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Ms. Morehead was impressed with the robust outreach currently in place for the SCW LISE 
program; she also recommended reaching out to community centers around Santa Clara County to 
share SCW LISE program information. In addition, Valley Water can also reach out to senior care 
centers that offer in-home support for seniors as well as AARP (American Association of Retired 
Persons). 
  
Annual program application volume to date is consistent with prior years. Valley Water plans to 
conduct the recommended additional outreach in early-mid June 2024. 
  
For further information, please contact Carmen Narayanan at (408) 630-3041. 

 
 
2. Successful Procurement Open House Attracts Diverse Pool of Businesses to Valley 

Water 
 
On May 30, 2024, Valley Water hosted a Procurement Open House (Open House) at the Valley 
Water Headquarters Boardroom and the event turned out to be an incredible success. 
  
The Procurement Open House provided an invaluable platform for diverse businesses to connect 
with Valley Water project managers from Information Technology, Facilities Maintenance, Capital 
Construction, as well as staff from procurement and the Office of Racial Equity, Diversity, and 
Inclusion (REDI), to discuss upcoming procurement opportunities. 
  
Valley Water also used the Open House to provide vendors with information about the Small 
Business Enterprise (SBE) ordinance, that was adopted by the Board in September 2023. 
Discussion of the SBE ordinance has led to a significant increase in emails and interest from small 
businesses regarding upcoming procurement opportunities. 
  
The turnout was exceptional, with close to 200 diverse businesses actively participating in the Open 
House. Moreover, since the event, Valley Water has seen a continued surge of interest from 
vendors, with over 30 new businesses to date registering on PlanetBids, Valley Water's 
procurement portal, thereby expanding the pool of potential diverse contractors for Valley Water's 
projects. 
 
Feedback from attendees has been overwhelmingly positive, with many thank-you emails 
expressing their appreciation for the opportunity to meet with Valley Water project teams and other 
businesses. Some companies have stated that the Open House was the best event they have ever 
attended organized by a public sector agency, and they are looking forward to more events like this 
from Valley Water. 
  
This resounding endorsement is a testament to the planning, extensive on-site preparation, 
effective internal and external communications, and unwavering support and participation from 
Valley Water’s procurement unit.  The event also accomplishes and demonstrates the effectiveness 
of Valley Water's outreach efforts and reflects the growing appeal of Valley Water as a collaborative, 
inclusive, and equitable organization.  
  
For further information, please contact Tony Ndah at (408) 693-0254.
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3. Valley Water's public meeting on the Anderson Dam Seismic Retrofit Project 
 
On June 6, 2024, Valley Water held a public meeting to provide an update on the Anderson Dam 
Seismic Retrofit Project and the Anderson Dam Tunnel Project. The hybrid event took place at the 
Morgan Hill Community Center and was offered through Zoom. It attracted 127 public participants, 
with 85 people attending in person, including Valley Water Director John Varela who provided 
opening remarks, City of Morgan Hill Mayor Mark Turner, and 42 others who joined virtually 
including Valley Water Board of Directors Vice Chair Richard Santos and Director Barbara Keegan.  
  
The presentation covered a project overview, a Draft Environmental Impact Report status, and was 
followed by a community discussion. Valley Water staff, Carlos Alcantar from Calfire, Chris Ghione 
from the City of Morgan Hill, and Eric Ross from Santa Clara County Parks engaged during the 
discussion segment about wildfire emergency access, Rosendin Park impacts, and feral pigs.  
  
A link to the recording of the public meeting is available on the project website and Valley Water's 
YouTube channel.  
 
For further information, please contact Marta Lugo at (408) 630-2237.
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Report Name: Board Member Requests

Request Request 
Date

Director BAO/Chief Staff Description 20 Days 
Due Date

Expected 
Completion

 Date

Disposition

I-24-0006 06/05/24 Beall Baker Struve  
Gin

Provide Director Beall with 
clarification on the water 
demand scenarios used in 
the Water Supply Master 
Plan development, 
opportunities to address 
drought rebound, and water 
conservation opportunities.

06/25/24

I-24-0007 06/05/24 Beall Baker Gin  Kao Provide Director Beall with 
information in writing to 
understand the full cost of 
imported water.

06/25/24

I-24-0008 06/17/24 Beall Baker Bogale Provide Director Beall with a 
map showing the water 
treatment plants’ coverage 
areas, as requested at the 
6/17/24 C P committee 
meeting.

07/07/24
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MEMORANDUM 
FC 14 (01-25-23) 

TO: Board of Directors FROM: Lilian Dennis     
 

 
SUBJECT: Risk Management Unit Communication DATE: June 10, 2024 

 

The purpose of this memorandum is to provide you a with copy of recent Risk Management staff’s 
communication with parties/individuals that have filed a claim against Valley Water.  
 
Please find the following: 
 
 
1) April 3, 2024 - Letter acknowledging receipt of claim to Diana G. Lloyd (District 7). 
2) April 17, 2024 - Late Claim Letter to Hortense Vasquez obo Michael Baughman (District 2) 
3) June 5, 2024 - Letter acknowledging receipt of claim to Kent Phan (District 6). 

 
 
For additional information, please contact me at 408-630-2652. 
 
 
 
__________________________ 
Lilian Dennis 
Management Analyst II 
Risk Management Unit 
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 CLAIM AGAINST THE SANTA CLARA VALLEY WATER DISTRICT 
California Government Code Sections 900 and following 

Page 2 of 2 

 
  

In detail, describe the damage or injury (Please attach additional sheets if necessary): 

      

List Name(s) and contact information of any witness(es) or District employee involved (if any): 

      

 

DAMAGES CLAIMED: Basis for computation of amounts claimed (include copies of bills, invoices, estimates, receipts, 
photos, police case # or other documentation.)  Note:  If your claim is more than $10,000, you need not fill in an amount, 
but must state whether jurisdiction for the claim would be in the Limited Jurisdiction (up to $25,000) or Unlimited 
jurisdiction of the Superior Court. 

Is the amount of the claim under $10,000? 
Court Jurisdiction: (Check One) 

  Yes 
  Limited Civil 

  No 
  Unlimited Civil 

ITEMS CLAIM AMOUNT 

1.       $      

2.       $      

3.       $      

4.       $      

TOTAL AMOUNT $      

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE OR FRAUDULENT CLAIM (Penal Code Section 72 and 550) 

I have read the matters and statements made in the above claim and I know the same to be true of my own knowledge, 
except to those matters stated upon information and belief and as to such matters I believe the same to be true. I certify 
under penalty of perjury that the foregoing is TRUE and CORRECT. 

Signed this     day of       ,  20      

       Claimant’s Signature 

Government Code Section 945.6 provides that, with limited exceptions, any suit brought against a public entity must be 
commenced: 

(1) If written notice is given of a denial of claim in accordance with Section 913, not later than six months after the date 
such notice is personally delivered or deposited in the mail. 

(2) If written notice is not given of a denial of claim in accordance with Section 913, within two years from the accrual of 
the cause of action. 

DocuSign Envelope ID: 

 

Ron Snyder

 

15 April 24

  

I understand Mr. Snyder has sent you pictures.
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 CLAIM AGAINST THE SANTA CLARA VALLEY WATER DISTRICT 
California Government Code Sections 900 and following 

Page 2 of 2 

 
  

In detail, describe the damage or injury (Please attach additional sheets if necessary): 

      

List Name(s) and contact information of any witness(es) or District employee involved (if any): 

      

 

DAMAGES CLAIMED: Basis for computation of amounts claimed (include copies of bills, invoices, estimates, receipts, 
photos, police case # or other documentation.)  Note:  If your claim is more than $10,000, you need not fill in an amount, 
but must state whether jurisdiction for the claim would be in the Limited Jurisdiction (up to $25,000) or Unlimited 
jurisdiction of the Superior Court. 

Is the amount of the claim under $10,000? 
Court Jurisdiction: (Check One) 

  Yes 
  Limited Civil 

  No 
  Unlimited Civil 

ITEMS CLAIM AMOUNT 

1.       $      

2.       $      

3.       $      

4.       $      

TOTAL AMOUNT $      

WARNING: IT IS A CRIMINAL OFFENSE TO FILE A FALSE OR FRAUDULENT CLAIM (Penal Code Section 72 and 550) 

I have read the matters and statements made in the above claim and I know the same to be true of my own knowledge, 
except to those matters stated upon information and belief and as to such matters I believe the same to be true. I certify 
under penalty of perjury that the foregoing is TRUE and CORRECT. 

Signed this     day of       ,  20      

       Claimant’s Signature 

Government Code Section 945.6 provides that, with limited exceptions, any suit brought against a public entity must be 
commenced: 

(1) If written notice is given of a denial of claim in accordance with Section 913, not later than six months after the date 
such notice is personally delivered or deposited in the mail. 

(2) If written notice is not given of a denial of claim in accordance with Section 913, within two years from the accrual of 
the cause of action. 

Damaged parts of the roof, and back patio. 

Dwelling 4283.68

OTHER STRUCTURE 313.02

4596.70

kentphan 6/2 24
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

Insured: KENT PHAN Cell: (408) 416-7081

E-mail: kentphan408@gmail.comProperty: 3303 Mount Vista Dr
San Jose, CA 95127-4845

Home: 3303 Mount Vista Dr
San Jose, CA 95127-4845

Claim Rep.: Carmelita Bush E-mail: cbush@mercuryinsurance.com
Company: California Automobile Insurance

Estimator: Bonita Alanis
Company: David Morse & Associates

Claim Number: CAHO-00239182 Policy Number: Type of Loss: Other

Date Contacted: 5/20/2024 2:58 PM
Date of Loss: 5/15/2024 12:00 AM Date Received: 5/14/2024 11:00 PM

Date Inspected: 5/22/2024 11:00 AM Date Entered: 5/20/2024 1:52 PM

Date Est. Completed: 5/29/2024 2:50 PM

Price List: CASB8X_MAY24
Restoration/Service/Remodel

Estimate: KENT_PHAN1

DocuSign Envelope ID: 4A5F61D4-2FE0-4646-BDC0-FAD6AC990AA8
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 2

NOTE:  This estimate does not confirm coverage or guarantee or imply acceptance of liability.

This estimate represents our scope and estimate for repair of the damages that were visible on the date of
inspection.  If you believe that we have not addressed all of the damage related to this loss, please notify us
immediately.  No supplemental or additional payments will be issued for repairs beyond the scope or
pricing of this estimate without our prior approval.  You must provide us the opportunity to inspect the
proposed changes or supplements to determine if any additional payment will be applicable, prior to the
commencement of repairs/replacement. 

Repairs to your damaged property should be made by a contractor of your choice.  Contractors are
selected/hired by you; the contract for repairs is between you and the contractor.  We do not guarantee the
work of any contractor. We encourage you to be an informed consumer when selecting and screening an
appropriate contractor.

Please provide this estimate to the contractor who you select to complete the repairs, and if there are any
discrepancies, please have the contractor contact us immediately. 

Your policy may provide Replacement Cost Coverage for replacement/repairs, in accordance with the
conditions of your policy. Please review your policy or speak with your Claims Representative for further
details.

In determining depreciation and the Actual Cash Value for structural repairs, we utilize depreciation tables
integrated into Xactimate® estimating software. These tables are based on the average life expectancy of
housing components and are derived from information compiled by the National Association of Home
Builders. 

Thank you for being a Mercury customer. We appreciate the opportunity to serve you.

In order to comply with California Fair Claims Settlement Practices Regulations, Section 2695.9(f): 
Depreciation has been calculated based on condition and stated age of the property and applies only to
property normally subject to repair and replacement during the useful life of the property.  Section
2695.9(f)  (1): The expense of labor necessary to repair, rebuild or replace covered property is not a
component of physical depreciation and shall not be subject to depreciation or betterment. Therefore, any
applicable depreciation has been applied to the material cost only.

FOR YOUR PROTECTION CALIFORNIA LAW REQUIRES THE FOLLOWING TO APPEAR ON
THIS FORM OR OTHER EXPLANATORY WORDS OF SIMILAR MEANING. ANY PERSON WHO
KNOWINGLY PRESENTS FALSE OR FRAUDULENT CLAIM FOR THE PAYMENT OF A LOSS IS
GUILTY OF A CRIME AND MAY BE SUBJECT TO FINES AND CONFINEMENT IN STATE
PRISON. CA INS. CODE §1871.2; CA INS. CODE §1879.2
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34







David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 5

CONTINUED - Patio Cover

QUANTITY UNIT RCV DEPREC. ACVTAX AGE/LIFE COND. DEP %

Sheathing has multiple areas of damage due to tree impact. Full replacement due to impact and inability to place new rolled roofing on old surface.

14.  R&R 2" x 4" lumber (.667 BF per LF)

31.00 LF 4.77 1.98 149.85 15/150 yrs Avg. 10% (2.11) 147.74

Patio has an original framing break 10'4 feet in towards the center. Estimated to replace the affected framing members.

15.  Seal the surface area w/latex based stain blocker - one coat

415.92 SF 0.92 3.90 386.55 15/15 yrs Avg. 80% [M] (33.27) 353.28

Underside of patio sheathing.

16.  Paint the surface area - one coat

415.92 SF 1.03 8.19 436.59 15/15 yrs Avg. 80% [M] (69.87) 366.72

17.  Remove Roll roofing

4.16 SQ 74.44 0.00 309.67 0/20 yrs Avg. NA (0.00) 309.67

18.  Roll roofing

4.16 SQ 145.94 35.30 642.41 15/20 yrs Avg. 75% (282.39) 360.02

Totals:  Patio Cover 79.00 3,498.51 419.25 3,079.26

Total:  Level 2 100.56 4,279.87 500.64 3,779.23

Fence

QUANTITY UNIT TAX RCV AGE/LIFE COND. DEP % DEPREC. ACV

19.  Wood fence slat - Detach & reset

12.00 EA 8.38 0.03 100.59 0/NA Avg. 0% <0.00> 100.59

20.  R&R Wood fence rail - 2" x 4" x 8'

3.00 EA 47.72 5.41 148.57 2/12 yrs Avg. 16.67% <9.62> 138.95

Three rails were cut to move the fence out of the way to get to the tree.

21.  Stain - wood fence/gate

48.00 SF 1.29 1.40 63.32 2/15 yrs Avg. 13.33% <1.98> 61.34

stain detached planks and new framing rails.

