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Santa Clara Valley Water District 
Board Audit Committee 

SPECIAL MEETING AGENDA

2:00 PMTuesday, August 6, 2024 Physically held at: Headquarters Building Boardroom 
5700 Almaden Expressway, 

San Jose, CA 95118

Join Zoom Meeting:  
https://valleywater.zoom.us/j/91608079873

***IMPORTANT NOTICES AND PARTICIPATION INSTRUCTIONS***

Santa Clara Valley Water District (Valley Water) Board of Directors/Board Committee 

meetings are held as a “hybrid” meetings, conducted in-person as well as by 

telecommunication, and is compliant with the provisions of the Ralph M. Brown Act.

To maximize public safety while still maintaining transparency and public access, members 

of the public have an option to participate by teleconference/video conference or attend 

in-person.  To observe and participate in the meeting by teleconference/video conference, 

please see the meeting link located at the top of the agenda.  If attending in -person, you are 

required to comply with  Ordinance 22-03 - AN ORDINANCE OF THE SANTA CLARA 

VALLEY WATER DISTRICT SPECIFYING RULES OF DECORUM FOR PARTICIPATION 

I N  B O A R D  A N D  C O M M I T T E E  M E E T I N G S  l o c a t e d  a t 
https://s3.us-west-2.amazonaws.com/valleywater.org.if-us-west-2/f2-live/s3fs-public/Ord.pdf

In accordance with the requirements of Gov. Code Section 54954.3(a), members of the 

public wishing to address the Board/Committee during public comment or on any item 

listed on the agenda, may do so by filling out a Speaker Card and submitting it to the Clerk or 
using the “Raise Hand” tool located in the Zoom meeting application to identify yourself in order 
to speak,  at the time the item is called . Speakers will be acknowledged by the Board 

Chair in the order requests are received and granted speaking access to address the Board.

• Members of the Public may test their connection to Zoom Meetings at: 

https://zoom.us/test

• Members of the Public are encouraged to review our overview on joining Valley Water 

Board Meetings at:  https://www.youtube.com/watch?v=TojJpYCxXm0

Valley Water, in complying with the Americans with Disabilities Act (ADA), requests 

individuals who require special accommodations to access and/or participate in Valley 

Water Board of Directors/Board Committee meetings to please contact the Clerk of the 

Board’s office at (408) 630-2711, at least 3 business days before the scheduled meeting to 

ensure that Valley Water may assist you.

This agenda has been prepared as required by the applicable laws of the State of

California, including but not limited to, Government Code Sections 54950 et. seq. and has not 
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been prepared with a view to informing an investment decision in any of Valley Water ’s 

bonds, notes or other obligations.  Any projections, plans or other forward-looking 

statements included in the information in this agenda are subject to a variety of 

uncertainties that could cause any actual plans or results to differ materially from any such 

statement.  The information herein is not intended to be used by investors or potential 

investors in considering the purchase or sale of Valley Water ’s bonds, notes or other 

obligations and investors and potential investors should rely only on information filed by 

Valley Water on the Municipal Securities Rulemaking Board’s Electronic Municipal Market 

Access System for municipal securities disclosures and Valley Water ’s Investor Relations 

website, maintained on the World Wide Web at https://emma.msrb.org/ and 

https://www.valleywater.org/how-we-operate/financebudget/investor-relations, respectively.

Under the Brown Act, members of the public are not required to provide identifying 

information in order to attend public meetings.  Through the link below, the Zoom webinar 

program requests entry of a name and email address, and Valley Water is unable to modify 

this requirement.  Members of the public not wishing to provide such identifying information 

are encouraged to enter “Anonymous” or some other reference under name and to enter a 

fictional email address (e.g., attendee@valleywater.org) in lieu of their actual address.  

Inputting such values will not impact your ability to access the meeting through Zoom.

Join Zoom Meeting:

https://valleywater.zoom.us/j/91608079873

Meeting ID: 916 0807 9873

Join by Phone:

1 (669) 900-9128, 91608079873#

CALL TO ORDER:1.

Roll Call.1.1.

TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA.2.

Notice to the public: Members of the public who wish to address the Board/Committee

on any item not listed on the agenda may do so by filling out a Speaker Card and

submitting it to the Clerk or using the “Raise Hand” tool located in the Zoom meeting

application to identify yourself to speak.  Speakers will be acknowledged by the

Board/Committee Chair in the order requests are received and granted speaking

access to address the Board/Committee.  Speakers’ comments should be limited to

three minutes or as set by the Chair.  The law does not permit Board/Committee action

on, or extended discussion of, any item not on the agenda except under special

circumstances.  If Board/Committee action is requested, the matter may be placed on a

future agenda.  All comments that require a response will be referred to staff for a reply

in writing. The Board/Committee may take action on any item of business appearing on

the posted agenda.

APPROVAL OF MINUTES:3.
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Approval of June 18, 2024 Board Audit Committee Minutes. 24-06823.1.

Approve the minutes.Recommendation:

Candice Kwok-Smith, 408-630-3193Manager:

Attachment 1:  061824 BAC MinutesAttachments:

REGULAR AGENDA:4.

Receive and Discuss the Single Audit Report for Fiscal Year (FY) Ending 

June 30, 2023.

24-06674.1.

Receive and discuss the Single Audit Report for FY ending June 

30, 2023.

Recommendation:

Darin Taylor, 408-630-3068Manager:

Attachment 1:  Single Audit ReportAttachments:

Receive Information on the Quality and Environmental Management 

System (QEMS) Improvements Implementation Effort.

24-06684.2.

Receive information on the QEMS Improvements 

Implementation effort.

