Valley Water

Clean Water. Healthy Communities. Strong Economy.

Valley Water is proud to serve as the largest multi-purpose special district in
California, providing essential water resources, flood protection, and
environmental stewardship since 1929.

With a team of around 1,000 dedicated professionals, we ensure that the
people and businesses of Silicon Valley have access to safe, clean water
every day. In 2024, we invested $856 million to support the water needs and
safety of our communities.

Our funding comes mainly from a small portion of property taxes (about 1%)
and the sale of water to local providers, like San Jose Water, who deliver it
directly to your taps.

We’re financially strong—with a top-tier Moody’s credit rating of Aa1 and a net
position of $3 billion—so you can trust that we’re here for the long haul.

At Valley Water, we’re committed to protecting public health, supporting the
local economy, and preserving our natural environment for generations to
come.

Valley Water—Delivering the water Silicon Valley depends on.
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Introduction to the Upper Pajaro Native
Ecosystem Enhancement Tool (UPNEET)

Environmental Water Resources Committee July 21, 2025
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Impetus, Goals, and Objectives

Project Goals

* Help coordinate, prioritize, plan, and implement
Upper Pajaro Watershed Plan recommendations

* Build from Coyote Creek Native Ecosystem
Enhancement Tool programming
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=d Plan Recommendations in UPNEET

Partner with organizations in San Benito County to conserve and enhance San Felipe Lake
Expand and enhance riparian and wetland habitat at Carnadero Preserve

Implement gravel and LWD projects at specific locations in Uvas, Llagas, and Pacheco Creek

* Enhance ecological conditions in modified channels
e Connect and expand riparian corridors where missing or very narrow

* Partner to support efforts to manage livestock ponds for habitat benefit

Identify open space areas for flood detention and environmental protection
Support efforts to assist farmers and landowners to improve water quality and habitat conditions

Partner with cities to reduce and prevent specific trash dumping areas
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UPNEET
Development - - N ...

Ay istorical, current and potential future
Process . physical and ecological conditions

Best available science

Native Ecosystem Enhancement Tool

Online interactive
data-driven decision
support tool showing
enhancement opportunity
areas and actions with
supporting documentation
including a conceptual
model and user guide
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UPNEET Content & Products

UPNEET Objectives

Management Questions

A
S

Stakeholder &

Stakeholder & TAC Input

Physical & Ecological

Valley Water

Parameters
based on available data

P et i

Page 7 of 16



UPNEET User Interface

EcgAtlas

Welcome to the Beta Version of UPNEET!

Native Ecosystem Enhancement Tools

Please select a tool to use
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Coyote Creek NEET Upper Pajaro NEET
The Coyote Creek Native Ecosystem Enhancement The Upper Pajaro Native Ecosystem Enhancement
Tool is an online decision-support tool to identify Tool is an online decision-support tool to identify
opportunities to improve ecological conditions. opportunities to improve ecological conditions.

Go to CCNEET Go to UPNEET

https://upneet.ecoatlas.org/regions/neet/santaclara
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UPNEET Disclaimers

Ecvﬁblas ABOUT ~ CONTACT DATA PROJECT TRACKER REGIONS ~ WEB SERVICES/API PARTNERS log out

Welcome to the Beta Version of UPMNEET!

Santa Clara ©~ Map | Projects | Groups | Dashboards

Technical Limitations

The Upper Pajaro Native Ecosystem Enhancement Tool (UPNEET) is a planning tool for
Valley Water and partner organizations to identify potential areas and actions to restore,
conserve, improve, establish, and/for mitigate impacts to stream, wetland, and riparian
habitats. Opportunity areas were identified as potentially suitable for the identified
enhancement actions based on their historical and existing physical and ecological
conditions of the areas in their watershed context. The effort focuses on readily apparent
opportunities and is thus not an exhaustive inventory of all suitable areas and enhancement
actions. All opportunity areas and enhancement actions require more detailed investigations
to determine their feasibility. Examples of such investigations include: property owner
outreach, coordination, and negotiation; land use compatibility; field assessment and data
collection; hydrologic and hydraulic studies; analyses of flood water supply, cost, and
socio-political factors. Actions taken in any given opportunity area may influence the
suitability of other opportunity areas and/or enhancement actions. Where evident, possible
synergies, constraints, and contingencies among enhancement actions in different
opportunity areas are noted. However, the user should consider any other known or
expected interactions among the opportunity areas and enhancement actions and between
them and other aspects of aquatic resource management. Likewise, the user should
consider the assumptions and scientific limitations of the data utilized by UPNEET.

Legal Limitations

‘ Close ‘




UPNEET Beta Version

EchL-las ABOUT ~ CONTACT DATA PROJECT TRACKER REGIONS ~ WEB SERVICES/API PARTNERS log out
Welcome to the Beta Version of UPNEET!
Santa Clara - Map | Projects | Groups | Dashboards
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< Hide Tools

Opportunity Areas

Filter by objectives and management questions:

(2] ‘ Select Objective(s) ‘

Where/how can:

a ‘ Select Management Question(s) ‘

Filter by enhancement actions:

2] ‘ Select Enhancement Action(s) ‘

Filter by zones:

Q ‘ Select Zone(s) ‘

Filter by keywords:
@ | Search Opportunity Area(s) Search ‘

(2]

@ View additional layers

Download Filtered
Clear Filters Reset ‘ Opportunity Areas “ ‘
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At this location

e g ¢ | Opportunity Areas (UPNEET)

b Site Name: Uvas Creek downstream of Santa . .
\ “| | Teresa Blvd in Debe

3 Site ID: 25

| | Ownership: public (City of Gilroy)

Area: 5,833 m* / 1.5 acres

Enhancement actions possible here:

Augment coarse sediment supply

Zone:

]

Description:

Augment gravel on right bank of channel to improve
\ salmonid spawning substrate and habitat per Balance

o i ; , Hydrologics Study of Santa Clara County Steelhead
T . b Streams to Identify Priority Locations for Gravel
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At this location X

Ownership: private i
Length: 2,188 m / 7,179 ft

Enhancement actions possible here:

Add in-channel features

Control non-point source pollution

Eztablish buffer zones

Implement education/incentive program with landowners
Improve npanan-upland and longitudinal connectivity

Plant native riparian and wetland vegetation

~e
Set back channel banks and create inset floodplains ':""aa
Zone:
I
Description: k.
Restore the current channel from a straightened
agricultural ditch to a natural channel reach. Include
natural channel features and plant with native stream
and riparian vegetation.
Key Data: -
—
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RS R B UPNEET Production
.+ Convene Technical Advisory Sl 2/2025 — 2/2026

- Committee (TAC) R
.-!::; * Reach Out to Stakeholders ﬁ’“

TAC and Stakeholder Review

.« Opportunity area
:  development

Data Compilation

Beta Tool Released
1 » Conceptual model

development
' Launch UPNEET

2/2026 - ?

* Hosting & programming

‘.--. 1‘:&

3§ * Training for UPNEET use



Zooey Diggory,

Senior Water Resources Specialist
zdiggory@valleywater.org

408-630-2851



mailto:zdiggory@valleywater.org

Valley Water
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