Totals:  Fence 6.84 312.48 11.60 300.88

Line Item Totals:  KENT_PHAN1 107.40 4,592.35 512.24 4,080.11

[%] - Indicates that depreciate by percent was used for this item

[M] - Indicates that the depreciation percentage was limited by the maximum allowable depreciation for this item
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 6

Additional Charges Charge

California Lumber Assessment Fee 4.35

Additional Charges Total $4.35

Grand Total Areas:
336.56 SF Walls 301.21 SF Ceiling SF Walls and Ceiling637.76
296.32 SF Floor 32.92 SY Flooring 36.83 LF Floor Perimeter

0.00 SF Long Wall 0.00 SF Short Wall 56.23 LF Ceil. Perimeter

296.32 Floor Area 315.21 Total Area 336.56 Interior Wall Area
944.74 Exterior Wall Area 71.50 Exterior Perimeter of

Walls

2,524.68 Surface Area 25.25 Number of Squares 305.12 Total Perimeter Length
107.50 Total Ridge Length 0.00 Total Hip Length

Coverage Item Total % ACV Total %

Dwelling 4,279.87 93.20% 3,783.04 92.62%

Other Structure 312.48 6.80% 301.42 7.38%

Personal Property 0.00 0.00% 0.00 0.00%

Water Back Up and Sump Discharge or 0.00 0.00% 0.00 0.00%
Overflow

Limited Fungi, Other Microbes or Rot 0.00 0.00% 0.00 0.00%

Total 4,592.35 100.00% 4,084.46 100.00%
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 7

Summary for Dwelling
Line Item Total 4,179.31

California Lumber Assessment Fee 3.81

Subtotal 4,183.12
Material Sales Tax 100.56

Replacement Cost Value $4,283.68
Less Depreciation (500.64)

Actual Cash Value $3,783.04

Less Deductible (2,500.00)

Net Claim $1,283.04

Total Recoverable Depreciation 500.64

Net Claim if Depreciation is Recovered $1,783.68

Bonita Alanis
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 8

Summary for Other Structure
Line Item Total 305.64

California Lumber Assessment Fee 0.54

Subtotal 306.18
Material Sales Tax 6.84

Replacement Cost Value $313.02
Less Non-recoverable Depreciation <11.60>

Actual Cash Value $301.42
Net Claim $301.42

Bonita Alanis
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 9

Recap of Taxes

Material Sales Tax (9.375%) Storage Rental Tax (9.375%)

Line Items 107.40 0.00

Additional Charges 0.00 0.00

Total 107.40 0.00
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 10

Recap by Room

Estimate: KENT_PHAN1

Area: Level 2
Main Roof 759.80 16.94%

Coverage: Dwelling 100.00%  = 759.80
Patio Cover 3,419.51 76.24%

Coverage: Dwelling 100.00%  = 3,419.51

Area Subtotal:  Level 2 93.19%4,179.31
Coverage: Dwelling 100.00%  = 4,179.31

Fence 305.64 6.81%
Coverage: Other Structure 100.00%  = 305.64

Subtotal of Areas 100.00%4,484.95
Coverage: Dwelling 93.19%  = 4,179.31
Coverage: Other Structure 6.81%  = 305.64

Total 4,484.95 100.00%
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David Morse & Associates

National Mail Processing Center:
P. O. Box 26004
Glendale, CA  91222-6004
Phone:  800-649-7602

KENT_PHAN1 5/29/2024 Page: 11

Recap by Category with Depreciation

Items RCV Deprec. ACV

GENERAL DEMOLITION 829.42 829.42
Coverage: Dwelling @ 98.38%  = 816.01
Coverage: Other Structure @ 1.62%  = 13.41

FENCING 230.31 9.62 220.69
Coverage: Other Structure @ 100.00%  = 230.31

FRAMING & ROUGH CARPENTRY 1,154.54 36.15 1,118.39
Coverage: Dwelling @ 100.00%  = 1,154.54

LIGHT FIXTURES 217.02 217.02
Coverage: Dwelling @ 100.00%  = 217.02

PAINTING 1,069.60 136.99 932.61
Coverage: Dwelling @ 94.21%  = 1,007.68
Coverage: Other Structure @ 5.79%  = 61.92

ROOFING 925.06 326.73 598.33
Coverage: Dwelling @ 100.00%  = 925.06

SOFFIT, FASCIA, & GUTTER 59.00 2.75 56.25
Coverage: Dwelling @ 100.00%  = 59.00

Subtotal 4,484.95 512.24 3,972.71
Permits and Fees 4.35 4.35

Coverage: Dwelling @ 87.59%  = 3.81
Coverage: Other Structure @ 12.41%  = 0.54

Material Sales Tax 107.40 107.40
Coverage: Dwelling @ 93.63%  = 100.56
Coverage: Other Structure @ 6.37%  = 6.84

Total 4,596.70 512.24 4,084.46
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KENT_PHAN1 5/29/2024 Page: 12

Main Level

Patio

Main Level

14
' 1

0"

20' 11"

21' 3"

14
' 2

"

4" 4" 4"

56'
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P.O. Box 10730
Santa Ana, CA 92711-0730

800-827-1570

C336P 09/2019

May 31, 2024

KENT PHAN
3303 MOUNT VISTA DR
SAN JOSE, CA 95127-4845

RE: OUR INSURED: Kent Phan
OUR CLAIM NUMBER: CAHO-00239182
DATE OF LOSS: MAY 15, 2024

Dear Kent Phan:

We issued a digital payment in the amount of $1,271.44 and $11.60 for the dwelling damage and
$301.42 for the fence/other structures damage.

Payment for damage you sustained to your home and/or a covered other structure as a result of this
loss is included and is based upon the enclosed structural repair estimate.

Your homeowners policy deductible has been applied to the total damages where it is applicable.

Please refer to the following section of your policy:

DEDUCTIBLE
Unless otherwise noted in this policy, the following deductible provision applies:
Subject to the policy limits that apply, we will pay only that part of the total of all loss payable
under Section I that exceeds the deductible amount shown in the Declarations.

Depreciation was applied to your structural repair estimate and/or personal property inventory.
Depreciation applied to building materials is determined based upon the age and condition of the
building materials at the time of loss. Depreciation applied to personal property is based upon age,
condition and obsolescence.

Please see the following breakdown of our payment

Dwelling: $4,283.68
Other Structures: $313.02
Less Recoverable depreciation: ($500.64)
Less Non-recoverable depreciation: ($11.60)
Less Deductible : ($2,500.00)
Total: $1,584.46
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REPLACEMENT COST
Your policy may provide replacement cost coverage for repairs or replacement. To qualify for
replacement cost, the damaged property must be repaired or replaced. Payments made before the
repair or replacement are based on actual cash value. Actual cash value is the amount it would take to
repair, rebuild, or replace the affected material or items, less a fair and reasonable deduction for
physical depreciation based upon age, condition and/or obsolescence at the time of loss.

To make a claim for recoverable depreciation under replacement cost, repairs or replacement must be
completed within 12 months from the date of our payment for actual cash value. However, if the loss or
damage relates to a state of emergency as defined in Section 8558 of the California Government Code,
to make a claim for recoverable depreciation under replacement cost, repairs or replacement must be
completed within 36 months from the date of our payment for actual cash value. Upon a showing of
good cause, limited extensions may be granted pursuant to the terms of the policy. When repairs are
completed or items are replaced, please forward any receipts or invoices.

If the repair or replacement costs have exceeded the actual cash value settlement, you will qualify for
replacement cost coverage up to the replacement cost value estimated. The coverage cannot exceed
the recoverable amount withheld for depreciation. We may require that the repairs be re-inspected as
part of our evaluation for replacement cost coverage.

AUTHORIZATION FOR REPAIR
The repairs to your damaged property may be made by a contractor of your choice. We may
recommend a contractor, but you have the right to select a repair individual or entity. Only you can
authorize a contractor to proceed with work on your property. While we want you to receive quality work
to restore your damaged property, we cannot guarantee the quality of workmanship or the timeliness of
your chosen contractor. If you accept our recommended or suggested contractor, we shall cause the
damaged property to be restored to no less than its condition prior to the loss and repaired in a manner
which meets accepted trade standards for good and workmanlike construction at no additional cost to
you other than as stated in the policy or as otherwise allowed by law.

Should the cost to restore your home or other property exceed the amount approved, you will need to
contact California Automobile Insurance Company prior to incurring any supplemental costs as
additional inspection(s) or further investigation may be needed prior to our approval of any additional
claim-related costs.

It is our intention to pursue recovery of your damages from another party involved in your loss. You will
be notified of the results of our efforts.

As we have paid for the damages to your property, please be advised that your policy states:
G. Subrogation

An "insured" may waive in writing before a loss all rights of recovery against any person. If not
waived, we may require an assignment of rights of recovery for a loss to the extent that payment
is made by us.
If an assignment is sought, an "insured" must sign and deliver all related papers and cooperate
with us.
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Subrogation does not apply to Coverage F or Paragraph C. Damage to Property of Others
under Section II – Additional Coverages.

Specifically, this means that the Company has the right to pursue recovery for any payment it makes
against any person or organization that may be responsible for the loss. You cannot pursue any
separate claims for any damage or loss to property or loss of use of property in any court (including
small claims court) without the written consent of the Company. If you do file suit it could result in the
Company losing its subrogation rights, which in turn could result in the Company pursuing you for
reimbursement of its subrogation rights. We also ask that you do not settle any claim for property
damage or sign any release or settlement agreement pertaining to any damage or loss to property or
loss of use of property arising from this accident, as this too could result in the Company pursuing you
for reimbursement of its subrogation rights.

However, you do have the right to pursue any claims for personal injuries sustained in this loss without
the consent of the Company, so long as the claim does not include any claim for property damage,
property loss or loss of use of property.

As of the date of this letter, we are closing your claim.

California law requires that we notify you of the time limits that apply to your claim. Please refer to the
following section of your policy:

SECTION I - CONDITIONS
H. Suit Against Us

No action can be brought against us unless there has been full compliance with all of the terms
under Section I of this policy and the action is commenced within one year after the date of loss.

If the loss is related to a state of emergency, as defined in Section 8558 of the California
Government Code, no action can be brought against us unless there has been full compliance
with all of the terms under Section I of this policy and the action is commenced within 24 months
after the date of loss.

If the loss is related to a state of emergency, as defined in Section 8558 of the California Government
Code, the time limit to bring suit is 24 months after inception of the loss. Otherwise, the time limit is 12
months after inception of the loss.

California case law provides that the period of limitations for commencing legal action is tolled from the
date you notified us of the claim until the date your claim is closed. Tolled means that this period does
not count towards the calculation of the period of limitations to begin legal action. We are not
suggesting you file legal action. We are simply advising you of the time limits outlined in your policy.
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If you have any questions or need additional information, feel free to contact me.

Thank you for being a Mercury Insurance customer.

Sincerely,
California Automobile Insurance Company

Carmelita Bush
Claims Department
800-827-1570 ext. 22325
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MEMORANDUM 
FC 14 (01-25-23) 

TO: Board of Directors FROM: Lilian Dennis     
 

 
SUBJECT: Risk Management Unit Communication DATE: June 13, 2024 

 

The purpose of this memorandum is to provide you a with copy of recent Risk Management staff’s 
communication with parties/individuals that have filed a claim against Valley Water.  
 
Please find the following: 
 
 
1) June 10, 2024 - Letter acknowledging receipt of claim to Paula Wessels (District 7). 
2) June 12, 2024 - Notice of Recommended Claim Denial to Miguel Alvarado-Martinez (District 3) 
3) June 12, 2024 - Notice of Recommended Claim Denial to Hongze Victor Chen (District 2) 
4) June 12, 2024 - Notice of Recommended Claims Denial to Brigitte Rince (District 4) 
5) June 12,2024 - Notice of Recommendation to Deny the Application to File a Late Claim to 

Richard Ricardo Nalawagan  
6) June 12, 2024 - Notice of Recommendation to Grant the Application to File a Late Claim and 

to Deny the Claim to Hortense Vasquez obo Michael Baughman (District 2) 
 

 
For additional information, please contact me at 408-630-2652. 
 
 
 
_ ________________________ 
Lilian Dennis 
Management Analyst II 
Risk Management Unit 
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MEMORANDUM 
FC 14 (01-25-23) 

TO: Rick L. Callender, Esq. 
Chief Executive Officer 

FROM: Marta M. Lugo
Acting Chief of 
External Affairs 

SUBJECT: FY24 Annual Evaluation Report 
(Year 3: July 2023 – June 2024) for the  
2021 Santa Clara County Multi-Jurisdictional 
Program for Public Information (PPI) 

DATE: June 21, 2024 

Valley Water continues to participate in the Federal Emergency Management Agency's (FEMA's) 
National Flood Insurance Program (NFIP) Community Rating System (CRS) program. The CRS is a 
voluntary incentive program that recognizes and encourages community floodplain management 
activities that exceed the minimum NFIP requirements.  

Through the CRS, flood insurance holders in participating communities receive discounted premium 
rates to reflect the reduced flood risk. The three goals of the CRS are: 

1. Reduce flood damage to insurable property,
2. Strengthen and support the insurance aspects of the NFIP, and
3. Encourage a comprehensive approach to floodplain management.

Background 

Valley Water began participating in the CRS program as a “fictitious community” in 1998. Since Valley 
Water is not a land-use agency, it is not considered an NFIP community and does not technically 
qualify to participate in the CRS program. This designation is unique; in fact, Valley Water is the only 
fictitious CRS community in the nation. 

Valley Water's participation as a fictitious community allows it to document qualifying flood risk 
reduction activities it performs throughout Santa Clara County (county). CRS credits Valley Water earns 
for activities within those communities are transferred to each CRS participating community, supporting 
savings on NFIP insurance policies within those jurisdictions. Currently, 11 of the 16 communities 
(cities, towns, and the county) within Santa Clara County participate in the CRS program.  

For many of our communities, Valley Water’s CRS credits serve as a baseline. Between Valley Water’s 
baseline and the CRS community’s credit, NFIP flood insurance policyholders receive an average 15% 
discount. The average NFIP flood policy premium in Santa Clara County is approximately $1,000, 
meaning that CRS participating communities save their flood insurance holders about $150 to $200 per 
year by documenting the flood risk reduction activities it performs. Participation in the CRS program 
generates an annual savings of approximately $1.8M for NFIP policyholders in Santa Clara County. 

The Santa Clara County Multi-Jurisdictional Program for Public Information 

FEMA first introduced the Program for Public Information (PPI) as a CRS creditable activity in 2013. 
The PPI encourages CRS participating communities to work with local stakeholders to design a 
program for community outreach on flood risk reduction that best fits local needs.  

Valley Water led the development of the first Multi-Jurisdictional PPI, which was adopted in 2015 (2015 
PPI). This countywide collaboration outreach program standardizes our flood risk and loss reduction 
outreach messaging while increasing communities’ CRS points. 
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Rick L. Callender, Esq. 2 June 21, 2024 

Program for Public Information Requirements 
 
Participating communities must update the PPI every five years to maintain CRS credit. Valley Water 
continued its role as the lead agency in developing the subsequent 2021 Santa Clara County Multi-
Jurisdictional PPI (2021 PPI).  On April 27, 2021, the Valley Water Board of Directors adopted the 2021 
PPI; the other CRS participating communities' governing bodies adopted the 2021 PPI soon thereafter. 
 
In addition to updating the PPI every five years, FEMA requires an Annual Evaluation Report on PPI 
efforts and requires the communities to share the annual report with their governing bodies. Attached is 
our submittal of the Annual Evaluation Report for Fiscal Year 24 (Year 3). Overall, the CRS Users 
Group/PPI Committee successfully implemented the 2021 PPI in FY24.  
 
The objectives of participating in the 2021 PPI continue to reduce flood risks and earn valuable CRS 
credit points by continually assessing and enhancing the effectiveness of the flood-preparedness 
messaging to Santa Clara County. Valley Water’s CRS Program staff, the CRS Users Group, and the 
2021 PPI Committee will continue their work efforts through FY25. 
 
Please direct questions about the PPI Annual Evaluation Report to Kristen Yasukawa, Manager, Office 
of Civic Engagement at (408) 630-2876. 
 
 
 
___________________________ 
Deputy Administrative Officer acting for  
Rachael Gibson 
Chief of External Affairs 
External Affairs Division 
 
Attachment:  Annual Evaluation Report for FY24 (Year 3) for the 2021 Santa Clara County  

Multi-Jurisdictional Program for Public Information (PPI) 
 
cc: R. Gibson, M. Lugo, K. Yasukawa, A. Fonseca, CRS File, Egnyte electronic filing system 
 
ML:af 

W:\External Affairs\Office of Civic Engagement\CRS Program\62041023 Community Rating System (CRS)\CRS\PPI\PPI 
Annual Evaluation Reports\2021 PPI\2021 PPI Year 2 (FY23)\07-03-23 Memo to CEO from Acting CEA_Final.docx 
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I. INTRODUCTION 
 

The Community Rating System (CRS) is a voluntary program of the Federal Emergency Management Agency’s 
(FEMA) National Flood Insurance Program (NFIP). The CRS program allows communities to earn flood insurance 
premium discounts for their residents and businesses by implementing local mitigation, floodplain management, 
and outreach activities that exceed the minimum NFIP requirements to reduce the risk of flooding. 
 
In Santa Clara County, 11 (eleven) communities, including Santa Clara Valley Water District (Valley Water) have 
actively participated in the FEMA NFIP CRS for over 30 years. 
 
The CRS participating communities (CRS communities) are City of Cupertino, City of Gilroy, City of Los Altos, City 
of Milpitas, City of Morgan Hill, City of Mountain View, City of Palo Alto, City of San Jose, City of Santa Clara, City 
of Sunnyvale, and the Santa Clara Valley Water District (Valley Water).  
 
CRS communities, along with their external non-governmental stakeholders, non-CRS communities: City of 
Saratoga, Town of Los Altos Hills, Town of Los Gatos, and the County of Santa Clara who opted to join the 2021 
Program for Public Information (PPI), comprised the 2021 PPI Committee. The original 2021 PPI Committee is 
listed in Table 1. Original Members of the Santa Clara County Multi-Jurisdictional 2021 PPI Committee of the 2021 
PPI (Attachment 1). Since the development of the 2021 PPI, there may have been changes to the community’s 
original 2021 PPI Committee members (either the internal representatives to the organization and/or the external 
stakeholders). Those member changes are noted on the meeting attendance sheets.  
 
For CRS credit, FEMA requires that each CRS community provide at least two representatives to the regional PPI 
Committee, with at least half of the representatives from outside the local government. Additionally, at least half of 
the representatives must attend all the meetings of the regional PPI Committee. Non-CRS communities are also 
required to provide an external stakeholder. 
 
An important benefit of the PPI Committee’s work is close collaboration between local public agency staff who 
work on flood protection throughout Santa Clara County. Together, PPI Committee members continue 
strengthening their individual CRS programs and ensuring communities can evaluate their flood programs against 
a nationally recognized benchmark. 
 