Recommendation:

Darin Taylor, 408-630-3068Manager:

Attachment 1:  PowerPointAttachments:

Discuss Proposed Hourly Rate Adjustments to the On-Call Services 

Agreement with Chief Audit Executive (CAE), Sjoberg Evashenk Consulting, 

Inc.

24-06694.3.

Recommendation:

Manager:

Discuss proposed hourly rate adjustments to the On-Call 

Services Agreement with CAE, Sjoberg Evashenk Consulting, 

Inc. and provide any input to staff.

Darin Taylor, 408-630-3068

Attachment 1:  Executed AgreementAttachments:

Discuss 2024 Annual Audit Plan (Including Information Technology, Human 

Resources and Board Policies Audits), and Provide Further Guidance as 

Needed.

24-06324.4.

A. Discuss 2024 Annual Audit Plan; 

B. Provide further guidance as needed;

C. Receive information regarding initiation of Information

Technology.

Recommendation:

Darin Taylor, 408-630-3068Manager:

August 6, 2024 Page 3 of 4  
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Review and Discuss the 2024 Board Audit Committee (BAC) Work Plan. 24-06314.5.

Review and discuss topics of interest raised at prior BAC 

meetings and approve any necessary adjustments to the 2024 

BAC Work Plan.

Recommendation:

Candice Kwok-Smith, 408-630-3193Manager:

Attachment 1:  2024 BAC Work PlanAttachments:

CLERK REVIEW AND CLARIFICATION OF COMMITTEE REQUESTS.5.

This is an opportunity for the Clerk to review and obtain clarification on any formally 

moved, seconded, and approved requests and recommendations made by the 

Committee during the meeting.

ADJOURN:6.

Adjourn to Regular Meeting at 1:00 p.m., on August 21, 2024.6.1.
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Santa Clara Valley Water District

File No.: 24-0682 Agenda Date: 8/6/2024
Item No.: 3.1.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Approval of June 18, 2024 Board Audit Committee Minutes.

RECOMMENDATION:
Approve the minutes.

SUMMARY:
In accordance with the Ralph M. Brown Act, a summary of Committee discussions, and details of all
actions taken by the Board Audit Committee, during all open and public Committee meetings, is
transcribed and submitted to the Committee for review and approval.

Upon Committee approval, minutes transcripts are finalized and entered into the Committee’s
historical records archives and serve as historical records of the Committee’s meetings.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
The approval of minutes is not subject to environmental justice analysis.

ATTACHMENTS:
Attachment 1:  061824 BAC Minutes

UNCLASSIFIED MANAGER:
Candice Kwok-Smith, 408-630-3193

Santa Clara Valley Water District Printed on 7/30/2024Page 1 of 1
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For full meeting record, please review meeting videos at: 
https://www.valleywater.org/how-we-operate/committees/board-committees 

 

 

 

   

 
 

 
 
 
 
 
 

BOARD AUDIT COMMITTEE MEETING 

    DRAFT MINUTES  
 

SPECIAL MEETING SESSION 
TUESDAY, JUNE 18, 2024 

9:00 AM 
 

(Paragraph numbers coincide with agenda item numbers) 
 
1. CALL TO ORDER: 

 
A special meeting of the Santa Clara Valley Water District (Valley Water) Board Audit 
Committee (Committee) was called to order in the Valley Water Headquarters Building 
Boardroom at 5700 Almaden Expressway, San Jose, California, and by Zoom 
teleconference, at 9:00 a.m. 

 
1.1 Roll Call. 

 
Committee members in attendance were District 1 Director John L. Varela, and 
District 2 Director Barbara F. Keegan, Chairperson presiding, constituting a 
quorum of the Committee. 
 
Staff members in attendance were: Ingrid Bella, James Bohan, Jessica Collins, 
Alicia Fraumeni, Walter Gonzalez, Brian Hopper, Cecil Lawson, Patrice 
McElroy, Anthony Mendiola, Nicole Merritt, Carmen Narayanan, Tony Ndah, 
Carlos Orellana, Jimmy Salandanan, Manpreet Sra, Kristen Yasukawa, and 
Tina Yoke. 

 
Public in attendance were: Emer Jayson Fabro, Roger Martinez, Jay Toledo 
(Vasquez and Company LLP.), and George Skiles (Sjoberg Evashenk 
Consulting). 
 

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA: 
Chairperson Keegan declared time open for public comment on any item not on the 
agenda. There was no one who wished to speak. 

   
3. APPROVAL OF MINUTES: 

 
3.1. Approval of May 15, 2024 Board Audit Committee Meeting Minutes. 

 
                        Recommendation: Approve the minutes. 
 

 
Page 1 of 5
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The Committee considered the attached minutes of the May 15, 2024 
Committee meeting. 

 
 Public Comments: 
 None. 

 
It was moved by Director Varela and seconded by Chairperson    
Keegan and unanimously carried that the minutes be approved.                   

 
4. REGULAR AGENDA: 

 
4.1.     Discuss the Options to Extend, Allow to Expire, or Terminate the On-Call  
           Services Agreement with Chief Audit Executive (CAE), Sjoberg Evashenk  
           Consulting, Inc., Which is Set to Expire Effective November 22, 2024. 

      
   Recommendation:     A.     Discuss the options to extend, allow to expire, or  
                                             terminate the On-Call Services Agreement with CAE, 
                                             Sjoberg Evashenk Consulting, Inc. which is currently  
                                             scheduled to expire effective November 22, 2024; and  
                                     B.     Approve recommendation to the full Board to: 
                                                 i.     Exercise option to extend the On-Call Services  
                                                        Agreement with CAE, Sjoberg Evashenk  
                                                        Consulting, Inc. for one year; 
                                                 ii.    Allow the expiration of the On-Call Services  
                                                        Agreement with CAE, Sjoberg Evashenk  
                                                        Consulting, Inc.; or 
                                                 iii.    Exercise option to terminate the On-Call 
                                                        Services Agreement with CAE, Sjoberg  
                                                        Evashenk Consulting, Inc. prior to the expiration  
                                                        date of November 22, 2024.  
 
