hello, SC Valley Water District Board Members,

We wanted to inform you about a pressing issue impacting our community
at Sofi Los Gatos Creek Apartments, located at 2130 Southwest Expy. in
San Jose. Adjacent to our property lies a homeless encampment, which
falls under the jurisdiction of the Santa Clara Valley Water District. As
representatives of our community's ownership, we are deeply concerned
about the adverse effects this encampment is having on the environment
and the safety of our residents and those experiencing homelessness.

While we acknowledge the complexity of homelessness and advocate for
compassionate and comprehensive solutions, the current state of affairs at
2130 Southwest Expy. poses significant environmental and safety hazards.
The encampment has led to escalated levels of littering, waste
accumulation, unauthorized and unregulated electricity use, and potential
contamination of nearby water sources. Moreover, there have been
reports of incidents jeopardizing the safety and well-being of our residents
and individuals within the encampment.

We recognize the Santa Clara Valley Water District's commitment to
safeguarding our water sources and ensuring community safety. So, we're
urgently reaching out for your help in dealing with this. We firmly believe
that a collaborative approach involving the water district, local authorities,
and pertinent social services is critical to a resolution that benefits all
parties involved.

We know the complexities of tackling homelessness and deeply value any
efforts to find humane and effective solutions. We trust that the Santa
Clara Valley Water District will consider this matter and explore viable
options for removing the encampment while extending support to those
experiencing homelessness.

Thank you for your swift attention to this issue. We are excited to hear
about the measures that can be taken to address the concerns outlined in
this correspondence.

| have attached photos and the letter written in this email for you to share with others who can
help.

Thank you for taking the time to look into this matter. We look forward to hearing from you soon.

Debbie Tedsen-Senior Director

Office: 916-850-4451| Cell: || | NEGTEN
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From: Candice Kwok-Smith on behalf of Board Correspondence

To: Mark Bilski; Kathy Nguyen; Shanika Richards; Jennifer Codianne
Cc: Michele King; Board of Directors

Subject: FW: River encampment idea

Date: Monday, May 6, 2024 11:23:17 AM

Attachments: image001.png

Good morning,

C-24-0099 has been approved, sent and closed.

Thanks,
Candice

From: Candice Kwok-Smith On Behalf Of Board of Directors
Sent: Monday, May 6, 2024 11:21 AM

To: maverycks N

Subject: Re: River encampment idea

Sent on Behalf of Director Beall:

Dear Bob Leonard,

Thank you for reaching out to Valley Water and sharing your experiences
regarding the encampments of unsheltered people on Valley Water property
along the Guadalupe River near the Erikson neighborhood. We share your
concerns regarding harmful environmental impacts, safety concerns, and
declining quality of life. While applicable case law has significantly affected how
Valley Water can respond to encampments of unsheltered people on our
property, we are working in concert with the City of San José to find solutions to
address unsheltered homelessness. Valley Water is not a law enforcement
agency, nor do we provide direct homelessness/housing services, but we are
committed to using the power we have as an environmental stewardship
agency to protect our waterways in collaboration with cities and the County as
they fulfill their public safety and social service roles.

As you are aware, Valley Water and the City of San José are actively
negotiating the development of nearly 100 Emergency Interim Housing (EIH)
units on Valley Water’s undeveloped 2.52-acre lot along Cherry Avenue
between the Guadalupe River and the Almaden Ranch shopping center. Once
this EIH site has been established, and after safe relocation of unsheltered
individuals living in this reach of the Guadalupe River into the EIH community
has taken place, a Water Resources Protection Zone (WRPZ) will be
established along Guadalupe River from Branham Lane in the north to Blossom
Hill Road in the south. The WRPZ will be kept clear of camping, fires, damage
to vegetation and wildlife, and pollution to the water, and joint City and Valley
Water efforts will aim to protect this reach by ensuring that it remains clear of
encampments in the future. The Cherry Ave. EIH site is an important part of the
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City’s overall interim housing strategy, especially in light of the recent mandates
related to renewing the City’s stormwater permit. The City has indicated that
this development will be prioritized to proceed as quickly as possible. | can
assure you that this is a top priority for Valley Water. However, | do understand
if folks are experiencing frustration that this process is not happening fast
enough.

Of additional note, Valley Water staff intends to bring forward a proposed
ordinance to our Environmental Creek Cleanup Committee (ECCC) on May 17,
2024, to address our responsibility to protect water quality, fish, and wildlife as
well as community concerns and concerns about the workplace safety of Valley
Water’s field staff. The ordinance will aim to reduce encampments and prevent
re-encampments along creeks and waterways and is intended to protect water
resources, endangered species, and other ecological resources. Because
Valley Water does not possess police powers, local law enforcement agencies
will have the authority and responsibility to enforce the ordinance. This must be
done in compliance with all applicable laws, such as the 9th Circuit Federal
Court of Appeals ruling in Martin v. Boise, which requires that an offer of shelter
be made before unsheltered people may be relocated from public lands.
Meeting details, including a zoom link, will be added to the Valley Water
website as we approach the ECCC meeting date:

https://www.valleywater.org/how-we-operate/committees/board-committees.

Thanks again for your message. We appreciate your comments and
understand your concerns. Please contact Assistant Operating Officer Mark
Bilski at mbilski@valleywater.org with any follow-up information. You can also
report future concerns to Valley Water via our online system at

https://access.valleywater.org/s/. Thanks again for your message.

Sincerely,

Jim Beall
Director, District 4

C-24-0099

From: Robert Leonard <maverycks 2| G—_

Sent: Saturday, April 20, 2024 7:09 AM
To: Board of Directors <board@valleywater.org>
Subject: River encampment idea

*** This email originated from outside of Valley Water. Do not click links or open
attachments unless you recognize the sender and know the content is safe. ***
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Dear board,

We, as residents of the Erickson neighborhood, are desperately trying to come up with
solutions to the homeless problem in the Guadalupe river between Branham and
Blossom Hill. In the 21 years we’ve been here, we have seen it transform from a
beautiful piece of nature to a destroyed war zone of graffiti, trashed up landscape.
Exploding propane tanks and grass fires are as common as loud threats of violence that
can be easily heard. | have called police and fire on multiple occasions. One time during
a call, a fire fighter was injured responding to assist a homeless man whose tent was
too close to the rising river during a major storm. Now, our homes are losing tens, if
not hundreds, of thousands dollars in value because of your in ability to police your
own land. Lawsuits are now being considered to recoup our loss of home values, not to
mention the pain and suffering that this situation extols on us residents. We don’t want
to go that route, who does because it’s a pain in the ass to be blunt. But as they say,
desperate times.... We'd rather have the land reclaimed and call it a day.

One problem the water district had was there was no plan to abate the homeless from
getting on the site and setting up camp in the first place. Regular patrols years ago
could have prevented the homeless creating the encampment footprint in the first
place.

That all being said, we are trying to work with you on solutions. Brainstorming what can
and can’t work until that day comes the land has been reclaimed.
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