The 2021 PPI Committee, the remaining non-CRS communities (City of Campbell and City of Monte Sereno), and 
other interested parties make up the Santa Clara County CRS Users Group. 
 
The Santa Clara County CRS Users Group collaborates to ensure floodplain management activities 
provide enhanced public safety, reduced damage to property and public infrastructure, and avoidance of economic 
disruption and loss in Santa Clara County. Through the five-year PPI development and the annual reporting 
process, members of the SC County CRS Users Group learn from one another about local floodplain management 
activities, including flood protection and land use issues. For both the Santa Clara County CRS Users Group and 
the 2021 PPI Committee, the PPI is one of the most impactful activities of the CRS program. 
 
Under the CRS program, flood insurance premium rates are discounted to reward CRS communities’ actions that 
meet the three goals of the CRS:  
 
(1) reduce flood damage to insurable property 
(2) strengthen and support the insurance aspects of the NFIP; and  
(3) encourage a comprehensive approach to floodplain management. 

 
Flood insurance premiums for CRS communities are reduced in 5% increments for every 500 CRS points earned. 
As of April 30, 2023, the total savings for Santa Clara County residents from CRS discounts is approximately $1.5 
million. 
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Valley Water is the lead flood protection agency for Santa Clara County. Valley Water performs many flood 
preparedness outreach and stream stewardship/maintenance activities that earn credit points for CRS 
communities.  Since Valley Water is not a land-use agency, the points Valley Water earns as a “fictitious 
community” provide a foundation upon which the CRS communities can build. FEMA approved this unique 
arrangement with Valley Water in 1998. 
 
The CRS Coordinator’s Manual, 2013 Edition, included the option to undertake a Program for Public Information 
(PPI), which standardizes our flood preparedness outreach messages and increases communities’ CRS points. 
Each participant of the PPI Committee brings unique perspectives and suggestions that enhance the PPI. Each 
community must adopt the PPI through a formal vote by the community’s governing body. 
 
In 2013, Valley Water initiated and facilitated the effort to develop the first Multi-Jurisdictional PPI so that all 
Santa Clara County CRS communities could work together and benefit from this activity.  
Non-CRS communities were also invited to participate in the development of the PPI.  This work effort resulted in 
the 2015 Multi-Jurisdiction PPI (2015 PPI). 
 
On April 14, 2015, Valley Water’s Board adopted the 2015 PPI, which sunset in April 2020. Following Valley 
Water’s lead, the other CRS communities’ governing bodies adopted the 2015 PPI soon thereafter.  
 
Under the CRS, the PPI must be updated every five years. Each subsequent year after adopting the PPI, the PPI 
Committee must submit an annual evaluation report to FEMA describing the PPI implementation for the prior 
fiscal year.  The PPI Committee must evaluate whether the flood risk reduction messages in the PPI are still 
relevant and adjust the PPI, if needed. The annual evaluation report is shared with each CRS community’s 
governing body as an informational item.  
 
As required, annual evaluation reports for FY16 (Year 1 of the 2015 PPI) through FY19 (Year 4 of the 2015 PPI) 
were prepared, sent to each CRS community’s governing body, and included in each community’s respective 
annual recertifications or as part of a community’s documentation for those that were cycled on any given year. 
 
In FY20 (Year 5 of the 2015 PPI), the PPI Committee was required to update the 2015 PPI.  The Insurance 
Services Office (ISO), FEMA’s CRS program management contractor, exempted the PPI Committee from 
submitting an annual evaluation report for FY20 (Year 5 of the 2015 PPI) as the committee focused on updating 
the document. 

 
In February 2020, Valley Water hosted the start of the five-year PPI updated process.  Fifteen Santa Clara 
County communities worked together to update the 2015 PPI. These communities included the current 11 
CRS communities as well as four non-CRS communities that expressed interest in joining the 2015 PPI 
and possibly the CRS program. Staff and external stakeholders from each agency participated in 
developing the new PPI. 
 
In March 2020, the Coronavirus (COVID-19) outbreak started.  The California State Emergency Services Act, 
the Governor’s Emergency Declaration related to the COVID-19 pandemic, the Governor’s Executive Order  
N-29-20, and Order of the County of Santa Clara Public Health Officer dated March 16, 2020, went into effect.  
 
The COVID-19 pandemic caused far-reaching, unprecedented changes.  Businesses and organizations faced 
economic and operational uncertainty across every industry and sector. The workforce impacts during  
COVID-19 caused delays beyond control, including the PPI Committee’s ability to continue its work of updating 
the 2015 PPI. Many communities shifted priorities to respond to the public health crisis; therefore, FEMA 
provided an extension of completing the update to the 2015 PPI to early 2021.  

 
The 2021 PPI Committee reconvened in October 2020 to resume the 2015 PPI update.  Several virtual 
meetings followed until the 2021 PPI Committee completed the 2021 PPI in April 2021.  The 2021 PPI was 
adopted by CRS communities, as indicated in Table 1. Adoption Dates 2021 PPI. 
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CRS Communities Outreach/Flood Response Projects 

Other Community Engagement Efforts 

October officially kicked off the flood season. CRS staff regularly met with the California Department of Water 
Resources and state-wide partner agencies (communities and local, state, and federal agencies) to discuss the 
flood season, including sharing information about flood risk and how to prepare, and the 12th Annual California 
Flood Preparedness Week (CFPW). On September 26, 2023, Valley Water’s Board passed a resolution declaring 
October 21-28, 2023, as CFPW in Santa Clara County. Valley Water set-up a “Get Flood Ready” display in our 
Headquarters’ lobby.  The resolution and display encourage residents and businesses to “Get Flood Ready” by 
preparing for the flood season. 

 
Valley Water CRS staff provided materials for the Office of Communications’ Flood Preparedness 2023 Press 
Conference held on October 25, 2023 (https://www.youtube.com/watch?v=g5CbaVSWIuw). The Flood 
Preparedness Press Conference marked the launch of Valley Water’s 2023 flood campaign and coincided with 
California Flood Preparedness Week (CFPW). 

 
Valley Water, the County of Santa Clara, and the City of San Jose are preparing for a strong El Niño and the 
possibility of extreme winter storms. Watch the news conference to learn about the National Weather Service's 
winter outlook forecast and an outline of our joint flood emergency preparedness efforts. 

 
Valley Water CEO, staff, and then Chair John Varela, Valley Water Board of Directors; Brian Garcia, Warning 
Coordination Meteorologist, National Weather Service SF Bay Area/Monterey; Supervisor Sylvia Arenas, Santa 
Clara County Board of Supervisors, District 1, and Councilmember Domingo Candelas, San Jose City Council, 
District 8 were in attendance. 
 
The event was live-streamed on Valley Water’s Facebook page.  Valley Water staff showcased our Stream 
Maintenance Program heavy equipment and set up a sandbagging demo booth and an emergency kit table similar 
to the one displayed in Valley Water’s headquarters lobby at the onset of CFPW and remains throughout the flood 
season. 

 

 
“Get Flood Ready” HQ lobby table display with sample contents encouraging visitors and staff to create a three-day emergency kit. 

 
In November 2023, Valley Water presented and hosted a booth on flood preparedness at the Community 
Emergency Response Team (CERT) City of San José District 5 Emergency Preparedness Event at the Mayfair 
Community Center in San José. Attendees included the San José Fire Department, the American Red Cross, the 
San José Neighborhood Watch Program, CERT volunteers, and members of the public. 
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In November, Valley Water, along with other emergency preparedness organizations, presented flood preparedness tips at the 

Mayfair Community Center in San José. 
 
In December 2023, the Organization for Latino Affairs (OLA) provided Valley Water’s emergency starter kits, 
English and Spanish flood preparedness information, and giveaways to approximately 500 attendees at the Santa 
Visits Alviso Foundation event in San José. 
 
In February 2024, Valley Water partnered with Sacred Heart Community Service to provide free emergency starter 
kits and multilingual educational materials to distribute at events to help residents “Get Flood Ready!” In addition, 
Valley Water hosted a booth with “Get Flood Ready!” materials at the Silicon Valley Bicycle Coalition’s King Tide 
Ride Event 2024 held on February 10, 2024, at Riverwalk Park in San Jose. 
 

 
Valley Water provides “Get Flood Ready!” materials and tips at Silicon Valley Bicycle Coalition’s King Tide Ride event  

in the Alviso community in north San José. 
 

In April 2024, Valley Water participated in two emergency preparedness events to share the “Get Flood Ready” 
message. Staff hosted a booth at the Eggstravaganza Family Event organized by the Strong Neighborhood 
Initiative Program Mayfair Neighborhood Advisory Council in San Jose, which had more than 350 attendees. Valley 
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Water also participated in an educational workshop with 40 attendees at The Links, Incorporated “Emergency 
Preparedness: Safety Now, Peace Later” event at the African American Community Service Agency in San Jose. 
 

 
Valley Water provided flood-preparedness materials at the Eggstravaganza Family Event in San Jose. 

Valley Water Education Outreach Program 

Valley Water’s Education Outreach includes flood awareness messaging in year-round classroom lessons. A 
dedicated flood-focused lesson is offered from October through April. Valley Water’s role as a flood protection 
agency is introduced in all lessons so that participants in Education Outreach programs know that flood protection 
is one of Valley Water’s core objectives in Santa Clara County. 
 
The following are the Education Outreach efforts from October 2023 − April 2024. 

 
Flood-Focused Programs 

 
Education Outreach offers two lessons focused on flood awareness and preparedness: The Three Little Pigs and 
the Bad Weather Wolf for transitional kindergarten through second grade, and Watershed Maps for second and 
third grades. 

 
The results of the Flood-Focused Programs delivered are as follows: 
• 82 lessons 
• 2,142 students 
• 82 educators 

 
Flood Awareness Messaging 

 
In addition to Flood-Focused Programs, Education Outreach provided additional flood awareness messaging in 
general classroom presentations, assemblies, libraries, and public events. 

 
The results of the general flood protection messaging are as follows: 
• 241 events 
• 8,021 students 
• 343 educators 
• 2,211 members of the public in Santa Clara County 
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Community Events and Engagement 

Booth Support at Events 

Valley Water staff made a concerted effort to actively participate in community events, including community 
festivals and emergency preparedness affairs, particularly in communities and neighborhoods in or near flood 
zones. In FY24 (from September 2023 – May 2024), Valley Water and the communities’ staff hosted 25 booths and 
distributed flood preparedness information on flood safety and emergency preparedness materials, including Valley 
Water’s annual FPM. Those events are listed below:  
 
1) 2023 Santos Family 17th Annual Car Show, Alviso, CA – 9/2/23 
2) Silicon Valley Fall Festival (Day n Night Festival), Cupertino, CA – 9/9/23 
3) Mountain View Art & Wine Festival – 9/9 – 9/10/23 
4) Viva Calle, San Jose, CA – 9/10/23 
5) Picnic by the Lake Multicultural Festival and Resource Fair, San Jose, CA – 9/20/23 
6) County Parks La Fuente Celebration, San Jose, CA – 9/23/23 
7) Children’s Moon Festival. San Jose, CA – 9/30/23 
8) Assembly Member Ash Kalra’s Veggie Fest, San Jose, CA – 10/7/23 
9) Supervisor Lee’s Day on the Bay, Alviso, CA – 10/14/23 
10) Bay Area Diwali Festival of Lights, Cupertino, CA – 10/14/23 
11) Pumpkins in the Park, San Jose, CA – 10/14/3 
12) Shoreline 40th Anniversary Event, Mountain View, CA – 10/15/23 
13) Teatro Vision Dia de Los Muertos Matinee, San Jose, CA – 10/20/23 
14) South Asian Cultural Association of Sunnyvale’s Diwali Festival – 10/21/23 
15) Morgan Hill Kidz Fest and Safe Trick or Treat – 10/28/23 
16) City of Morgan Hill Fourth Saturday Downtown Event – 10/28/23 
17) D8 Family Fall Festival, San Jose, CA – 10/28/23 
18) Santa Visits Alviso – 12/9/23 
19) Vietnamese American Roundtable Lunar New Year, San Jose, CA – 2/3/24 
20) VMC Foundation Women’s Leadership & Policy Summit, San Jose, CA – 3/23/24 
21) AAUW Wildflower Run, Morgan Hill, CA – 3/24/24 
22) Cupertino Earth and Arbor Day Festival – 4/20/24 
23) Emergency Preparedness Workshop, San Jose, CA – 4/27/24 
24) Tech Interactive Tech Challenge, San Jose, CA – 4/28/24 
25) Berryessa Art Festival, San Jose, CA – 5/11/24 

Speakers Bureau Program 

In FY24, Valley Water's ‘Let’s Talk Water Speakers Bureau Program’ reached the 22 organizations listed below. All 
general presentations mention flood protection and the need to ‘Get Flood Ready’ regardless of the county’s 
drought status. They also include links to Valley Water’s ‘Flood Ready’ information and resources webpage 
(ValleyWater.org/floodready), the hotline to call to report obstructions in creeks, and flood preparedness collateral 
available for all in-person events. 
 
Valley Water’s Speakers Bureau Program can customize presentations to update community groups on water-
specific issues and provide updates on projects in their area. The FY24 presentations that included flood 
preparedness information are listed below. 

 
 

1) June 2, 2023 – Rotary Club of Saratoga luncheon (FY23) 
2) June 12, 2023 – Almaden Valley Community Association meeting (FY23) 
3) June 22, 2023 – Gilroy Sons in Retirement meeting (FY23) 
4) July 11, 2023 – Morgan Hill Kiwanis Club meeting 
5) July 19, 2023 – Rotary Club of Morgan Hill meeting 
6) July 25, 2023 – After Hours Rotary Club of Gilroy meeting 
7) August 3, 2023 – Evergreen Community Roundtable 
8) October 4, 2023 – Almaden Senior Association meeting 
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9) November 16, 2023 – San Jose Sons in Retirement meeting 
10) November 29, 2023 – Rocketship School Parents meeting 
11) December 1, 2023 – Leadership Sunnyvale meeting 
12) December 7, 2023 – Palo Alto Kiwanis Club meeting 
13) January 8, 2024 – Berryessa Citizen Advisory Committee  
14) January 26, 2024 – Valley Water Next Gen Career Pathways 
15) February 4, 2024 – Unitarian Fellowship of Los Gatos 
16) February 9, 2024 – The Forum 
17) February 28, 2024 – Lions Club of Willow Glenn meeting 
18) March 4, 2024 – Leadership Morgan Hill meeting 
19) March 12, 2024 – Oak Grove Neighborhood Association meeting 
20) March 19, 2024 – Santa Clara City Libraries 
21) April 4, 2024 – Valley Water 101 Academy 
22) April 18, 2024 – Kaiser Permanente Physicians  

 

V. 2024 SANTA CLARA COUNTY CRS USERS GROUP/PPI COMMITTEE MEETINGS – 
MONITORING AND EVALUATING THE 2021 PPI 
 
The FY24 Santa Clara County CRS Users Group/PPI Committee meetings were held on March 26, 2024 and  
May 29, 2024. Attendance by CRS communities was high. Staff from some non-CRS communities, external 
stakeholders, and other interested parties were also in attendance. Agendas, meeting notes, and attendance 
sheets for each meeting are included (Attachments 4-8). 
 
As required by CRS, the objective of the March and May 2024 meetings was to monitor the implementation of the 
2021 PPI, determine if the desired outcomes were achieved, and discuss whether any changes to the 2021 PPI 
were needed to complete this annual evaluation report. The PPI Committee agreed that the 2021 PPI messaging 
and projects would remain the same for the duration of the 2021 PPI, which sunsets in 2026. 
 
 

VI. FUTURE MESSAGING – Other New Initiatives 
 

The PPI Committee identified several opportunities to expand on existing initiatives and initiate new ones as 
follows: 

 
1. Continue and expand the standardized flood message prepared for each community to include flood 

messages in utility bills yearly, including PG&E. 
2. Expand on partnerships with local chambers of commerce to disseminate and share flood preparedness 

information. 
3. Expand on outreach to the Asian and Latino communities who live in flood-prone areas. 
4. Expand on outreach to ‘hot spots’/flood-prone areas by hosting on-site or virtual public events. 
5. Expand the reach to local homeowners’ associations (HOA)s and apartment associations  

(i.e., Executive Council of Homeowners [ECHO]). 
6. Expand the reach to residents in historically underserved and low-income communities through partnerships 

with organizations that serve these communities (i.e., Second Harvest Food Bank and others). 
7. Communities could pursue FEMA Matching Funds Grants for severe Repetitive Loss Areas.  
8. Review and expand other public information activities, such as Flood Protection Assistance (Activity 360) and 

Flood Insurance Promotion (Activity 370). 
9. Develop a region-wide Flood Response Preparations (FRP) messaging plan. 