   The Committee considered this item without a staff presentation. 

  
                         George Skiles was available to answer questions and was requested to remain 
                         outside the Boardroom while the Committee discussed and voted on this item. 
 

Public Comments:  
None. 

 
                        The Committee received the information, and noted the following: 
 

• The Committee noted the CAE’s good job and the efficiency and 
continuity of allowing the agreement extension rather than soliciting for 
a new auditor which may be problematic at this time. 

• The Committee confirmed there is no awareness of external or internal 
issues with the CAE and noted the CAE services as prompt, diligent, and 
responsive. 
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   It was moved by Director Varela and seconded by Chairperson Keegan and  
   unanimously carried for Recommendation: 
 
                                     B.     Approve recommendation to the full Board to: 
                                                 i.     Exercise option to extend the On-Call Services  
                                                        Agreement with CAE, Sjoberg Evashenk  
                                                        Consulting, Inc. for one year. 

 
4.2.     Receive and Discuss Information Regarding the Upcoming Fiscal Year (FY)  
           2023-2024 Financial Audit, Presented by Vasquez and Company LLP.  
               

   Recommendation:     Receive and discuss information regarding the upcoming   
                                      FY 2023-2024 financial audit, presented by Vasquez  
                                      and Company LLP.   
 

Roger Martinez reviewed the information on this item, per the attached 
Committee Agenda Memo, and per information contained in Attachment 1. 
 
Roger Martinez, Emer Jayson Fabro, and Jay Toledo were available to answer  

                         questions. 
 

Public Comments: 
                        None. 

 
                        The Committee received the information, took no formal action, and noted  
                        the following: 
 

•  The Committee noted the timeline goal of presenting the upcoming  
        audit of the FY24 Financial Statement no later than November 20,  
        2024 to the BAC and no later than December 10, 2024 to the Board. 
• The Committee confirmed Vasquez and Company LLP will be  
        collaborating closely with Valley Water management on status  
        reports and can implement additional resources if needed to stay on  
        the projected timeline. 
• The Committee noted support of Darin Taylor as the first line of  
       communication to provide BAC progress reports and the importance of  
       biweekly status reports provided by Vasquez and Company LLP. 
• The Committee noted Vasquez and Company LLP will reach out if any  
       significant risk matters are identified and are available to Board  
       members as needed.   
• The Committee noted the Clerk of the Board and District Council were  
       not noted for fraud interviews, confirmed a legal representation  
       letter of an assessment of the legal exposures will be received from  
       District Council, and noted support of Vasquez and Company LLP  
       working with Darin Taylor to determine who is interviewed. 
• The Committee noted the upcoming changes of the standards for the  
       Governmental Accounting Standards Board (GASB) will not make a  
       significant impact on Valley Water’s reports and the guidance provided  
       through Vasquez and Company LLP will prepare management to  
       remain in compliance. 
 

Page 3 of 5
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•  The Committee noted the Information Technology Controls as one of  
       the significant audit areas and expressed confidence of this review  
       being successful. 
• The Committee noted interest in audit results from Information  
      Technology Controls, Implementation of new GASB Standards, Capital  
      Assets, and Net Pension Liability.  

 
4.3.     Receive and Discuss Financial Report for the Pajaro River Watershed  
           Flood Prevention Authority (PRWFPA). 
            

   Recommendation:     Receive and discuss financial audit report for the  
                                      PRWFPA.    
 

Anthony Mendiola reviewed the information on this item, per the attached 
Committee Agenda Memo, and per information contained in Attachment 1. 
 
Anthony Mendiola was available to answer questions. 

 
Public Comments: 

                        None. 
 

                        The Committee received the information, took no formal action, and noted  
                        the following: 
 

•   The Committee noted the financially, healthy audited statements for the  
        PRWFPA and that Director Varela and Board Vice Chairperson  
        Richard Santos are on the Board of Directors for the PRWFPA.  
•    The Committee expressed support of bundling financial audit reports in  
         the future for time efficiency.  
 

4.4.     Discuss 2024 Annual Audit Plan (Including Information Technology, Human  
           Resources, and Board Policies Audits) and Provide Further Guidance as  
           Needed.  
            

   Recommendation:     A.     Discuss 2024 Annual Audit Plan; 
                                     B.     Provide further guidance as needed; 
                                     C.     Receive information regarding initiation of Information  
                                             Technology Audit and Human Resources Audit. 
 

Anthony Mendiola reviewed the information on this item, per the attached 
Committee Agenda Memo. 
 
Anthony Mendiola and George Skiles were available to answer questions. 

 
Public Comments: 

                        None. 
 

                        The Committee received the information, took no formal action, and noted  
                        the following: 
 

Page 4 of 5
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• The Committee noted the Human Resources and the Information
Technology audits are a little behind schedule by a couple of months,
but the CAE still anticipates completion on track within the calendar
year.

• The Committee noted the CAE will work with management on the
July 2024 initiation of the Board Policy audit to ensure the workload is
manageable for staff but does not anticipate any major delays.

4.5.     Review and Discuss the 2024 Board Audit Committee (BAC) Work Plan. 

Recommendation: Review and discuss topics of interest raised at prior   
  BAC meetings and approve any necessary 
  adjustments to the 2024 BAC Work Plan.   

Anthony Mendiola reviewed the information on this item, per the attached 
Committee Agenda Memo, and per the information contained in  
Attachment 1. 

