
Valley Water 

Clean Water. Healthy Communities. Strong Economy. 

Valley Water is proud to serve as the largest multi-purpose special district in 
California, providing essential water resources, flood protection, and 
environmental stewardship since 1929. 

With a team of around 1,000 dedicated professionals, we ensure that the 
people and businesses of Silicon Valley have access to safe, clean water 
every day. In 2024, we invested $856 million to support the water needs and 
safety of our communities. 

Our funding comes mainly from a small portion of property taxes (about 1%) 
and the sale of water to local providers, like San Jose Water, who deliver it 
directly to your taps. 

We’re financially strong—with a top-tier Moody’s credit rating of Aa1 and a net 
position of $3 billion—so you can trust that we’re here for the long haul. 

At Valley Water, we’re committed to protecting public health, supporting the 
local economy, and preserving our natural environment for generations to 
come. 

Valley Water—Delivering the water Silicon Valley depends on. 
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Introduction to the Upper Pajaro Native 
Ecosystem Enhancement Tool (UPNEET)
Environmental Water Resources Committee                                                                    July 21, 2025 
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Impetus, Goals, and Objectives

Project Goals
• Help coordinate, prioritize, plan, and implement 

Upper Pajaro Watershed Plan recommendations 

• Build from Coyote Creek Native Ecosystem 
Enhancement Tool programming 

Overarching Goals

• Enhance and protect creek habitats
• Facilitate watershed approach to project 

selection
• Support grant applications and partnerships

• Enable organization and project coordination
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4Examples of Watershed Plan Recommendations in UPNEET

• Partner with organizations in San Benito County to conserve and enhance San Felipe Lake

• Expand and enhance riparian and wetland habitat at Carnadero Preserve

• Implement gravel and LWD projects at specific locations in Uvas, Llagas, and Pacheco Creek

• Enhance ecological conditions in modified channels

• Connect and expand riparian corridors where missing or very narrow

• Partner to support efforts to manage livestock ponds for habitat benefit 

• Identify open space areas for flood detention and environmental protection

• Support efforts to assist farmers and landowners to improve water quality and habitat conditions

• Partner with cities to reduce and prevent specific trash dumping areas
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Coverage Area
• Llagas, Uvas, Pacheco, 

and Pajaro 
subwatersheds

• Foothills 

• Rural Valley Floor
• Urban Valley Floor
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UPNEET 
Development
Process 
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UPNEET

UPNEET Content & Products 

• Encourage natural geomorphic process
• Expand and enhance riparian and wetland 

habitat
• Improve conditions for native fish
• Improve conditions for native wildlife
• Preserve or improve water quality
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UPNEET User Interface

https://upneet.ecoatlas.org/regions/neet/santaclara
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UPNEET Disclaimers
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UPNEET Beta Version

HANDOUT 2 
Page 10 of 16



UPNEET Beta VersionUPNEET Beta Version
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UPNEET Beta Version
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UPNEET Beta Version
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UPNEET Development Schedule 
Planning & Beta Tool

11/2023 – 2/2025
• Develop Objectives, 

Questions, & Actions

• Convene Technical Advisory 
Committee (TAC)

• Reach Out to Stakeholders

• Data Compilation

• Beta Tool Released
UPNEET Maintenance

2/2026 - ?
• Hosting & programming

• Training for UPNEET use

• Updates & enhancements

UPNEET Production
2/2025 – 2/2026

• TAC and Stakeholder Review

• Opportunity area 
development

• Conceptual model 
development

• Launch UPNEET
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QUESTIONS
Zooey Diggory,
Senior Water Resources Specialist
zdiggory@valleywater.org
408-630-2851
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