 
The messages the PPI Committee originally chose are still relevant to Santa Clara County. The committee will 
continue to increase its efforts to encourage people to prepare personal/family emergency plans and be flood-
ready. This will be incorporated into the flood preparedness outreach starting every fall. The PPI Committee will 
also continue coordinating efforts with Valley Water’s Education Outreach Program to promote flood 
preparedness in local schools. 
 
The PPI Committee recommends continued use of social media for messaging. Mobile usage among individuals 
has increased exponentially over the years, and online platforms are rapidly adjusting to mobile-friendly 
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standards. This provides an excellent opportunity to modernize campaign ad efforts by utilizing social media and 
digital advertising to increase exposure and reach more residents in Santa Clara County. Furthermore, these 
modern advertising methods allow for specialized demographic targeting to reach a narrow and defined 
audience, improving the ability to reach vulnerable populations effectively. 

 
In support of our preparedness messaging, the PPI Committee will continue to promote the importance of 
having family emergency plans and kits ready before an emergency/flood event occurs. 

 
The PPI Committee will continue to promote the American Red Cross All-Hazard App, which monitors alerts for 
severe weather, including floods, and the Floodsmart.gov and Ready.gov websites. The communities will 
distribute American Red Cross Emergency Contact Cards at events throughout the county. 

 

VII. CONCLUSION 
 

Overall, the CRS Users Group/PPI Committee successfully implemented the 2021 PPI in FY24. The 2021 PPI 
allowed PPI Committee members to mutually decide which flood risk reduction messages are most appropriate 
for our residents and identify how to deliver these messages effectively. Participating in the 2021 PPI aims to 
enhance the effectiveness of the flood risk messages to residents, reduce flood risks within Santa Clara County, 
and earn valuable CRS credit points when identified outreach projects are implemented.  
 
The CRS Users Group/PPI Committee will continue its outreach efforts through FY25. 
________________________________________________________________________________________ 
Attachments for submission to Valley Water Board, City Councils/Managers, and FEMA as part of  
2023 Annual Recertification/5-year Verification Package, as required: 
 
1. Members of the Santa Clara County Multi-Jurisdictional 2021 PPI Committee  
2. Appendix A from 2021 SC County Multi-Jurisdictional PPI noting FY24 Outreach Project Accomplishments 
3. Valley Water's FY24 Flood Awareness Campaign  
4. March 26, 2024, Santa Clara County CRS Users Group Meeting Agenda  
5. March 26, 2024, Santa Clara County CRS Users Group Meeting Attendance Sheet 
6. March 26, 2024, Santa Clara County CRS Users Group Meeting Notes 
7. May 29, 2024, Santa Clara County CRS Users Group Meeting Agenda 
8. May 29, 2024, Santa Clara County CRS Users Group Meeting Attendance Sheet 
9. May 29, 2024, Santa Clara County CRS Users Group Meeting Notes
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Santa Clara Valley Water District  
FY24 Flood Awareness Campaign 

Valley Water's FY24 Flood Awareness Campaign theme was "Get Flood Ready. You Live in a Flood Zone.” 
Valley Water's outreach employed digital geo-targeting technologies to reach businesses and residents in the 
flood zone. The campaign sought to drive awareness of flood risk, encourage residents to sign up for emergency 
alerts, and know where to find sandbags. Our materials emphasized our efforts to reduce the risk of flooding by 
working on capital improvement projects and showcasing our crews' work before, during, and after a storm 
emergency to keep the community safe from flooding. The overarching message was that we are ready and ask 
everyone to take steps to be flood-ready.  

An educational paid advertising campaign supplemented Valley Water's community outreach effort. Polling results 
from the prior winter campaign supported the advertising campaign, helping to understand target audiences and 
their awareness levels and explore what educational messages and images most appealed to them. 

The Flood Awareness Campaign lasted six months, from October 2023 to March 2024, and cost $336,000. Valley 
Water’s FY24 Annual Flood Awareness Campaign cemented the shift to a digital geo-targeted campaign 
supplemented by four direct multilingual mailings to approximately 49,806 homes and businesses in or near a 
high-risk flood area, as designated by the FEMA Special Flood Hazard Area (SFHA). 

Targeted Mailings 

1. FLOOD CAMPAIGN ANNUAL FLOODPLAIN MAILER

Annual Floodplain Mailer (FPM) - Valley Water’s multi-language (English, Spanish, Chinese, and Vietnamese) 
annual FPM ‘Get Flood Ready. You Live in a Flood Zone. Know your flood risk. Sign up for alerts. Get Sandbags’ 
was mailed in December 2023.  

https://online.flipbuilder.com/tkap/qkwt/ 

The FPM featured QR codes, a magnet with important flood safety websites, a detachable emergency phone list, 
photos of our most recent flood protection projects, a slideshow of our storm management efforts, which include 
operating an EOC, filling sandbags, monitoring stream levels, and removing blockages, A QR code led to a video 
showcasing our stream maintenance work to prevent flooding. 
https://youtu.be/XCEixz0JzFQ?si=X7llwwnCSJolLdkp 
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2. FLOOD CAMPAIGN POSTCARD MAILER

‘Get Flood Ready. You Live in a Flood Zone’ multilingual postcards that included the nine CRS topics and 
supporting messages, and links to various flood readiness/preparedness webpages, were produced and 
distributed to 49,806 properties in the FEMA SFHA in October 2023.  

Download postcard 

3. FLOOD CAMPAIGN TRI-FOLD BROCHURE

Trifold ‘You Live in a Flood Zone– Get Flood Ready. Do You Know What to Do Before, During, and After a 
Flood?’ was mailed in January 2024.  

https://s3.us-west-1.amazonaws.com/valleywater.org.us-west-1/s3fs-public/2023%20flood%20mailer.pdf 

4. COUNTYWIDE MAILER

Valley Water’s Countywide Mailer (CWM) ‘Flooding can happen. Anytime. Anywhere. Get Flood Ready’ was 
mailed countywide from November 17 through December 5, 2023, to 755,210 addresses. The CWM included an 
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All cities and the County were requested to add a link redirecting site visitors from their respective flood protection 
resource pages and homepage to ValleyWater.org/floodready, Floodsmart.gov, and Ready.gov. 
 
Partner Toolkit 
 
In mid-October 2023, Valley Water’s 2023-2024 Flood Awareness Outreach Partner Social Media Toolkit, 'Get 
Flood Ready', was available for download to all partnering agencies, including CRS communities. The toolkit 
provided digital and social media banners and animations featuring the campaign’s calls to action: Get flood 
ready, know your risk, sign up for emergency alerts, and find sandbags. The toolkit included multilingual graphics 
showcasing the 9 CRS tips and offered the opportunity to request co-branded bill inserts and banners.  

 

 
https://conta.cc/46LwBzd 

 

 
 
Partnerships and Media 
 
On October 26, 2023, Valley Water, the County of Santa Clara, and the City of San Jose held a news conference 
at a recently completed stream maintenance site to inform the community about preparedness for the possibility 
of extreme winter storms. The news conference included an update from the National Weather Service and an 
interactive display on proper sandbagging techniques. https://youtu.be/g5CbaVSWIuw?si=XH54H-Fg8fgUBemn 
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On November 14, 2023, a joint news conference involving Valley Water leaders and the City of San Jose was 
held at the Coyote Creek Flood Protection Measurements Project site. Valley Water CEO Rick Callender attended 
the event and was joined by Valley Water Board Director Richard Santos, San Jose Mayor Matt Mahan, and 
Assistant City Manager Lee Wilcox to brief the public and the media on winter storm preparations. 

New Technologies and Animations 

In November 2023, Valley Water created an animation explaining the use of our stream gauge portal. The 
animation outlines how users can see live updates on the stream levels in the County. Our newsletter shared the 
animation and sent it to 61,000 email addresses and social media channels. 
https://youtu.be/XCEixz0JzFQ?si=X7llwwnCSJolLdkp 

The FY23-24 campaign also featured geotargeted digital alerts sent to the IP addresses of homes in areas prone 
to flooding (hot spots). The alerts were deployed with National Weather Service alerts, and residents were 
encouraged to sign up for emergency alerts.  

Leveraging Community Channels 

Valley Water also used its monthly newsletter, news blog, and social media profiles to enhance flood awareness 
efforts before and during forecasted storms starting as early as September 2023. During the length of the 
campaign and leading up to anticipated storm events, Valley Water posted flash flood warnings, shared posts with 
critical messages about flood safety, and promoted the Flood Watch Tool throughout the winter. 

Additionally, the Valley Water Board of Directors shared posts on Nextdoor highlighting the ‘Get Flood Ready’ 
messaging and the nine CRS topics throughout winter 2023-24. Valley Water also posted a flood preparedness 
blog, a digital copy of the FPM, and a guide on what to do before, during, and after a flood. 

Valley Water’s flood protection resources page at ValleyWater.org/floodready acted as a hub of flood safety 
information, with icons leading to a series of related web pages. The page includes information on flood zone 
maps, signing up for emergency alerts, sandbags, reporting local flooding, and safety tips. 

Organic Social Media 

Valley Water also deployed a small-scale multilingual social media campaign with the slogan "Get Flood Ready’ 
on social media and web platforms. The campaign launched in winter 2023, starting with the season's first rains, 
and continued through March 2024. 

A key strategy for the paid flood awareness campaign was incorporating the 2021 Program for Public Information 
(PPI) 6 priority topics and the three additional outreach topics, including messages supporting the nine topics, in 
Valley Water ads. Staff crafted messages derived from Valley Water's annual FPM to residents in the SFHA.  

The campaign achieved the following social media metrics with a modest spend: 
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Public space banners and lobby display 
 
Valley Water also hung ‘Get Flood Ready’ banners in 10 areas identified as flooding hot spots. The banners 
included our calls to action and a QR code leading to our ValleyWater.org/floodready page. A display featuring 
the contents of an emergency kit was placed at a prominent location in Valley Water’s headquarters. Readiness 
materials were made available.  
 

 

Get Flood Ready banners placed throughout the County in Valley Water hotspot areas. 
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the area's ongoing flood risks. Valley Water used geo-mapping data to target residents in areas at high risk of 
flooding, demographically targeting ads in the four most prominent languages in Santa Clara County (English, 
Spanish, Chinese, and Vietnamese). 
 
The digital outreach campaign featured three engaging multilingual animations encouraging residents to get flood-
ready by knowing their risk, signing up for emergency alerts, and finding sandbags. Platforms used included 
Google and Meta and digital banners on multilingual community newspaper sites. Our website and social media 
platforms were also branded with the Get Flood Ready theme for the campaign's duration. 
 
The campaign spent $107,778 overall. The campaign served over 20 million impressions and sent over 2.9 million 
people to the landing pages to learn more about their flood risks and options to prevent danger in their 
neighborhood. 
 
The Media Buy: 
 

 

 
 
The Ads 
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2023-24 Flood Awareness Campaign Results 
 
Probolsky Research conducted A post-Flood Awareness Campaign survey of 400 residents in the FEMA Special 
Flood Hazard Area between March 7 and 14, 2024. Results indicated a 15.3% increase in outreach mailing 
recollection versus 2023 and a 21% increase in flood preparation. The number of residents who think Valley 
Water is doing an excellent or good job of informing Valley Water on what to do when flooding occurs increased 
by 10% versus 2023 and now sits at 54%.  
 
The post-2024 Flood Awareness Campaign survey found: 

 
• 54% remember receiving mail with information about flood safety in the past year (39% in 2022-23). 
• 82% are confident they have taken all necessary measures to protect themselves from flooding impacts 

(64% in 2022-23). 
• 54% say Valley Water does an excellent/good job keeping residents informed about what to do when 

flooding occurs (43% in 2022-23).  
o Among those who said excellent/good 
o 76% said good, 24% said excellent. 

• 53% say their home is located in a flood zone or at risk of flooding area (48% in 2022-23). 
• 45% of respondents have flood insurance (39% in 2022-23). 

o 24% of renters polled have flood insurance (15% in 2022-23) 
• 64% do not have flood insurance because they don’t think they need it. 
• 72% say their home is prepared for a flood. 

o Among those who said they are confident, 57% are very confident. 
• 85% have never experienced flooding in their home. 
• 47% are most likely to notice and remember social media ads. 

  
Based on the findings, we will continue with targeted mailings to the FEMA SFHA as our outreach strategy for the 
flood awareness campaign and targeted advertising. 
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Excerpt from 2017 CRS Coordinator’s Manual: 

“Step 7: Implement, monitor, and evaluate the program. The Program for Public Information committee 
meets at least annually to monitor the implementation of the outreach projects. The committee assesses 
whether the desired outcomes were achieved and what, if anything, should be changed. This work is 
described in an evaluation report that is prepared each year, sent to the governing body, and included in 
the annual recertification. 

The community must update its Program for Public Information at least every five years.  This can be a 
new document or an addendum to the existing document that updates the needs assessment and all 
sections that should be changed based on evaluations of the projects. 

The Program for Public Information update will be reviewed for CRS credit according to the Coordinator’s 
Manual currently in effect, not the version used when the community originally requested this credit. 
The update can qualify as the annual evaluation report for the year it was prepared. The updated 
Program for Public Information must be adopted following the same process as adoption of the original 
document.” 

AGENDA ITEM NO. 6 [Excerpt from page 66 from 2021 PPI] 

For questions, please contact Amy Fonseca at (408) 630-3005 (office) or (408) 691-8889 (cell) 
 or afonseca@valleywater.org 
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Name Agency
Robb Lampa California Department of Water Resources
Jenn Chu City of Cupertino
Susana Ramirez City of Gilroy
Vency Woo City of Los Altos  
Chris Wilson City of Los Altos External Stakeholder
Arthur Valderrama City of Milpitas
Brian Petrovic City of Milpitas
Roberto Alonzo City of Milpitas
Maria Angeles City of Morgan Hill
Renee Gunn City of Mountain View
Rajeev Hada City of Palo Alto
Vicki Thai City of Palo Alto
Arlene Lew City of San Jose
Vivian Tom City of San Jose
Brandon Coco City of Santa Clara
Christian Tran City of Santa Clara
Lea Velasco City of Sunnyvale
Tamara Davis City of Sunnyvale
Darrell Wong County of Santa Clara
Emma Kilkelly Tetra Tech, Consultant
Amy Fonseca Valley Water
Diana Padilla Valley Water
Emily Zedler Valley Water
Jessica Vasquez Valley Water
Kristen Yasukawa Valley Water
Merna Leal Valley Water
Rene Moreno Valley Water

Santa Clara County CRS Users Group / PPI Committee Meeting
Attendance Sheet

March 26, 2024 | 2:30 - 4:30pm | Zoom
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Agenda Meeting 
Santa Clara County CRS Users Group & Program for Public Information (PPI) 

Committee Meeting Notes 
March 26, 2024 | 2:30 pm – 4:30 pm 

Item #1: Introductions/Attendance 

Item #2: Review of Meeting Goals and Agenda / Agenda Item #3: Annual Review of CRS 
Communities Roster: 

• The main objectives of the meeting are as follows:
o Fulfill the requirements for CRS PPI credit as per the CRS Coordinator’s Manual.
o Initiate the Annual PPI Reporting process for the 2021 PPI, year 3, which will conclude at

the end of May 2024.
o Review the status of the outreach initiatives listed in the 2021 PPI.
o Discuss the Multi-jurisdictional Hazard Mitigation Plan.
o Provide updates on the Regionalization Project and other Valley Water updates.

• Action Items:
o Review the CRS community roster within the next 2 weeks and ensure accurate

information.

Item #4: Valley Water CRS Program Updates 

• Transition the Hazard Mitigation Plan to the watersheds division for better alignment, with Emily
Zedler (Valley Water) being the new contact.

• Amy Fonseca has taken a new leadership role at Valley Water. Amy and Merna Leal will continue
to support certain aspects of the plan during the transition to the watershed division.

• Valley Water is collaborating with Emma Kilkelly from Tera Tech, who will assist with the Hazard
Mitigation Plan.

• Valley Water has been receiving several event tabling requests from different communities. We
will share relevant events with the group and invite you to participate. This could be a great
opportunity to use the flood event kits provided last year. Valley Water will try to attend the event,
but if you cannot, we would encourage you or someone else from your office to attend.

o Valley Water wants to coordinate with cities to prevent duplicating efforts and attend the
same events (and distribute the same materials).

o Valley Water receives calls/emails from residents and will forward calls/emails to
respective cities' contacts as listed in the CRS roster.

Item #5: Floodplain Management Plan (FMP) Update: 

• Valley Water/Tetra Tech will coordinate a meeting to discuss the mitigation plan.
• Emma Kilkelly (Lead Planner, Tetra Tech) presented an overview of the Flood Hazard Mitigation

Plan.
o The purpose of this plan is to reduce the adverse impacts of flooding by assessing

existing measures and conducting hazard and risk assessments. Emma outlined the 10-
step planning process, following the Community Rating System (CRS) guidelines.