 Anthony Mendiola was available to answer questions. 

Public Comments: 
None. 

 The Committee received and noted the information and took no formal action. 

5. CLERK REVIEW AND CLARIFICATION OF COMMITTEE REQUESTS:
This is an opportunity for the Clerk to review and obtain clarification on any formally
moved, seconded, and approved requests and recommendations made by the
Committee during the meeting.

Nicole Merritt confirmed the Committee approved the recommendation to the full Board
to exercise the option to extend the On-Call Services agreement with the CAE under
Item 4.1; received and discussed the FY 2023-2024 financial audit report from Vasquez
and Company LLP and noted support for staying on schedule and receiving status
reports through Darin Taylor under Item 4.2; received and noted the financial audit
report for the PRWFPA and support for the bundling of financial audit reports in the
future under Item 4.3; and noted the updates for the 2024 Annual Audit Plan and the
2024 BAC Work Plan under Items 4.4 and 4.5.

6. ADJOURN:

6.1. Adjourn to Regular Meeting at 1:00 p.m. on July 17, 2024.

 Chairperson Keegan adjourned the meeting at 9:47 a.m., to the 
  regular meeting at 1:00 p.m. on July 17, 2024 which was subsequently 
  canceled and rescheduled to a special meeting at 2:00 p.m. on August 
  6, 2024. 

 Nicole Merritt 
Date approved:  Assistant Deputy Clerk II  
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Santa Clara Valley Water District

File No.: 24-0667 Agenda Date: 8/6/2024
Item No.: 4.1.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive and Discuss the Single Audit Report for Fiscal Year (FY) Ending June 30, 2023.

RECOMMENDATION:
Receive and discuss the Single Audit Report for FY ending June 30, 2023.

SUMMARY:
The Single Audit is a rigorous, organization-wide audit of an entity that expends $750,000 or more of
federal assistance received for its operations. Usually performed annually, the Single Audit’s objective
is to provide assurance to the US federal Government as to the management and use of such funds
by recipients. The audit is performed by an independent certified public accountant and
encompasses both financial and compliance components. Once completed, the Single Audit must be
submitted to the Federal Clearinghouse.

Attached is the final report for the Single Audit for the year ended June 30, 2023, prepared by
Vasquez and Company.

In summary, the Single Audit contained a finding noting a material weakness in internal control
because Valley Water reported $3.3 million of federal expenditures in FY 23, when $980K of those
expenditures were actually incurred in FY 22. Since a single audit must be performed when an
agency’s federal expenditures exceed $750K, a single audit should have been performed for FY 22
and was not.

Staff was unaware of the FY 22 eligible expenditures because of a multiple year pause in project
activity for the South Santa Clara County Recycled Water Project Phases 1B and 2A. In other words,
staff had stopped checking for eligible expenditures on the project because of the pause in project
activity since 2015. By the time staff became aware of these expenditures it was too late to report
them to the financial auditors for FY 22, and so instead the expenditures were reported to the
auditors as part of the FY 23 financial audit.

Going forward, staff has updated the year-end checklist for grants to include a year-end expenditure

Santa Clara Valley Water District Printed on 7/30/2024Page 1 of 2

powered by Legistar™15

http://www.legistar.com/


File No.: 24-0667 Agenda Date: 8/6/2024
Item No.: 4.1.

review with each project management team so that expenditures are tracked within the appropriate
fiscal year going forward. Staff will now run a general ledger report quarterly for grants to ensure
expenditures are captured within the fiscal year regardless of when construction activity has begun.
These corrective actions are documented in the attached report.

There is no impact anticipated to federal grant dollars received.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
There are no environmental justice and equity impacts associated with this item.

ATTACHMENTS:
Attachment 1:  Single Audit Report

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068

Santa Clara Valley Water District Printed on 7/30/2024Page 2 of 2
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Santa Clara Valley Water District 
Single Audit Report 
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with Independent Auditor’s Report 
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Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

Board of Directors 
Santa Clara Valley Water District 
San Jose, California  

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, business-type activities, each major fund, and the aggregate remaining fund 
information of Santa Clara Valley Water District (the District), as of and for the year ended June 30, 
2023, and the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements, and have issued our report thereon dated December 20, 2023. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified. We identified a deficiency in internal control,  described in the 
accompanying schedule of findings and questioned costs as FS 2023-001 that we consider to be a 
material weakness.
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

District’s Response to the Finding 

Government Auditing Standards requires the auditor to perform limited procedures on the District’s 
response to the finding identified in our audit and described in the accompanying schedule of findings 
and questioned costs. The District’s response was not subjected to the other auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on the 
response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Glendale, California 
March 29, 2024 
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Independent Auditor’s Report on Compliance for Each Major Federal Program, on 
Internal Control Over Compliance, and on the Schedule of Expenditures 

of Federal Awards Required by the Uniform Guidance 

Board of Directors 
Santa Clara Valley Water District 
San Jose, California  

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program 

We have audited the Santa Clara Valley Water District’s (the District) compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could 
have a direct and material effect on the District’s major federal program for the year ended June 30, 
2023. The District’s major federal program is identified in the summary of auditor’s results section of 
the accompanying schedule of findings and questioned costs. 

In our opinion, the District complied, in all material respects, with the compliance requirements referred 
to above that could have a direct and material effect on its major federal program for the year ended 
June 30, 2023. 

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America (GAAS); the standards applicable to financial audits contained 
in Government Auditing Standards issued by the Comptroller General of the United States 
(Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform 
Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section of 
our report.  