• Action Items:
o Provide Tetra Tech presentation to the group.
o Merna to meet with Emily Zedler to continue the conversation on hotspots.

• Questions:
o When will the plan be valid? Is it a five-year plan, and if so, what are the active dates?

This information is important for people who plan their schedules around their cycle. For
instance, we just passed our cycle for Santa Clara in 2023. Will the new plan be active
from 2024 until 2029, and will it be valid during our next cycle?

• The validity of the document will start from the time it is adopted or approved by
CRS, and it will last for 5 years. The document will still be valid during
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Santa Clara’s next cycle. If, for any reason, it increases your points, you can 
always request a modification of your score. 

o In the past, we had an appendix for the mitigation plan when we used it for our floodplain 
management credits, and the county prepared the documents for this. Will there be an 
appendix for each of our agencies so that we can provide specific details and data for 
you to fill in? Or will it be just one comprehensive document that's standard for all 
agencies? It's important to have an appendix for each agency as the issues we face are 
different and specific to each of us. 

• All agencies will be covered under the general floodplain plan, but the specifics 
regarding the appendices are currently uncertain. We need to address specific 
requirements for each jurisdiction. Our goal is to include all agencies within the 
general plan.  

o Could we get a copy of the presentation provided by Tetra Tech? 
• Yes, the presentation will be shared with the group.  

o The all-hazard mitigation plan is typically developed by the county with input from 
representatives of the Office of Emergency Services (OES) rather than Floodplain 
managers or CRS coordinators. Will we be working with or mentioning the plan to the 
county OES to stay informed on its progress? Will there be regional coordination to 
ensure that everyone is aware of what is happening with the plan? 

• We intend to create a flood hazard mediation plan, which will be rolled into the 
counties either as an appendix or at the time of their next update. We hope they 
will be able to add the CRS requirements in a way that is similar to what they did 
in 2017. However, that is still a long way away, and we all need to be thinking 
about it. It may not affect you, but sometime in 2028 or 2029, we need to ensure 
everyone is on board with the CRS requirements, as they could impact your 
credit rating. 

o Is the plan to assess and evaluate the known flood hotspots part of the new initiative? 
Could this be done to align with other efforts? 

• It depends on the hotspot definition; there's no formal definition. But Valley Water 
and cities could align. As we start the planning process, there is an opportunity 
for credits when evaluating hotspot information.  
 

Item #6: Review 2021 PPI “Other New Initiatives” 
 

• Focus on two PPI New Initiatives: 
o Initiative #2: Expand partnerships with the local chamber of commerce to disseminate 

and share flood preparedness information.   
• Approach the Silicon Valley Chamber of Commerce and identify opportunities for 

partnerships. We need to be able to reach residents and businesses.  
• Morgan Hill—Chamber of Commerce/Downtown Association. Economic 

Development staff can support the distribution of information.    
• Outreach timing – End of Summer 2024. 

o Action Item: 
• Identify each city's chamber of commerce or equivalent and find ways to 

share information via websites, blogs, and newsletters.  
 Who in each organization can help establish a connection with the 

chamber of commerce and downtown associations?  
o Initiative #4: Expand on outreach to "hot spot" flood-prone areas by hosting on-site or 

virtual events. 
• Valley Water has hotspot data; cities may maintain different hotspot data 

depending on need (e.g., trash hot spots).  
 Valley Water has floodplain flood data; it’s been provided to cities.  
 Identify high-risk areas (e.g., libraries, parks, stores, etc.) to provide flood 

preparedness information.  
 Valley Water maintains GIS layers with hotspot information. 

• We have flexibility with this initiative; we can get creative on addressing it.   
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• Questions:
 What do we mean by "hot spot"? Is it a real event or a modeling hotspot?

• Valley Water has modeling results for design flows with hot spot
GIS layers. The GIS layer is based on historical observations of
repeated flooding.

• Valley Water has recently installed cameras to assist with flood
monitoring.

• https://alert.valleywater.org/map?p=map
• Valley Water and cities might have different hot spot information

based on what they manage (e.g., storm drains)

Agenda Item #7: 2021 Multi-Jurisdictional Program for Public Information (PPI) Annual Evaluation 
Report 

• 330 Outreach Project (OP) Worksheet (on Egnyte):
o Each city has a worksheet available.  Sections include 1) All OP projects – each city can

receive credits, 2) City-specific and 3) Valley Water-specific credits.
• Appendix A

o Review and update information in the “FY 2024 (Year 2 of the 2021 PPI)” column.
 Focus only on each respective community and two OP #All. Double-check

information to ensure relevance. If there are any changes, provide a brief
explanation.

 Do not update or change any information in the other columns.
• If changes to other columns are needed, please note any changes in the

“FY 2024 (Year 2 of the 2021 PPI)” column.
 Reminder—Appendix A is due August 1, 2024. However, it must be approved by

the governing body as part of the annual recertification package.
 Check if the governing body takes a summer recess to ensure it's approved by

8/1/24 (annual recertification due date), and/or when you are cycled by ISO.
o When the PPI report is unavailable, cities are given a draft report by Valley Water, which

is submitted along with an explanation regarding the governing body approving PPI.
 This is an information item. The report describes how each city takes it to its

governing body.
o Action Item:

 Review and update information in the “FY 2024 (Year 2 of the 2021 PPI)” column
by the end of May 2024.

Agenda Item# 8: Activity 350 – Flood Protection, c. flood protection website 

• Action Item:
o Check flood protection resource web page links monthly to ensure active links; update

the entire content annually.
• Make sure to redirect to 1) valleywater.org/floodready, 2) floodsmart.gov, and 3)

ready.gov.

Agenda Item#9: Next meeting – Joint CRS Users Group/Program for Public Information (PPI) 
Committee meeting 

• Upcoming meeting in May 2024. A Doodle Poll will be sent.
o Upcoming Agenda Items:

 Valley Water’s Communications Unit will provide an update on their flood
preparedness campaign.

 Solicit ideas for next year’s campaign.
 Discuss promotional materials for future flood readiness campaigns.
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General Updates/Announcements: 

o CRS regionalization Feasibility Study: 
• Thank you for your feedback. Your input has been used to readjust the study 

recommendations. Along with the baseline model suggested by Tetra Tech, 
Valley Water is currently exploring ways to simplify the program. The study is still 
ongoing, and Valley Water is evaluating various models. We will keep you 
informed as we move forward.  

o Upcoming State CRS Users Group meeting – April 17, 2024. 
o Reflections on recent ISO evaluations and efforts to improve documentation for ISO 

certification. Participants discuss their experiences with ISO specialists, challenges faced 
during ISO evaluations, and strategies for improving their scores, particularly in areas like 
floodplain management and hazard mitigation plans. 

o Reminder to upload post-cycle documentation to Egnyte to ensure information is 
available for future use.  

o Questions: 
− Can ISO revisit the evaluation if sufficient points are obtained from Valley Water's 

hazard mitigation plan? ISO may agree to a revision if points from the hazard 
mitigation plan can elevate the city's rating, but this depends on meeting or 
surpassing the threshold for the next class. 

 

− What documentation does ISO require from Valley Water for water drainage within 
Milpitas? ISO requirements for documentation from Valley Water may have changed 
over time. Previously, a comprehensive cost and accomplishment report sufficed, but 
confirming current requirements is essential. If documentation is needed, submit a 
request to Valley Water with enough time to pull reports/documentation. It is up to 
each community to conduct the impact adjustment analysis. 
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Pending Action Items from the  
3/26/24 CRS Users Group / PPI Committee Meeting 

AGENDA ITEM #2: Review of Meeting Goals and Agenda / Agenda Item #3: Annual Review of CRS Communities Roster: 

Action Item: 

Review the CRS community roster within the next 2 weeks and ensure accurate information.  
https://docs.google.com/spreadsheets/d/1ttp t7c6-XXCfQ5urxqRJ-GxZDZ0jG6g/edit#gid=1135493871 

AGENDA ITEM #5: Floodplain Management Plan (FMP) Update 

Action Items: 

Merna will meet with Emily Zedler to continue the conversation on hotspots. 

Amy & Merna briefly met with Emily. It was determined that VW hotspots most likely differ from a community-identified 
hotspot/problem area. VW conducted hotspot outreach in FY24; we sent a community toolkit, materials, and signs to 
organizations in hotspot areas on 11/23 and 2/24. This will be reflected in the FY24 Annual Evaluation Report, and  
Paola Reyes will share details at the 5/29/24 PPI Committee Meeting. 

You could build on VW's Field Information Team (FIT) hotspot GIS layer for communities wanting to do their own outreach to 
hotspot areas. https://tinyurl.com/scvwdfit. 

AGENDA ITEM #6: Review 2021 PPI “Other New Initiatives” 

Action Items: 

Initiative #2: Identify the Chamber of Commerce or equivalent in each city and find ways to share information via websites, 
blogs, and newsletters.  This initiative will be re-evaluated next fiscal year. 

Who in each organization can help establish a connection with the Chamber of Commerce and downtown associations? 

Initiative #4: Expand on outreach to "hot spot" flood-prone areas by hosting on-site or virtual events. 

Valley Water has hotspot data; cities may maintain different hotspot data depending on need (e.g., trash hot spots).   

− Valley Water has floodplain flood data; it’s been provided to cities.

− Identify high-risk areas (e.g., libraries, parks, stores, etc.) to provide flood preparedness information.

− Valley Water maintains GIS layers with hotspot information. https://data-valleywater.opendata.arcgis.com/

We have flexibility with this initiative; we can get creative on how to address it.  See notes on Action Item #5 mentioned 
above. 

AGENDA ITEM #7: 2021 Multi-Jurisdictional Program for Public Information (PPI) Annual Evaluation Report 

Action Item: 

Review and update information in the “FY 2024 (Year 2 of the 2021 PPI)” column by the end of May 2024. 
https://docs.google.com/document/d/1zYW25x MB3lNnmTBV8CrlfgTE7zoEZKJ/edit 

AGENDA ITEM # 8: Activity 350 – Flood Protection, c. flood protection website  

Action Item: 

Check flood protection resource web page links monthly to ensure active links; update the entire content annually.  

Make sure to redirect to 1) valleywater.org/floodready, 2) floodsmart.gov, and 3) ready.gov.  

AGENDA ITEM #9: Next meeting – Joint CRS Users Group/Program for Public Information (PPI) Committee meeting 

Upcoming meeting in May 2024. A Doodle poll will be sent. 

Upcoming Agenda Items: 
− Valley Water’s Communications Unit will provide an update on their flood preparedness campaign.
− Solicit ideas for next year’s campaign.

Discuss promotional materials for future flood readiness campaigns. Due to budget constraints, Valley Water s 
approach to giveaway items for community use will change starting in the October 2024 flood season.  
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Name Agency
Robb Lampa CA Department of Water Resources
Jenn Chu City of Cupertino
Susana Ramirez City of Gilroy
Brian Petrovic City of Milpitas
Charlie Ha City of Morgan Hill
Maria Angeles City of Morgan Hill
Lauren Cody City of Mountain View
Renee Gunn City of Mountain View
Rajeev Hada City of Palo Alto
Vivian Tom City of San Jose
Brandon Coco City of Santa Clara
Christian Tran City of Santa Clara
Darrell Wong County of Santa Clara
Lea Velasco City of Sunnyvale
Amy Fonseca Valley Water
Kristen Yasukawa Valley Water
Merna Leal Valley Water
Paola Reyes Valley Water
Rene Moreno Valley Water
Adam Probolsky Valley Water Consultant, Probolsky Research

Santa Clara County CRS Users Group / PPI Committee Meeting
Attendance Sheet

May 29, 2024 | 2:30 - 4:30pm | Zoom
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The meeting notes correspond with the discussion of the meeting agenda items. 

Agenda Meeting 
Santa Clara County CRS Users Group & Program for Public Information (PPI) 

Committee Meeting Notes 
May 29, 2024 | 2:30 pm – 4:30 pm 

Item #1: Introductions/ Roll Call/ Roster Updates  

Item #2: Review of the Meeting Goals and Agenda 

• Review pending “Action Items” from the committee’s meeting on March 26, 2024.
o Agenda Item #2: Review of Meeting Goals and Agenda / Agenda Item #3 – Annual

Review of CRS Communities Roster – Reminder to update the CRS community roster.
o Agenda Item #5: Floodplain Management Plan (FMP) Update – Valley Water met

with Emily Zedler to discuss hotspots. Based on the conversation, there was no
specific outreach to hotspots because they differ based on agency. A GIS layer is
available for agencies to use to conduct targeted outreach.

o Agenda Item #6: Review 2021 PPI “Other New Initiatives” – Based on targeted
outreach efforts utilizing hotspot information, initiative #4 (expand on outreach to
"hot spot" flood-prone areas by hosting on-site or virtual events) is complete.
Initiative #2: Identify the Chamber of Commerce or equivalent in each city and find
ways to share information via websites, blogs, and newsletters.  This initiative will be
re-evaluated next fiscal year.

o Agenda Item # 8: Activity 350 – Flood Protection, c. flood protection website – Check
links and ensure links direct to 1) valleywater.org/floodready,
2) floodsmart.gov, and 3) ready.gov. to ensure agencies receive CRS WEB credit.

o Giveaway Items: Starting in FY25, Valley Water will be limited on giveaway items due
to budget constraints. For the October 2024 flood season, Valley Water has
purchased first aid pocket kits that will be provided to all SC County agencies for
their use. Valley Water will also order emergency starter kits that we will distribute
throughout the county; emergency starter kits shared previously will no longer be
available to communities.

Action Items: 

o Review and update the CRS community roster, including additional staff positions
outside the CRS coordinator (if needed).
• CRS community roster link: https://docs.google.com/spreadsheets/d/1ttp t7c6-

XXCfQ5urxqRJ-GxZDZ0jG6g/edit#gid=1135493871
o Review and check links to ensure they direct to Valley Water's website.

Item #3: Flood Awareness Survey 2024 Results Presentation 
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The meeting notes correspond with the discussion of the meeting agenda items. 

• Paola Reyes from Valley Water’s Communications Unit shared a presentation providing
an overview of the launch of Valley Water’s Annual Flood Awareness Campaign (FY24).

• Adam Probolsky from Probolsky Research shared a presentation providing an overview
of the 2024 Flood Awareness Survey Results.

Item #4: Valley Water update of the Feasibility Study for Regionalizing CRS in Santa Clara 
County and the Santa Clara County Multi-Jurisdictional Floodplain Management Plan (FMP) 
(flood-focused) 

• A draft of the Feasibility Study for regionalizing CRS was shared with the CRS Users
Group and Valley Water management. Valley Water Management is still considering the
ideas proposed in the plan and has requested ways to streamline the program's
administration. Tetra Tech, Valley Water’s consultant, continues to work on the study,
and there have been no major changes since it was shared with the CRS Users Group.

• Valley Water is working on the flood-centric Multi-Jurisdictional Floodplain
Management Plan and aims to provide an update soon. Tetra Tech is assisting in
developing the floodplain management plan; they will reach out to Marlene Jacobs, ISO
CRS Specialist, to review the 510 FMP checklists for both Valley Water and the City of
San Jose (communities scheduled to be cycled in 2024) using the 2023/2024 (?) SC
County Multi-Jurisdictional Hazard Mitigation Plan. The goal is to avoid duplicating
efforts as the flood-centric FPM is developed.

Item #5: CRS 2024 Cycle Group (San Jose and Valley Water) and Annual Recertification 

• If you completed the cycle last year, please upload the information to Egnyte. This will
enable Valley Water to support future efforts in potential transition and provide
examples for other cycling agencies.

• San Jose and Valley Water are scheduled to be cycled in November 2024. There have
been no updates regarding the upcoming cycle. Valley Water can schedule a meeting
with San Jose if they need our assistance/Valley Water documentation.

• Letters from ISO/FEMA for the annual recertifications should arrive soon. Valley Water
will start gathering information for Activity 540; agencies requiring this and other Valley
Water documentation for other activities should contact us.

• Final PPI Annual Evaluation Report should be ready to submit to ISO for recertification
due on August 1, 2024 (see Agenda Item #7).

• Action Item:
o If you do not receive a recertification letter or email from ISO by mid-June 2024,

please contact Bradley Arkens @ Bradley.arkens@verisk.com for further
information.

• Question:
o Where can agencies upload their recertification files to Egnyte? Is there a specific

folder? All recertification documents should be uploaded to respective community
folders. If there are any access or questions, please contact Valley Water.
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Item #6: California Flood Preparedness Week (October 2024) 

• In preparation for California Flood Preparedness Week, the Department of Water
Resources (DWR) will begin planning the upcoming campaign. Partner meetings will
start soon. Please ensure that the contact information in the CRS community roster is
current, as it will be shared with DWR to send out meeting invitations.