We are required to be independent of the District and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for 
each major federal program. Our audit does not provide a legal determination of the District’s 
compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the 
District’s federal programs. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the District’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the District’s compliance with the requirements of each major federal 
program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the District’s compliance with the compliance requirements
referred to above and performing such other procedures as we consider necessary in the
circumstances.

 Obtain an understanding of the District’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses 
in internal control over compliance that we identified during the audit.  
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Other Matters 

The results of our auditing procedures disclosed an instance of noncompliance which is required to 
be reported in accordance with the Uniform Guidance and which is described in the accompanying 
schedule of findings and questioned costs as Finding SA 2023-001.  Our opinion on compliance is not 
modified with respect to this matter.  

Government Auditing Standards requires the auditor to perform limited procedures on the District’s 
response to the noncompliance finding identified in our compliance audit and described in the 
accompanying schedule of findings and questioned costs. The District’s response was not subjected 
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no 
opinion on the response. 

Report on Internal Control Over Compliance 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as discussed below, we did identify a 
deficiency in internal control over compliance that we consider to be a material weakness. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. We consider the deficiency in internal 
control over compliance described in the accompanying schedule of findings and questioned costs as 
Finding SA 2023-001 to be a material weakness. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

Government Auditing Standards requires the auditor to perform limited procedures on the District’s 
response to the noncompliance finding identified in our compliance audit and described in the 
accompanying schedule of findings and questioned costs. The District’s response was not subjected 
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no 
opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.  

Attachment 1 
Page 8 of 19

24



6 

Report on the Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of the District as of and for the year 
ended June 30, 2023, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements. We issued our report thereon dated December 20, 2023, 
which contained unmodified opinions on those financial statements. Our audit was conducted for the 
purpose of forming opinions on the financial statements that collectively comprise the basic financial 
statements. The accompanying schedule of expenditures of federal awards is presented for purposes 
of additional analysis as required by the Uniform Guidance and is not a required part of the basic 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in 
relation to the basic financial statements as a whole. 

Glendale, California 
March 29, 2024, except for our report on the Schedule of Expenditures of Federal Awards, as to which 
the date is December 20, 2023 
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Santa Clara Valley Water District 
Schedule of Expenditures of Federal Awards 

Year ended June 30, 2023 

See accompanying notes to Schedule of Expenditures of Federal Awards. 
7 

Federal Grantor/Pass-Through Grantor/Program Title

Assistance 
Listing 
Number

Program 
Identification 

Number

Pass-Through 
Entity 

Identifying 
Number

Passed Through 
to Subrecipients

U.S. Department of the Interior Bureau of Reclamation
Direct Assistance:

Title XVI Water Reclamation and Reuse Program - South Santa Clara County Recycled 
Water Project (South County Project) Phases 1B and 2A 15.504 R16AP00206 Not applicable - 3,315,497 *

Reclamation States Emergency Drought Relief Program - WaterSMART Drought 
Response Program: Drought Contingency Planning Grants

15.514 R21AC10055 Not applicable - 153,543 

- 3,469,040 

U.S. Environmental Protection Agency
Direct Assistance:

San Francisco Bay Area Water Quality Improvement Fund for the Calabazas/San 
Tomas Aquino Creek-Marsh Connection Project 66.126 98T55101 Not applicable - 82,345 

- 82,345 

Total Federal Expenditures $ - $ 3,551,385      

 *$980,932 of federal expenditures were incurred in the fiscal year ended June 30, 2022.

      Total U.S. Environmental Protection Agency

Federal 
Expenditures

      Total U.S. Department of the Interior Bureau of Reclamation
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Santa Clara Valley Water District 
Notes to Schedule of Expenditures of Federal Awards 

Year ended June 30, 2023 

8 

NOTE 1 BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards (the Schedule) 
presents the federal award activity of Santa Clara Valley Water District (the District) 
under programs of the federal government for the year ended June 30. For purposes 
of this Schedule, financial awards include federal awards received directly from 
federal agencies, as well as federal funds received indirectly by the District from 
non-federal agencies or other organizations.  Only the portions of program 
expenditures reimbursable with federal funds are reported in the accompanying 
Schedule. Program expenditures in excess of the maximum reimbursement 
authorized, if any, or the portion of the program expenditures that were funded with 
other state, local or other non-federal funds are excluded from the accompanying 
Schedule. 

The information in this Schedule is presented in accordance with the requirements of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Because the Schedule presents only a selected portion of the operations 
of the District, it is not intended to and does not present the financial position, changes 
in net position, or cash flows of the District.  

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The expenditures reported on the Schedule are reported on the accrual basis of 
accounting except that the lending of certain federal award monies and acquisition of 
capital assets are reported as expenditures of federal funds. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement.  

The District has elected not to use the 10-percent de minimis indirect cost rate allowed 
in the Uniform Guidance. 

NOTE 3 RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

Grant expenditure reports for the year ended June 30, 2023, which have been 
submitted to grantor agencies, will, in some cases, differ from the amounts disclosed 
herein. The reports prepared for grantor agencies are typically prepared at a later 
date and often reflect refined estimates of the year-end accruals. 
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Santa Clara Valley Water District 
Notes to Schedule of Expenditures of Federal Awards 

Year ended June 30, 2023 

9 

NOTE 4 RELATIONSHIP TO ANNUAL COMPREHENSIVE FINANCIAL REPORT 

Amounts reported in the accompanying Schedule agree, in all material respects, to 
amounts reported within the District’s Annual Comprehensive Financial Reports.  

The accompanying Schedule includes federal expenditures incurred in 2022 
amounting to $980,932 which were claimed for reimbursement in March 2023.  
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Santa Clara Valley Water District 
Schedule of Findings and Questioned Costs 

Year ended June 30, 2023 

10 

Section I – Summary of Auditor’s Results 

Financial Statements 

Type of auditors’ report issued on whether the financial statements 
audited were prepared in accordance with GAAP: Unmodified 

Internal control over financial reporting: 
 Material weakness(es) identified? Yes. See Finding FS 2023-001 
 Significant deficiency(ies) identified? None reported 

Noncompliance material to financial statements noted? No 

Federal Awards  

Internal control over major programs: 
 Material weakness(es) identified? Yes. See Finding SA 2023-001 

 Significant deficiency(ies) identified? None reported 

Type of auditors’ report issued on compliance  
with respect to major federal programs: Unmodified 

Any audit findings disclosed that are required to be reported 
in accordance with Section 2 CFR 200.516(a)? Yes. See Finding SA 2023-001 

Identification of Major Programs: 

Assistance Listing Number Name of Federal Program or Cluster  
15.504 Title XVI Water Reclamation and Reuse 

Program – South Santa Clara County Recycled 
Water Project (South County Project) Phases 
1B and 2A 

Dollar threshold used to distinguish between 
Type A and Type B programs $750,000 

Auditee qualified as a low-risk auditee? No 
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Santa Clara Valley Water District 
Schedule of Findings and Questioned Costs (Continued) 

Year ended June 30, 2023 

11 

Section II – Financial Statement Findings 

FS 2023-001 – Improve Internal Control in the Preparation of the Schedule of Expenditures of 
Federal Awards (SEFA)  

Criteria:  
The following sections of the Uniform Guidance provide the following requirements: 

Section §200.510 (b) Schedule of Expenditures of Federal Awards; 
The auditee must also prepare a schedule of expenditures of federal awards for the period covered 
by the auditee's financial statements which must include the total Federal awards expended as 
determined in accordance with §200.502 - Basis for determining Federal awards expended. While not 
required, the auditee may choose to provide the information requested by Federal awarding agencies 
and pass-through entities to make the schedule easier to use. For example, when a Federal program 
has multiple Federal award years, the auditee may list the amounts of Federal awards expended for 
each Federal award year separately. At a minimum, the schedule must:  

• List individual Federal programs by Federal agency. For a cluster of programs, provide the
cluster name, list individual Federal programs within the cluster of programs, and provide the
applicable Federal agency name.

• Provide total Federal awards expended for each individual Federal program and the
Assistance Listings number or other identifying number when the Assistance Listings
information is not available. For a cluster of programs also provide the total for the cluster.

Section 200.303: The non-federal entity should establish and maintain effective internal control over 
the Federal award that provides reasonable assurance that the non-federal entity is managing the 
Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the 
Federal Award. 

Section 200.1 defines internal control for non-Federal entities as the processes designed and 
implemented by non-Federal entities to provide reasonable assurance regarding the achievement of 
the objectives in the following categories:  

(i) Effectiveness and efficiency of operations;
(ii) Reliability of reporting for internal and external use

Condition: 
During our audit of the fiscal year 2023 SEFA submitted by the District, we noted that the schedule 
includes federal expenditures for the South Santa Clara County Recycled Water Project which was 
incurred in 2022. The information for these expenditures was included in the fiscal year 2023 SEFA 
since these were claimed for reimbursement in March 2023. The total amount of expenditures was 
$980,932 which exceeded the threshold for a single audit. Because of these conditions, the 2022 
single audit was not performed.  

The expenditures were included in the 2023 SEFA and the program was considered a major program 
in the 2023 single audit.  

Questioned Costs 
None 
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Santa Clara Valley Water District 
Schedule of Findings and Questioned Costs (Continued) 

Year ended June 30, 2023 

12 

Recommendation 
We recommend that the District update its current internal control processes to ensure all federal 
awards and expenditures are identified for reporting and compliance in the right reporting period. We 
also recommend that the District prepare the SEFA in a format that is in accordance with the Uniform 
Guidance. 

Views of responsible officials and planned corrective actions 

Brian Mendenhall, Grants and Claims Unit Manager 

The planned corrective actions would be as follows: 

The construction for this project was delayed from FY2015 and there were no contract services 
expenses incurred until FY2022, fourth quarter. The Grants and Claims Management Unit was 
not informed until November 2022 (FY2023, second quarter) that the District had incurred 
construction costs, which led to the reimbursement claim in FY2023 to include both FY2022 
and FY2023 expenditures. 

The District has been monitoring and reporting expenditures accurately and timely on all active 
grants. It was a one-time issue and the District still has an overall solid internal control process 
in place. The District has since taken action and corrected the issues related to this finding. 
The Grants and Claims Management Unit implemented additional controls over the year-end 
close processes to ensure that all expenditures are accrued for year-end and included in the 
SEFA. The District is now running a general ledger report quarterly for grants with semi-annual 
reporting requirements to ensure expenditures are captured within the fiscal year regardless 
of when construction activity has begun. In addition, the year-end checklist has been updated 
to ensure that the year-end expenditure review is completed by the project management team 
for each grant.  

The Finance department will provide more training and frequent communication with the 
project management team to ensure that all grant expenditures during the year are accounted 
for. The department will also continue to proactively enforce the existing policies and 
procedures requiring departments to complete expenditure reporting. 
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Santa Clara Valley Water District 
Schedule of Findings and Questioned Costs (Continued) 

Year ended June 30, 2023 

13 

Section III – Federal Award Findings and Questioned Costs 

SA 2023-001 – Noncompliance with the Single Audit Reporting Requirements 

Criteria:  
The following sections of the Uniform Guidance provide the following requirements: 

Section §200.501 Audit Requirements: 

(a) Audit required: A non-Federal entity that expends $750,000 or more during the non-Federal entity’s
fiscal year in Federal awards must have a single or program-specific audit conducted for that year
in accordance with the provisions of this part.