• Valley Water will have its separate kickoff event, including a flood preparedness week
resolution and outreach, in October 2024.

Item #7: Complete Development of the 2021 Multi-Jurisdictional Program for Public 
Information (PPI) Annual Evaluation Report, FY 24 (Year 3: July 2023 to June 2024) 

• All agencies should review and update FY24 Project Accomplishments column as soon as
possible. Valley Water is preparing the non-agenda item for the Valley Water Board
(June 21, 2024) submitting the Annual Evaluation Report.

• Each community should specify how the PPI Annual Evaluation Report will be shared
with its governing board. At the meeting, each community confirmed the method of
sharing the annual report with its governing body, and the present communities noted
no changes.
o Note that the PPI Annual Evaluation Report only needs to be sent (does not need to

be adopted – only the PPI itself has to be adopted) to their respective governing
body before submitting the report as part of the recertification documentation
submittal that’s due on August 1, 2024.

o Valley Water will provide the committee with the final PPI Annual Evaluation Report
and our Board non-agenda item cover memo by June 21, 2024 (after 5:00 pm PST).

• If communities do not update the PPI Annual Evaluation Report, Valley Water will
proceed with the report without community information.

Action Item: 

o Deadline – May 31, 2024: Update the FY24 Project Accomplishments column for
your community Google Link NOTE: Update Input Here Only column; Do Not edit
anything else

• Question:
o It was mentioned that Valley Water plans to take the report to the Valley Water

Board on June 21, 2024. Will the report be available after that? Cupertino plans to
present to the council in July and will need the report in late June. The PPI Annual
Report will be posted and sent to the CRS community group on June 21 (after 5:00
pm PST). If content is required before June 21, contact Valley Water for draft content.

Agenda Item #8: Other Items 

• Rob Lampa from DWR is preparing to send an invite to an upcoming webinar series.
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Community Bank Investments 
Pursuant to Board direction and governance policies (Executive Limitation 4.7.7) regarding investments 
in small local banks and credit unions located within the nine Bay Area counties with total assets at or 
below $10 billion (“community banks”), staff has expanded business with community banks, and limited 
business with large banks, as summarized below: 

• Letters of Credit – Technology Credit Union, based in San Jose, provides three separate
standby letters of credit totaling $841,000 to Valley Water to meet the U.S. Army Corp’s
financial assurance requirements for the operations of Upper Penitencia, Coyote Ridge, and
Rancho Cañada de Pala Preserve watershed projects.

• Investments – Valley Water’s investment portfolio includes over $51 million, or 7%, in deposits
at community banks.

• Revolving Line of Credit – A syndication of three community banks provides up to $20 million in
loan capacity.

• Underwriting – Eight small investment banks located in California are included in Valley Water’s
underwriting pool; four of these firms are veteran, minority or women owned.

• Large Bank Limitation - Valley Water only conducts business with large banks with total assets
greater than $10 billion that have satisfactory Environmental, Social and Governance (ESG)
ratings provided by an independent professional rating firm.

If you have any questions regarding the Investment Report, please contact Darin Taylor, Chief 
Financial Officer, at 408-630-3068. 

___________________________ 
Carmen Narayanan  
Acting Chief Financial Officer 

Attachment:  Monthly Report of Investments for May 2024 
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Page 1

May 2023 through May 2024
Activity Summary

Month

Portfolio Management

End Year
Number of
Securities

Total
Invested

360
Equivalent

365
Equivalent

Managed
Pool
Rate

Average
Term

Average
Days to Maturity

Santa Clara Valley Water Dist.

Number
of Investments

Purchased

Number
of Investments

Redeemed

Yield to Maturity

646,955,927.32May 2023 154 1,012 4621.842 1.867 2.740 2 10
732,143,570.29June 2023 151 895 4201.734 1.758 2.740 7 6
672,594,485.96July 2023 148 985 4462.160 2.190 3.150 5 0
667,599,063.17August 2023 148 977 4282.161 2.191 3.150 0 8
655,266,773.99September 2023 140 960 4152.126 2.156 3.150 0 6
670,042,766.12October 2023 137 949 3942.213 2.244 3.590 3 0
633,940,976.54November 2023 137 988 3952.214 2.245 3.590 0 2
612,265,569.80December 2023 135 987 3872.276 2.307 4.000 0 4
660,800,655.23January 2024 136 939 3632.345 2.378 4.000 5 1
635,327,774.59February 2024 135 951 3582.320 2.352 4.000 0 3
638,870,529.47March 2024 137 923 3582.450 2.484 4.000 5 5
710,525,849.41April 2024 139 856 3342.517 2.551 4.300 7 1
626,096,833.35May 2024 140 941 3622.647 2.684 4.300 2 7

Average 658,648,521.17 2.231% 2.262% 3.593 3 4 951 394141

Portfolio SCVW
AC

Run Date: 06/17/2024 - 08:13 PM (PRF_PM4) 7.3.0
Report Ver. 7.3.6.1
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Stated
Rate

Transaction
Date

May  1, 2024 through May 31, 2024
Activity By Type

Balance

Portfolio Management
Santa Clara Valley Water Dist.

CUSIP Investment # Issuer
Purchases

or Deposits
Redemptions

or Withdrawals

Treasury Securities - Coupon

Republic Industries Funding5534 0.000.250 05/15/2024 5,000,000.0091282CCC3
US Treasury Bill5531 0.002.000 05/31/2024 5,000,000.00912828XT2
US Treasury Bill5535 0.002.500 05/15/2024 5,000,000.00912828WJ5
US Treasury Bill5536 0.002.000 05/31/2024 5,000,000.00912828XT2

20,000,000.00 117,972,113.45Subtotal 0.00

Treasury Discounts -Amortizing

US Treasury Bill5600 0.005.265 05/28/2024 10,000,000.00912797JY4

10,000,000.00 0.00Subtotal 0.00

Federal Agency Issues - Coupon

Federal Home Loan Bank5530 0.001.300 05/28/2024 5,000,000.003130AQTK9

5,000,000.00 246,289,706.30Subtotal 0.00

Negotiable CD's - Interest Bearing

240,000.00Subtotal

LAIF  (Monthly Summary)

74,786,070.63Subtotal

Medium Term Notes

Apple Inc5602 2,943,270.003.200 05/31/2024 0.00037833BG4
Alphabet Inc DBA Google5601 2,821,725.001.998 05/10/2024 0.0002079KAC1

0.00 12,688,320.44Subtotal 5,764,995.00

Money Market Account  (Monthly Summary)

Daily Income  US Gov MMF4102 51,571,784.015.190 66,243,947.5023380W523

66,243,947.50 40,804,765.91Subtotal 51,571,784.01

TimeCD_Deposit Account  (Monthly Summary)

Bank of San Francisco5583 31,169.382.550 0.00SYS5583
Community Bank of the Bay5309 164.441.050 164.44SYS5309
Community Bank of the Bay5371 5,077.680.500 0.00SYS5371
Deposit Account4912 7,452,701.690.090 47,330,000.00SYS4912
Meriwest Credit Union5398 14,107.403.150 0.00SYS5398

Portfolio SCVW
AC

Run Date: 06/17/2024 - 08:13 PM (PRF_PM3) 7.3.0
Report Ver. 7.3.6.1
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Page 2

Stated
Rate

Transaction
Date

May  1, 2024 through May 31, 2024
Activity By Type

Balance

Portfolio Management
Santa Clara Valley Water Dist.

CUSIP Investment # Issuer
Purchases

or Deposits
Redemptions

or Withdrawals

TimeCD_Deposit Account  (Monthly Summary)

Meriwest Credit Union5570 16,061.723.720 0.00SYS5570
Provident Credit Union5556 408.432.018 0.00SYS5556
Technology Credit Union5369 58,659.154.320 0.00SYS5369

47,330,164.44 78,510,550.74Subtotal 7,578,349.89

Supranational

12,029,217.87Subtotal

Municipal Bonds

University of California5365 0.002.900 05/15/2024 500,000.0091412GQF5

500,000.00 42,776,088.01Subtotal 0.00

626,096,833.35Total 149,074,111.9464,915,128.90

Portfolio SCVW
AC

Run Date: 06/17/2024 - 08:13 PM (PRF_PM3) 7.3.0
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Term

Page 1

Par Value Book Value
Maturity

Date
Stated

RateMarket Value

May 31, 2024
Portfolio Details - Investments

Average
BalanceIssuer

Portfolio Management
Santa Clara Valley Water Dist.

Days to
Maturity

YTM
365CUSIP Investment #

Purchase
Date

Treasury Securities - Coupon

1,028Republic Industries Funding5547 5,000,000.00 4,970,516.17 04/15/20252.62506/22/2022 4,890,429.70 3.33991282CEH0 318
1,028Republic Industries Funding5549 5,000,000.00 4,969,670.32 04/15/20252.62506/22/2022 4,890,429.70 3.36091282CEH0 318

528Republic Industries Funding5575 5,000,000.00 4,988,314.77 11/30/20244.50006/21/2023 4,978,955.10 4.99191282CFX4 182
1,600US Treasury Bill5496 5,000,000.00 4,992,001.95 05/31/20250.25001/12/2021 4,762,434.90 0.412912828ZT0 364
1,585US Treasury Bill5499 5,000,000.00 4,996,302.59 05/31/20250.25001/27/2021 4,762,434.90 0.325912828ZT0 364
1,585US Treasury Bill5500 5,000,000.00 4,996,591.09 05/31/20250.25001/27/2021 4,762,434.90 0.319912828ZT0 364
1,706US Treasury Bill5521 5,000,000.00 4,982,473.40 05/31/20260.75009/28/2021 4,610,156.25 0.93091282CCF6 729
1,311US Treasury Bill5522 3,000,000.00 2,980,683.01 05/31/20250.25010/28/2021 2,857,460.94 0.908912828ZT0 364
1,198US Treasury Bill5523 5,000,000.00 4,960,097.07 04/30/20250.37501/18/2022 4,787,451.15 1.271912828ZL7 333
1,341US Treasury Bill5525 5,000,000.00 5,106,773.16 05/31/20252.87509/28/2021 4,887,760.40 0.7019128284R8 364
1,705US Treasury Bill5526 3,000,000.00 2,987,874.50 05/31/20260.75009/29/2021 2,766,093.75 0.95791282CCF6 729
1,222US Treasury Bill5527 5,000,000.00 4,948,105.05 05/31/20250.25001/25/2022 4,762,434.90 1.318912828ZT0 364
1,222US Treasury Bill5528 5,000,000.00 4,948,105.05 05/31/20250.25001/25/2022 4,762,434.90 1.318912828ZT0 364
1,548US Treasury Bill5529 5,000,000.00 4,924,966.69 04/30/20260.75002/02/2022 4,624,414.05 1.56491282CBW0 698
1,524US Treasury Bill5538 5,000,000.00 4,826,038.86 05/31/20260.75003/29/2022 4,610,156.25 2.60091282CCF6 729
1,074US Treasury Bill5550 5,000,000.00 4,853,576.00 05/31/20250.25006/22/2022 4,762,434.90 3.361912828ZT0 364

507US Treasury Bill5577 5,000,000.00 4,905,622.45 11/15/20240.75006/27/2023 4,899,121.10 5.09391282CDH1 167
586US Treasury Bill5579 5,000,000.00 4,878,110.89 02/15/20251.50007/10/2023 4,869,580.10 5.13591282CDZ1 259
586US Treasury Bill5580 5,000,000.00 4,878,455.63 02/15/20251.50007/10/2023 4,869,580.10 5.12491282CDZ1 259
621US Treasury Bill5589 5,000,000.00 4,991,580.42 11/15/20254.50003/04/2024 4,960,546.90 4.61891282CFW6 532
590US Treasury Bill5590 3,000,000.00 2,984,476.43 10/15/20254.25003/04/2024 2,966,835.93 4.64391282CFP1 501
578US Treasury Bill5594 5,000,000.00 4,963,327.21 11/15/20254.50004/16/2024 4,960,546.90 5.02991282CFW6 532
593US Treasury Bill5595 5,000,000.00 4,990,314.50 11/30/20254.87504/16/2024 4,986,718.75 5.00891282CJL6 547
942US Treasury Bill5596 5,000,000.00 4,975,289.65 11/15/20264.62504/17/2024 4,980,664.05 4.84091282CJK8 897
942US Treasury Bill5597 5,000,000.00 4,972,846.59 11/15/20264.62504/17/2024 4,980,664.05 4.86291282CJK8 897

117,972,113.45 2.910114,952,174.57119,000,000.00132,373,600.89Subtotal and Average 1,081 458

Treasury Discounts -Amortizing

8,693,116.58Subtotal and Average

Federal Agency Issues - Coupon

1,826Federal Farm Credit Bank5460 5,000,000.00 5,000,000.00 08/12/20250.53008/12/2020 4,734,003.90 0.5303133EL3P7 437
1,461Federal Farm Credit Bank5489 5,000,000.00 5,000,000.00 12/09/20240.44012/09/2020 4,875,996.50 0.4403133EMJS2 191
1,826Federal Farm Credit Bank5510 5,000,000.00 5,000,000.00 03/09/20260.80003/09/2021 4,645,403.90 0.8003133EMSU7 646
1,826Federal Farm Credit Bank5514 5,000,000.00 5,001,147.22 05/11/20260.82005/11/2021 4,624,066.20 0.8083133EMYV8 709
1,826Federal Farm Credit Bank5533 5,000,000.00 5,000,000.00 02/16/20272.18002/16/2022 4,672,002.25 2.1803133ENPB0 990
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Federal Agency Issues - Coupon

1,826Federal Farm Credit Bank5558 5,000,000.00 5,000,000.00 01/18/20285.14001/18/2023 4,980,021.60 5.1403133EN6C9 1,326
1,231Federal Farm Credit Bank5565 5,000,000.00 4,583,990.52 07/22/20260.55003/09/2023 4,562,913.70 4.8043133ELY32 781
1,721Federal Farm Credit Bank5576 5,000,000.00 5,020,478.18 03/13/20285.35006/27/2023 4,984,300.40 5.2243133EPDC6 1,381

583Federal Farm Credit Bank5592 5,000,000.00 5,027,951.38 10/10/20255.12503/06/2024 5,007,471.50 4.6903133EPYK5 496
1,570Federal Home Loan Bank5466 5,000,000.00 5,062,341.05 12/13/20242.75008/26/2020 4,935,952.55 0.3903130A3GE8 195
1,826Federal Home Loan Bank5504 10,000,000.00 10,000,000.00 02/18/20260.60002/18/2021 9,269,380.10 0.6003130AL2G8 627
1,826Federal Home Loan Bank5507 5,000,000.00 5,000,000.00 03/25/20260.85003/25/2021 4,637,396.15 0.8503130ALKL7 662
1,826Federal Home Loan Bank5508 5,000,000.00 5,000,000.00 03/25/20260.85003/25/2021 4,637,396.15 0.8503130ALKL7 662
1,826Federal Home Loan Bank5513 10,000,000.00 10,000,000.00 04/28/20261.25004/28/2021 9,340,352.00 1.0973130AM2K7 696
1,826Federal Home Loan Bank5524 5,000,000.00 5,000,000.00 01/26/20270.01101/26/2022 4,692,792.40 0.4573130AQMX8 969
1,826Federal Home Loan Bank5537 5,000,000.00 5,000,000.00 04/21/20274.25004/21/2022 4,938,783.50 3.6503130ARKL4 1,054
1,096Federal Home Loan Bank5539 5,000,000.00 5,000,000.00 04/28/20254.37504/28/2022 4,969,924.05 3.3533130ARQB0 331

529Federal Home Loan Bank5562 2,545,000.00 2,544,802.10 07/12/20244.56001/30/2023 2,542,562.42 4.6333130AUPR9 41
1,827Federal Home Loan Bank5567 5,000,000.00 5,000,000.00 04/25/20284.85004/25/2023 4,960,501.70 4.8503130AVLU4 1,424

555Federal Home Loan Bank5571 3,000,000.00 2,996,117.80 12/13/20244.62506/07/2023 2,987,630.64 4.8793130ATUR6 195
565Federal Home Loan Bank5572 3,000,000.00 2,939,400.00 12/23/20241.20006/07/2023 2,932,787.43 4.9853130AQ4B6 205
396Federal Home Loan Bank5573 5,000,000.00 5,000,000.00 07/09/20245.08006/09/2023 4,998,098.20 5.0843130AWE22 38
541Federal Home Loan Bank5574 5,000,000.00 4,999,963.91 12/13/20245.00006/21/2023 4,992,721.05 5.0003130AV5N8 195

1,827Federal Home Loan Bank5584 5,000,000.00 5,000,000.00 01/17/20294.37501/17/2024 4,881,743.80 4.3753130AYJ31 1,691
1,826Federal Home Loan Bank5593 3,000,000.00 3,000,000.00 03/20/20295.00003/20/2024 2,984,215.11 5.0003130B0KB4 1,753
1,826Federal Home Loan Mortgage Cor5461 5,000,000.00 5,000,000.00 08/12/20250.60008/12/2020 4,737,830.00 0.6003134GWND4 437
1,533Federal Home Loan Mortgage Cor5476 6,698,000.00 6,698,000.00 12/30/20240.40010/19/2020 6,511,833.11 0.4003134GWUY0 212
1,461Federal Home Loan Mortgage Cor5477 5,000,000.00 5,000,000.00 10/28/20240.41010/28/2020 4,897,363.00 0.4103134GW3W4 149
1,553Federal Home Loan Mortgage Cor5478 5,000,000.00 5,000,000.00 01/29/20250.45010/29/2020 4,843,301.15 0.4503134GW5Q5 242
1,807Federal Home Loan Mortgage Cor5485 5,000,000.00 5,000,000.00 11/12/20250.60012/01/2020 4,689,473.95 0.6003134GXBM5 529
1,370Federal Home Loan Mortgage Cor5486 5,000,000.00 5,000,000.00 09/16/20240.37512/16/2020 4,927,684.65 0.3753134GXFX7 107
1,551Federal Home Loan Mortgage Cor5490 5,000,000.00 5,000,000.00 03/24/20250.41012/24/2020 4,813,801.75 0.4103134GXHK3 296
1,551Federal Home Loan Mortgage Cor5492 5,000,000.00 5,000,000.00 03/28/20250.42012/28/2020 4,805,848.60 0.4473134GXJB1 300

730Federal Home Loan Mortgage Cor5564 5,000,000.00 5,000,000.00 02/28/20255.45003/01/2023 4,995,084.20 5.4503134GYL83 272
1,798Fed Home Loan Mort Corp-CN5479 5,000,000.00 4,994,495.55 09/23/20250.37510/21/2020 4,702,573.85 0.4603137EAEX3 479
1,636Fed Home Loan Mort Corp-CN5498 6,900,000.00 6,899,474.16 07/21/20250.37501/27/2021 6,542,973.85 0.3823137EAEU9 415
1,699Fed Home Loan Mort Corp-CN5501 1,000,000.00 999,673.12 09/23/20250.37501/28/2021 940,514.77 0.4003137EAEX3 479
1,644Fed Natl Mortgage Assoc5465 4,050,000.00 4,050,000.00 02/25/20250.52008/26/2020 3,911,824.08 0.5203136G4T52 269
1,651Fed Natl Mortgage Assoc5488 5,000,000.00 5,004,651.50 06/17/20250.50012/09/2020 4,765,677.05 0.4103135G04Z3 381
1,803Fed Natl Mortgage Assoc5491 5,000,000.00 5,000,000.00 11/17/20250.56012/10/2020 4,685,372.85 0.5603135GA2Z3 534
1,616Fed Natl Mortgage Assoc5494 5,000,000.00 5,001,030.82 06/17/20250.50001/13/2021 4,765,677.05 0.4803135G04Z3 381
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1,686Fed Natl Mortgage Assoc5495 5,000,000.00 4,993,899.34 08/25/20250.37501/12/2021 4,719,730.00 0.4753135G05X7 450
1,752Fed Natl Mortgage Assoc5497 4,900,000.00 4,902,737.76 11/07/20250.50001/20/2021 4,595,548.15 0.4613135G06G3 524
1,594Fed Natl Mortgage Assoc5502 5,000,000.00 5,005,430.85 06/17/20250.50002/04/2021 4,765,677.05 0.3953135G04Z3 381
1,516Fed Natl Mortgage Assoc5506 5,000,000.00 5,000,653.37 04/22/20250.62502/26/2021 4,801,637.45 0.6103135G03U5 325
1,509Fed Natl Mortgage Assoc5511 5,000,000.00 5,003,734.57 04/22/20250.62503/05/2021 4,801,637.45 0.5403135G03U5 325
1,701Fed Natl Mortgage Assoc5520 5,000,000.00 5,125,047.65 04/24/20262.12508/27/2021 4,748,857.05 0.7803135G0K36 692
1,035Fed Natl Mortgage Assoc5548 2,000,000.00 1,953,769.71 04/22/20250.62506/22/2022 1,920,654.98 3.3643135G03U5 325

661Fed Natl Mortgage Assoc5585 5,000,000.00 4,746,200.92 11/07/20250.50001/16/2024 4,689,334.85 4.2153135G06G3 524
651Fed Natl Mortgage Assoc5586 5,000,000.00 4,734,714.82 11/07/20250.50001/26/2024 4,689,334.85 4.3883135G06G3 524

246,289,706.30 1.882237,057,662.94247,093,000.00250,626,720.21Subtotal and Average 1,504 552

Negotiable CD's - Interest Bearing

1,826San Francisco FCU5445 240,000.00 240,000.00 03/27/20251.10003/27/2020 231,808.46 1.09479772FAF3 299

240,000.00 1.094231,808.46240,000.00240,000.00Subtotal and Average 1,826 299

LAIF

1Local Agency Investment Fund88-0237LAIF 74,786,070.63 74,786,070.63 4.30074,786,070.63 4.300SYS88-0237LAIF 1

74,786,070.63 4.30074,786,070.6374,786,070.6374,786,070.63Subtotal and Average 1 1

Medium Term Notes

1,639Apple Inc5505 2,000,000.00 1,997,263.38 08/20/20250.55002/23/2021 1,893,979.76 0.664037833DX5 445
347Apple Inc5602 3,000,000.00 2,948,070.00 05/13/20253.20005/31/2024 2,941,889.52 5.265037833BG4 346
827Alphabet Inc DBA Google5601 3,000,000.00 2,840,471.09 08/15/20261.99805/10/2024 2,816,823.66 4.79802079KAC1 805
644Microsoft Corp5587 3,000,000.00 2,946,215.77 11/03/20253.12501/29/2024 2,919,023.16 4.447594918BJ2 520
608Microsoft Corp5591 2,000,000.00 1,956,300.20 11/03/20253.12503/05/2024 1,946,015.44 4.738594918BJ2 520

12,688,320.44 4.16512,517,731.5413,000,000.009,009,266.96Subtotal and Average 767 532

Money Market Account

1Daily Income  US Gov MMF4102 40,804,765.91 40,804,765.91 5.19040,804,765.91 5.19023380W523 1

40,804,765.91 5.19040,804,765.9140,804,765.9139,195,993.00Subtotal and Average 1 1

TimeCD_Deposit Account

1Excite CU FKA Alliance CU5317 0.00 0.00 2.24007/01/2023 0.00 2.240SYS5317 1
1Bank of San Francisco5311 240,295.65 240,295.65 0.880240,295.65 0.880SYS5311 1
1Bank of San Francisco5481 0.00 0.00 0.4490.00 0.449SYS5481 1
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1Bank of San Francisco5540 4,100,346.29 4,100,346.29 2.5674,100,346.29 2.567SYS5540 1
1Bank of San Francisco5583 14,408,097.55 14,408,097.55 2.55010/26/2023 14,408,097.55 2.550SYS5583 1
1Community Bank of the Bay5309 250,000.00 250,000.00 1.050250,000.00 1.050SYS5309 1
1Community Bank of the Bay5371 5,261,674.55 5,261,674.55 0.5005,261,674.55 0.500SYS5371 1
1Deposit Account4912 26,860,290.80 26,860,290.80 0.09026,860,290.80 0.090SYS4912 1
1Meriwest Credit Union5398 5,361,996.96 5,361,996.96 3.1505,361,996.96 3.150SYS5398 1
1Meriwest Credit Union5570 5,189,493.33 5,189,493.33 3.7205,189,493.33 3.720SYS5570 1
1Provident Credit Union5556 238,706.84 238,706.84 2.018238,706.84 2.018SYS5556 1
1Technology Credit Union5310 240,206.26 240,206.26 1.000240,206.26 1.000SYS5310 1
1Technology Credit Union5369 16,359,442.51 16,359,442.51 4.32016,359,442.51 4.320SYS5369 1
1Union Bank (NIB)5553 0.00 0.0007/01/2023 0.00 0.000SYS5553 1

78,510,550.74 2.04378,510,550.7478,510,550.7486,969,149.91Subtotal and Average 1 1

Supranational

1,414Inter-American Dev't Bank5517 2,000,000.00 2,004,479.05 04/03/20250.87505/20/2021 1,927,638.92 0.6044581X0DL9 306
1,498INTERAMERI DEV5503 3,000,000.00 3,031,640.89 03/14/20251.75002/05/2021 2,918,235.12 0.3964581X0DK1 286
1,618INTL BK RECON & DEVELOP5518 2,000,000.00 1,993,097.93 10/28/20250.50005/24/2021 1,875,141.98 0.750459058JL8 514
1,826INTL FINANCE CORP5509 5,000,000.00 5,000,000.00 03/15/20260.62503/15/2021 4,682,310.70 0.56345950VPT7 652

12,029,217.87 0.55911,403,326.7212,000,000.0012,030,803.84Subtotal and Average 1,640 479

Municipal Bonds

1,725Los Angeles Community College5484 1,000,000.00 1,000,000.00 08/01/20250.77311/10/2020 950,410.00 0.77354438CYK2 426
1,528County of Alameda5541 500,000.00 510,101.13 08/01/20264.00005/26/2022 488,180.00 3.000010878AS5 791
1,759Cabrillo Comnt5402 1,230,000.00 1,230,000.00 08/01/20242.03410/08/2019 1,223,099.70 2.034127109QA7 61
1,650CA Department Water Resources5542 440,000.00 416,707.89 12/01/20261.05105/26/2022 398,802.80 3.35013067WSW3 913
1,284CA Department Water Resources5545 500,000.00 484,376.74 12/01/20250.79005/27/2022 468,075.00 3.00013067WRC8 548
1,803State of California5599 3,000,000.00 2,785,031.31 04/01/20293.05004/24/2024 2,767,140.00 4.77713063DMB1 1,765
1,749CA Infrastructure & Econ Dev5487 1,250,000.00 1,250,000.00 10/01/20250.76512/17/2020 1,180,050.00 0.76513034AL65 487

831City of San Diego CA Water5598 1,640,000.00 1,542,921.12 08/01/20261.90304/22/2024 1,536,614.40 5.03979730CJK1 791
644Foothill - De Anza Cmnty5582 5,000,000.00 4,766,118.30 08/01/20250.90610/27/2023 4,765,350.00 5.150345102PG6 426

1,528Fremont Unified High Sch Dstt5515 100,000.00 100,000.00 08/01/20250.84505/26/2021 95,239.00 0.845357172B79 426
1,163Fremont Unified High Sch Dstt5516 750,000.00 750,000.00 08/01/20240.55305/26/2021 744,112.50 0.553357172B61 61
1,386Gavilan Joint Community CLG-A15472 600,000.00 600,000.00 08/01/20240.73910/15/2020 595,368.00 0.739368079KC2 61
1,736Gilroy USD5415 550,000.00 550,000.00 08/01/20241.83310/31/2019 546,650.50 1.833376087FZ0 61
1,394Liberty Union HSD5468 800,000.00 800,000.00 08/01/20240.65010/07/2020 793,712.00 0.643530319SK9 61
1,759Liberty Union HSD5469 825,000.00 825,000.00 08/01/20250.76010/07/2020 784,063.50 0.760530319SL7 426
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Municipal Bonds

1,744Long Beach Community College5413 2,500,000.00 2,500,000.00 08/01/20241.80310/23/2019 2,485,475.00 1.803542411NJ8 61
1,771Ohlone Community College5401 2,000,000.00 2,000,000.00 08/01/20241.81409/26/2019 1,988,340.00 1.814677765GV5 61
1,744Ohlone Community College5480 2,865,000.00 2,906,832.00 08/01/20251.97510/22/2020 2,759,338.80 0.700677765GW3 426
1,465Cnty Santa Clara5519 1,770,000.00 1,793,296.29 08/01/20252.00007/28/2021 1,707,890.70 0.850801546QV7 426

458San Diego County Water Authori5588 1,500,000.00 1,447,543.14 05/01/20250.74301/29/2024 1,440,600.00 4.716797412DM2 334
1,538SF City and County GO Bonds5512 830,000.00 830,000.00 06/15/20250.72803/30/2021 792,957.10 0.72879773KDC5 379
1,549San Jose Redevelopment Ag5569 3,000,000.00 2,928,731.32 08/01/20273.22605/05/2023 2,841,390.00 4.049798170AK2 1,156
1,631San Jose Evergreen5566 1,000,000.00 1,000,000.00 09/01/20274.71803/15/2023 999,050.00 4.718798189TM8 1,187
1,654San Jose Unified Sch District5493 1,000,000.00 1,000,000.00 08/01/20250.55801/20/2021 949,200.00 0.558798186N81 426
1,158San Jose Unified Sch District5546 405,000.00 393,727.14 08/01/20250.55805/31/2022 384,426.00 3.080798186N81 426
1,730Santa Monica-Malibu  USD5412 500,000.00 500,000.00 08/01/20241.71911/06/2019 497,030.00 1.719802498UH6 61
1,724Sonoma County CA Jnr Clg Dist5416 1,000,000.00 1,000,000.00 08/01/20242.06111/12/2019 994,590.00 2.061835569GR9 61
1,746SAN RAMON VALLEY UNIFIED5475 1,700,000.00 1,700,000.00 08/01/20250.74010/20/2020 1,614,167.00 0.740799408Z85 426
1,528SAN RAMON VALLEY UNIFIED5543 390,000.00 371,505.45 08/01/20261.03405/26/2022 358,261.80 3.400799408Z93 791
1,304University of California5581 3,160,000.00 2,829,580.18 05/15/20271.31610/19/2023 2,842,167.20 5.24191412HGF4 1,078
1,736Ventura Cnty Comm College Dist5409 1,000,000.00 1,000,000.00 08/01/20241.80010/31/2019 994,100.00 1.800923040GU7 61
1,255Ventura Cnty CA Public Fin5544 990,000.00 964,616.00 11/01/20251.32305/26/2022 936,361.80 3.250923078CV9 518

42,776,088.01 2.80641,922,212.8043,795,000.0042,983,153.79Subtotal and Average 1,438 557

2.684656,907,875.81 629,229,387.28 941 362612,186,304.31 626,096,833.35Total and Average

Portfolio SCVW
AC

Run Date: 06/17/2024 - 08:13 PM (PRF_PM2) 7.3.0

DocuSign Envelope ID: 597DE9BF-978D-4B27-8F4C-D7053749FF9D

156



Term

Page 6

Par Value Book Value
Stated

RateMarket Value

May 31, 2024
Portfolio Details - Cash

Average
BalanceIssuer

Portfolio Management
Santa Clara Valley Water Dist.