(b) Single audit: A non-Federal entity that expends $750,000 or more during the non-Federal entity’s
fiscal year in Federal awards must have a single audit conducted in accordance with §200.514
except when it elects to have a program-specific audit conducted in accordance with paragraph
(c) of this section.

Section §200.512 Report Submission: 

(a) General.

(1) The audit must be completed and the data collection form described in paragraph (b) of this
section and reporting package described in paragraph (c) of this section must be submitted
within the earlier of 30 calendar days after receipt of the auditor's report(s), or nine months after
the end of the audit period. If the due date falls on a Saturday, Sunday, or Federal holiday, the
reporting package is due the next business day.

(2) Unless restricted by Federal statutes or regulations, the auditee must make copies available
for public inspection. Auditees and auditors must ensure that their respective parts of the
reporting package do not include protected personally identifiable information.

Condition: 

The District failed to report federal expenditures amounting to $980,932 in FY 2022. Since the FY 
2022 expenditures exceeded the $750,000 threshold, the District failed to comply with the compliance 
audit requirements of the Uniform Guidance in FY 2022 and the single audit report submission with 
the Federal audit Clearinghouse.  
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Santa Clara Valley Water District 
Schedule of Findings and Questioned Costs (Continued) 

Year ended June 30, 2023 

14 

Questioned Costs 
None 

Recommendation 
We recommend that the District update its current internal control processes to ensure that reporting 
requirements and deadlines are complied with. 

Views of responsible officials and planned corrective actions 

Brian Mendenhall, Grants and Claims Unit Manager 

The planned corrective actions would be as follows: 

The District has been monitoring and reporting expenditures accurately and timely on all active 
grants. It was a one-time issue and the District still has an overall solid internal control process 
in place. The District has since taken action and corrected the issues related to this finding. 
The Grants and Claims Management Unit implemented additional controls over the year-end 
close processes to ensure that all expenditures are accrued for year-end and included in the 
SEFA. The District is now running a general ledger report quarterly for grants with semi-annual 
reporting requirements to ensure expenditures are captured within the fiscal year regardless 
of when construction activity has begun. In addition, the year-end checklist has been updated 
to ensure that the year-end expenditure review is completed by the project management team 
for each grant.  

The Finance department will provide more training and frequent communication with the 
project management team to ensure that all grant expenditures during the year are accounted 
for. The department will also continue to proactively enforce the existing policies and 
procedures requiring departments to complete expenditure reporting.
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Santa Clara Valley Water District 
Summary Schedule of Prior Audit Findings 

Year ended June 30, 2023 
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This is not applicable. No single audit was performed in FY 2022.. 
 

 
 

Attachment 1 
Page 18 of 19

34



www.vasquez.cpa 

Vasquez & Company LLP has over 50 years of experience in performing audit, accounting & consulting services for all types of 
nonprofit organizations, for-profit companies, governmental entities and publicly traded companies.  Vasquez is a member of the RSM 
US Alliance. RSM US Alliance provides its members with access to resources of RSM US LLP. RSM US Alliance member firms are 
separate and independent businesses and legal entities that are responsible for their own acts and omissions, and each are separate 
and independent from RSM US LLP. RSM US LLP is the U.S. member firm of RSM International, a global network of independent 
audit, tax, and consulting firms. Members of RSM US Alliance have access to RSM International resources through RSM US LLP but 
are not member firms of RSM International. Visit rsmus.com/about us for more information regarding RSM US LLP and RSM 
International. The RSM™ logo is used under license by RSM US LLP. RSM US Alliance products and services are proprietary to RSM 
US LLP.       

655 N Central Avenue, Suite 1550  •  Glendale, California 91203-1437  •  Ph. (213) 873-1700  •  Fax (213) 873-1777

Attachment 1 
Page 19 of 19

35



THIS PAGE INTENTIONALLY LEFT BLANK 

36



Santa Clara Valley Water District

File No.: 24-0668 Agenda Date: 8/6/2024
Item No.: 4.2.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive Information on the Quality and Environmental Management System (QEMS) Improvements
Implementation Effort.

RECOMMENDATION:
Receive information on the QEMS Improvements Implementation effort.

SUMMARY:
In recent years, staff has endeavored to improve the QEMS framework by improving QEMS
processes and documentation. The purpose of this memo is to provide a status on the efforts to
improve QEMS processes and documentation.

Background

In January 2020 Tanner Pacific, Inc. (TPI) was hired to conduct a QEMS Methodology Benchmarking
Analysis on Valley Water’s Capital Project Delivery Process.  The objective was to identify
opportunities to improve QEMS processes and remove barriers to productivity.

TPI, in conjunction with the Continual Improvement Team, identified external agencies/entities like
Valley Water and Internal stakeholders to be surveyed as part of this effort.  Surveys were developed
and customized to each group.  Responses were compiled and analyzed to determine areas of risk
and/or opportunities for improvement.

At the August 18th, 2021, BAC meeting, TPI provided an overview of the findings and opportunities
for improvement (OFI) as well as an action plan intended to address the more critical and/or easiest
opportunities for improvement first.

The key findings of the benchmarking analysis were as follows:

1. QEMS is an effective system that provides quality assurance, quality controls, guidance, and a
productive means for continual improvement;
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2. Valley Water is an industry leader in implementing and utilizing a continual improvement
process, and;

3. Valley Water has opportunities to:

a. Develop QEMS for emerging needs,

b. Update QEMS in a few significant subject areas, and

c. Optimize QEMS processes to ensure they are forward-thinking.