Days to
Maturity

YTM
365CUSIP Investment #

Purchase
Date

0 00

2.684656,907,875.81 629,229,387.28 941 362

0 0Average Balance

612,186,304.31 626,096,833.35Total Cash and Investments
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Santa Clara Valley Water Dist.
Transaction Activity Report

May  1, 2024 - May 31, 2024

SANTA CLARA VALLEY WATER
5750 Almaden Expressway

San Jose,   San Jose,  Ca  951
(408)265-2607

Sorted by Transaction Date - Transaction Date
All Funds

Total
CashInterest

Principal
Paydowns

New
PrincipalFundInvestment # RedemptionTypeMaturityDateTransactionDateTransactionTypeInv DescripCUSIP

4102 82 206,944.54 -206,944 5405/01/2024PurchaseMoney Market Fund23380W523
4102 82 5,572.50 -5,572.5005/01/2024PurchaseMoney Market Fund23380W523
4102 82 6,548.85 -6,548.8505/01/2024PurchaseMoney Market Fund23380W523
5544 82 6,548.85 6,548.8511/01/202505/01/2024InterestVENTURA CNTY923078CV9
5588 82 5,572.50 5,572.5005/01/202505/01/2024InterestSRVSCD 0.743%797412DM2
5588 82 2,724.33 -2,724.33 0 0005/01/202505/01/2024Accr IntSRVSCD 0.743%797412DM2
4102 82 206,944.54 206,944.5405/01/2024InterestMoney Market Fund23380W523

Totals for 05/01/2024 219,065.89 2,724.33 216,341.56 0 00

4102 82 78,125.00 -78,125.0005/03/2024PurchaseMoney Market Fund23380W523
5587 82 46,875.00 46,875.0011/03/202505/03/2024InterestMICROSOFT CORP,594918BJ2
5587 82 22,395.83 -22,395.83 0 0011/03/202505/03/2024Accr IntMICROSOFT CORP,594918BJ2
5591 82 31,250.00 31,250.0011/03/202505/03/2024InterestMICROSOFT CORP,594918BJ2
5591 82 21,180.56 -21,180.56 0 0011/03/202505/03/2024Accr IntMICROSOFT CORP,594918BJ2

Totals for 05/03/2024 78,125.00 43,576.39 34,548.61 0 00

4102 82 37,250.00 -37,250.0005/07/2024PurchaseMoney Market Fund23380W523
5497 82 12,250.00 12,250.0011/07/202505/07/2024InterestFEDERAL NATL MTG3135G06G3
5585 82 12,500.00 12,500.0011/07/202505/07/2024InterestFEDERAL NATL MTG3135G06G3
5585 82 4,791.67 -4,791.67 0 0011/07/202505/07/2024Accr IntFEDERAL NATL MTG3135G06G3
5586 82 12,500.00 12,500.0011/07/202505/07/2024InterestFEDERAL NATL MTG3135G06G3
5586 82 5,486.11 -5,486.11 0 0011/07/202505/07/2024Accr IntFEDERAL NATL MTG3135G06G3

Totals for 05/07/2024 37,250.00 10,277.78 26,972.22 0 00

4102 82 6,410,000.00 6,410,000.0005/09/2024RedemptionMoney Market Fund23380W523

Totals for 05/09/2024 6,410,000.00 6,410,000.00

5601 82 2,835,877.50 -2,835,877.5008/15/202605/10/2024PurchaseAAPL 1.998% MAT02079KAC1
4102 82 14,152.50 14,152.5005/10/2024RedemptionMoney Market Fund23380W523
4102 82 2,821,725.00 2,821,725.0005/10/2024RedemptionMoney Market Fund23380W523

Totals for 05/10/2024 2,835,877.50 2,835,877.50 0 00

4102 82 15,000.00 -15,000.0005/13/2024PurchaseMoney Market Fund23380W523
4102 82 20,500.00 -20,500.0005/13/2024PurchaseMoney Market Fund23380W523
5485 82 15,000.00 15,000.0011/12/202505/13/2024InterestFEDERAL HOME LN3134GXBM5
5514 82 20,500.00 20,500.0005/11/202605/13/2024InterestFEDERAL FARM CR3133EMYV8

Totals for 05/13/2024 35,500.00 35,500.00 0 00
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Santa Clara Valley Water Dist.
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Paydowns

New
PrincipalFundInvestment # RedemptionTypeMaturityDateTransactionDateTransactionTypeInv DescripCUSIP

4102 82 20,800,000.00 20,800,000.0005/14/2024RedemptionMoney Market Fund23380W523

Totals for 05/14/2024 20,800,000.00 20,800,000.00

4102 82 20,792.80 -20,792.8005/15/2024PurchaseMoney Market Fund23380W523
4102 82 62,500.00 -62,500.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 6,250.00 -6,250.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 231,250.00 -231,250 0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 7,250.00 -7,250.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 18,750.00 -18,750.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 225,000.00 -225,000 0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 5,000,000.00 -5,000,000.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 5,000,000.00 -5,000,000.0005/15/2024PurchaseMoney Market Fund23380W523
4102 82 500,000.00 -500,000 0005/15/2024PurchaseMoney Market Fund23380W523
5365 82 500,000.00 500,000.00Maturity05/15/202405/15/2024RedemptionUNIVERSITY CALIF91412GQF5
5534 82 5,000,000.00 5,000,000.00Maturity05/15/202405/15/2024RedemptionUNITED STATES91282CCC3
5535 82 5,000,000.00 5,000,000.00Maturity05/15/202405/15/2024RedemptionUNITED STATES912828WJ5
5365 82 7,250.00 7,250.0005/15/202405/15/2024InterestUNIVERSITY CALIF91412GQF5
5534 82 6,250.00 6,250.0005/15/202405/15/2024InterestUNITED STATES91282CCC3
5535 82 62,500.00 62,500.0005/15/202405/15/2024InterestUNITED STATES912828WJ5
5577 82 18,750.00 18,750.0011/15/202405/15/2024InterestT-BILL 0.75% MAT91282CDH1
5581 82 20,792.80 20,792.8005/15/202705/15/2024InterestUNIVERSITY CALIF91412HGF4
5589 82 112,500.00 112,500.0011/15/202505/15/2024InterestUNITED STATES91282CFW6
5589 82 67,994.51 -67,994.51 0 0011/15/202505/15/2024Accr IntUNITED STATES91282CFW6
5594 82 112,500.00 112,500.0011/15/202505/15/2024InterestUNITED STATES91282CFW6
5594 82 94,574.18 -94,574.18 0 0011/15/202505/15/2024Accr IntUNITED STATES91282CFW6
5596 82 115,625.00 115,625.0011/15/202605/15/2024InterestUNITED STATES91282CJK8
5596 82 97,836.54 -97,836.54 0 0011/15/202605/15/2024Accr IntUNITED STATES91282CJK8
5597 82 115,625.00 115,625.0011/15/202605/15/2024InterestUNITED STATES91282CJK8
5597 82 97,836.54 -97,836.54 0 0011/15/202605/15/2024Accr IntUNITED STATES91282CJK8

Totals for 05/15/2024 11,071,792.80 10,858,241.77 213,551.03 0 00

4102 82 8,890,000.00 8,890,000.0005/16/2024RedemptionMoney Market Fund23380W523

Totals for 05/16/2024 8,890,000.00 8,890,000.00

4102 82 14,000.00 -14,000.0005/17/2024PurchaseMoney Market Fund23380W523
5491 82 14,000.00 14,000.0011/17/202505/17/2024InterestFEDERAL NATL MTG3135GA2Z3

Totals for 05/17/2024 14,000.00 14,000.00 0 00

4102 82 6,580,000.00 -6,580,000.0005/22/2024PurchaseMoney Market Fund23380W523

Totals for 05/22/2024 6,580,000.00 -6,580,000.00

4102 82 11,510,000.00 11,510,000.0005/23/2024RedemptionMoney Market Fund23380W523

Totals for 05/23/2024 11,510,000.00 11,510,000.00
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4102 82 2,200,000.00 -2,200,000.0005/24/2024PurchaseMoney Market Fund23380W523

Totals for 05/24/2024 2,200,000.00 -2,200,000.00

4102 82 216.99 -216.9905/28/2024PurchaseMoney Market Fund23380W523
4102 82 32,500.00 -32,500.0005/28/2024PurchaseMoney Market Fund23380W523
4102 82 49,729.70 -49,729.7005/28/2024PurchaseMoney Market Fund23380W523
4102 82 7,083.33 -7,083.3305/28/2024PurchaseMoney Market Fund23380W523
4102 82 5,000,000.00 -5,000,000.0005/28/2024PurchaseMoney Market Fund23380W523
4102 82 9,950,270.30 -9,950,270.3005/28/2024PurchaseMoney Market Fund23380W523
5530 82 5,000,000.00 5,000,000.00Maturity05/28/202405/28/2024RedemptionFEDERAL HOME3130AQTK9
5600 82 10,000,000.00 10,000,000.00Maturity05/28/202405/28/2024RedemptionUNITED STATES912797JY4
5445 82 216.99 216 9903/27/202505/28/2024InterestSF FCU 1.1% MAT79772FAF3
5507 82 3,541.66 3,541.6603/25/202605/28/2024InterestFEDERAL HOME3130ALKL7
5508 82 3,541.67 3,541.6703/25/202605/28/2024InterestFEDERAL HOME3130ALKL7
5530 82 32,500.00 32,500.0005/28/202405/28/2024InterestFEDERAL HOME3130AQTK9

Totals for 05/28/2024 15,039,800.32 15,000,000.00 39,800.32 0 00

4102 82 4,960,000.00 4,960,000.0005/29/2024RedemptionMoney Market Fund23380W523

Totals for 05/29/2024 4,960,000.00 4,960,000.00

4102 82 7,890,000.00 7,890,000.0005/30/2024RedemptionMoney Market Fund23380W523

Totals for 05/30/2024 7,890,000.00 7,890,000.00

5602 82 2,948,070.00 -2,948,070.0005/13/202505/31/2024PurchaseAPPLE INC, SR NT037833BG4
4102 82 112,500.00 -112,500 0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 48,750.00 -48,750.0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 41,250.00 -41,250.0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 71,875.00 -71,875.0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 100,000.00 -100,000 0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 121,875.00 -121,875 0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 10,000,000.00 -10,000,000.0005/31/2024PurchaseMoney Market Fund23380W523
4102 82 5,800,000.00 -5,800,000.0005/31/2024PurchaseMoney Market Fund23380W523
5531 82 5,000,000.00 5,000,000.00Maturity05/31/202405/31/2024RedemptionUNITED STATES912828XT2
5536 82 5,000,000.00 5,000,000.00Maturity05/31/202405/31/2024RedemptionUNITED STATES912828XT2
4102 82 4,800.00 4,800.0005/31/2024RedemptionMoney Market Fund23380W523
4102 82 2,943,270.00 2,943,270.0005/31/2024RedemptionMoney Market Fund23380W523
5496 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5499 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5500 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5521 82 18,750.00 18,750.0005/31/202605/31/2024InterestUNITED STATES91282CCF6
5522 82 3,750.00 3,750.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5525 82 71,875.00 71,875.0005/31/202505/31/2024InterestUNITED STATES9128284R8
5526 82 11,250.00 11,250.0005/31/202605/31/2024InterestUNITED STATES91282CCF6
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5527 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5528 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5531 82 50,000.00 50,000.0005/31/202405/31/2024InterestUNITED STATES912828XT2
5536 82 50,000.00 50,000.0005/31/202405/31/2024InterestUNITED STATES912828XT2
5538 82 18,750.00 18,750.0005/31/202605/31/2024InterestUNITED STATES91282CCF6
5550 82 6,250.00 6,250.0005/31/202505/31/2024InterestUNITED STATES912828ZT0
5575 82 112,500.00 112,500.0011/30/202405/31/2024InterestUNITED STATES91282CFX4
5595 82 121,875.00 121,875.0011/30/202505/31/2024InterestUNITED STATES91282CJL6
5595 82 91,905.74 -91,905.74 0 0011/30/202505/31/2024Accr IntUNITED STATES91282CJL6

Totals for 05/31/2024 19,244,320.00 13,039,975.74 404,344.26 -5,800,000.00

Grand Total 57,355,731.51 102,250,673.51 985,058.00 45,880,000.00
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From: Jack Lucas
To: Board of Directors
Subject: Calabazas/San Tomas Aquino Creek Marsh Connection Project May 15 Alviso Pub Hearing
Date: Thursday, June 13, 2024 3:25:31 PM

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

 Valley Water Board of Directors                                                  June 13, 2024

Dear Chair Hsueh and Board of Directors,

The recent, May 15 Calabazas/San Tomas Aquino Creek Marsh Connection Project
Public Hearing in Alviso introduced a broader scope for this project that appears to
conflict with Guadalupe River's existing Alviso Slough Restoration.

At least I will quote from my notes some of the specifics from that Alviso Slough 2008 
EIR discussion that I did not hear incorporated in your proposed project.

There appear to be two scenarios for winter and flood management of Pond 8. In one,
high flows pass through Pond A8 to Ponds A7 and A5 and out to Pond A6 and
Guadalupe Slough when high tides in the Bay are likely to be coming back into these
same ponds to meet them.

An alternative scenario has tide gates closing these same pond levees off from high
winter bay levels and keeping capacity in Ponds A7 and A5 for Pond A8 overflow.
Which of these scenarios is presently in effect, if either?

A communication from Philip Williams & Assoc., Ltd. consultants on this project refers
to the Pond A8 notch which would be closed during the winter, (by tide gate?) and
culverts between A7-Alviso Slough and A5-Guadalupe Slough. So do ask if the levee
overflow elevations and culverts are still valid and operable?

One observation is that Guadalupe Slough tidal prism produces scouring flows which
keep boat ramp and slough channel navigable for NASA and Sunnyvale Plant
employees and viable salt pond circulation. Is this still a beneficial use?
Will diversion of Calabazas and San Tomas Aquino Creek flows from Guadalupe
Slough alter this element of critical South Bay circulation?

 Will there be critical loss or degradation of 7 miles of slough wetlands and upland
refugia as historical creek flows go to Pond 8? Can this be mitigated?

Have dozens of other concerns related to this proposed Calabazas/San Tomas
Aquino diversion re vegetation habitat, saline and brackish, and species refugia but
believe your major focus must be on altered flood control regimen. To try to meld
Calabazas and San Tomas Aquino flow into Alviso Slough with 17,000 cfs of
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Guadalupe River flood flow of Mt. Umunhum 146 sq. mi. runoff is unlikely.

 Global warming atmospheric rivers need be addressed in proposed projects in
specifics that this Calabazas/ San Tomas Aquino project lacks. Given present design
of overflow wetlands and freshwater VTA mitigation marsh anticipated peak flows in
these two streams can be absorbed by adding Pond 4 to reflux overflow marsh
option. For the District o spend $36 million to alter an existing successful hydrology is
hard to understand.

But please do install the overdue officially approved Pond A 8 tide gate in 2024.

Would appreciate a detailed response of function in A8, A7, A6 and A5 ponds'
circulation with existing culverts, pumps, tide gates, along with other concerns.

Thank you,

Libby Lucas

Los Altos, CA 94022

167



From: jmiller@carbusa.us
To: Board of Directors
Subject: WASTEWATER TREATMENT POLLUTION ODOR CONTROL
Date: Tuesday, June 18, 2024 4:18:04 AM
Importance: High

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Good Morning !

Hope you are keeping well !

I am Janet On behalf of CarbUSA LLC.

I would like to know more information on the Santa Teresa Water Treatment Plant?

Does it produce RNG , Bio-GAS/Electricity ?  If yes

Do you treat and remove H2S,VoC and Siloxane from Biogas/RNG Gas ?

Do you use Activated Carbon Media for Water/Odor control; treatment and H2S removal?

Looking forward to hearing from you soon.

Best Regards,

Janet
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June 13, 2024 
 
 
 
Mr. John Richards 
PO Box 1327 
Campbell, CA  95009-1320 
 
 
 
Dear John Richards,  
 
Thank you for your letter regarding the Campbell City Council Meeting on May 21. You ask a 
good question about the biggest challenges facing Valley Water and how they can be solved.  
 
Valley Water faces many of the same challenges other government agencies are also facing in 
Santa Clara County, the Bay Area and across the state, including how to prepare for the 
impacts of climate change, the unhoused crisis and the rising costs of maintaining and 
replacing our vital infrastructure.  

Climate change is already impacting the Bay Area. In the past 12 years, California has 
endured two multi-year droughts, including a stretch from 2020 to 2022 that was the state’s 
driest three-year period on record. California also experienced two of the wettest winters on 
record, fueled by a parade of atmospheric rivers that caused flooding in Santa Clara County 
and across the state. We will face serious challenges in the future, including unaffordable 
water and increased flooding, if we fail to invest in infrastructure now and become climate 
resilient. 

Valley Water understands the unhoused issue is one of our community’s most significant 
challenges. Valley Water’s Board of Directors has updated our board policy to allow for the 
identification of Valley Water lands for regional partners to use for housing or other services for 
unsheltered people. My fellow board members and I will also consider adopting the Water 
Resources Protection Zones Ordinance at our July 9 Board meeting. The ordinance aims to 
protect water resources, endangered species and other ecological resources, as well as to 
support and improve safety for Valley Water’s staff.  
 
Valley Water has aging infrastructure that is many decades old that requires maintenance, and 
in some cases, replacement. Smart investments in water infrastructure and technology today 
remain the most cost-efficient way to ensure Santa Clara County has enough safe, clean water 
for every person, business, and farm now and into the future. We’re moving as quickly as 
possible on our top priority, the Anderson Dam Seismic Retrofit Project, that will help ensure 
public safety, protect our regional water supply and provide environmental benefits for 
generations to come. 
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Mr. John Richards 
Page 2 
Juen 13, 2024 

All these issues cannot be solved without working together with our partners in government, 
community groups, the private sector, and of course, with people like you, who care about our 
Santa Clara County and want to be involved. I invite you to learn more about Valley Water at 
valleywater.org and valleywaternews.org. You can also attend our board meetings in person or 
view online and speak on the issues that are important to you.  
 
Thank you again for writing me and for your thoughtful question.  
 
Sincerely,  
 

 
Jim Beall  
Director, District 4  
Valley Water Board of Directors 
 

C-24-0149 
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