The benchmarking analysis recommendations are being managed by the Continual Improvement
Team and PMA Consultants, through the QEMS Improvements Implementation effort. The findings
were incorporated as ‘Opportunities for Improvement’ (OFIs) into Valley Water’s Corrective and
Preventative Action Request (CPAR) system so that the progress of each opportunity could be
managed to completion and reported to the CPAR Review Committee (CRC) during quarterly
meetings.

Status Update

At the August 30th, 2022, BAC meeting, staff provided an update of the findings and OFIs as well as
an action plan intended to address the more critical and/or easiest opportunities for improvement
first.

At the August 16th, 2023, BAC meeting, staff provided an update of the OFIs completed and/or near
completion.

On April 12th, 2024, the consultant provided a presentation to the CEO and Chiefs regarding the
efforts accomplished for each of the OFIs.  Following is a summary of each OFI:

· OFI #713 - Establish a QEMS process for Environmental Justice: The Office of Racial Equity,
Diversity, and Inclusion (REDI) is working with Cordoba Consultants to develop performance
metrics.  This OFI is on hold and will be revisited at a later date, after the performance
measurements have been implemented.

· OFI #714 - Update the Construction Management Manual (v2009): The update to the
Construction Manual was completed and published on January 20, 2023, with an announcement
made on News You Can Use on February 9, 2023. The CRC approved closure of this OFI during
the March 8, 2023, CRC Meeting.

· OFI #715 - Update the Risk Management QEMS Process and Risk Register Template and
streamline the process to align with peer agency/best practices. The key change to the process is
the bifurcation of large and small projects and the development of a project characterization
matrix, intended to help the project team determine where their project fits either large/complex,
or small/non-complex. The updated process and matrix were published and a brown bag training
offered to staff. Closure of this OFI was approved by the CRC during the September 28, 2023,
CRC Meeting.

· OFI #716 - Develop a Best Practice matrix for Alternative Delivery processes. On November
22, 2022, the Board adopted a Resolution approving the Engineer’s Report and approved the
Coyote Pumping Plant ASD Replacement Project, which will utilize an alternative delivery
process, progressive design-build. PMA Consultants have prepared a draft Best Management
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Practice (BMP) Matrix to assist the Project Team in this effort. The CRC approved closure of this
OFI during the September 28, 2023, CRC Meeting.

· OFI #717 - Improve the Asset Management (AM) process by developing an AM list during the
Design phase of a project.  The list includes AM deliverables (e.g. submittal forms, inspection
forms) in bid docs, along with bid line items to enforce Contractor performance.  The QEMS
procedure and specification document modifications have been incorporated by the AM Manager
and accepted by the process document owners. The updated documents were submitted to CI
Team, and closure of this OFI was approved by the CRC during the September 28, 2023, CRC
Meeting.

· OFI #718 - Develop a Project Controls Program. In fall 2021 the Business Planning and
Analysis Unit established the Capital Project Management and Project Controls (CPMPC)
Program to address the recommendation of establishing a Project Controls Office; the CPMPC
Program provides support to the Capital Improvement Program and the capital project delivery
process by providing regular monthly project updates to the CIP Committee; providing document
management/control and training for the capital quality and environmental management system
(QEMS) documents, which include all capital procedures and processes; implementing and
maintaining Projectmates, a project management information system (PMIS) for capital projects;
and identifying and assisting with the implementation of process improvements and project
controls. Projectmates went live on February 13, 2023. The CRC Committee approved closure of
this OFI during the March 8, 2023, CRC Meeting.

For this item, the BAC is requested to receive the information presented by PMA Consultants and
provide any feedback as appropriate.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
There are no Environmental Justice impacts associated with this item.  The QEMS Improvements
Implementation effort is intended to improve internal processes.  There are no environmental impacts
that result from this effort.

ATTACHMENTS:
Attachment 1:  PowerPoint

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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QEMS Initiative – 
Progress and Achievements

Board Audit Committee
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AGENDA

• Background
• Scope of Work
• Progress and Achieved Benefits
• Key Learnings / Best Practice
• Potential Future Initiatives
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Background and Context

ISO Certifications

Benchmarking Analysis

Strategic Action Plan

Valley Water’s QEMS was initially anchored in achieving ISO certifications, focusing 
on meeting industry standards

In 2021, a comprehensive benchmarking analysis was conducted to compare 
Valley Water’s practices against industry best practices, identifying gaps

The analysis led to a strategic action plan aimed at improving aspects of the QEMS 
framework, prioritizing process improvement and tangible outcomes

1

2

3
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Scope of Work

1 2

3 4

5 6

Revising the manual to reflect current 
standards and incorporate PMIS/QEMS 
elements.

Emphasizing best practice integration 
within asset management

Developing a matrix/checklist for best 
practices in alternative delivery 
projects

Adapting the capital construction project 
risk management approach for scalability 
and best practice alignment 

Integrating environmental justice 
considerations into QEMS processes

Providing strategic advisory in 
developing a Capital Project 
Management and Project Controls 
Program 

Construction Management Manual Risk Management Process

Asset Management Improvement Environmental Justice Principles

Alternative Delivery – Best Practice CPMPC Program  – Advisory Support

 Attachment 1
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Progress and Achieved Benefits
Highlighting the advancements and positive impact Valley Water has 
achieved through these tasks
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Construction Management Manual Update

Revisions

Revisions were made to the following 
sections:

Publication

The manual's 2023 version was 
successfully updated in January and 
and published in February 2023, 
following thorough stakeholder review 
review and coordination, marking the 
the completion of this critical update. 
update. 

NYCU 

A "News You Can Use" (NYCU) post 
post was communicated to all Valley 
Valley Water staff with details on each 
each section update and relevant 
contact information.

• Authority and Responsibility

• Preconstruction Activities

• Submittals

• Safety

• Change Orders

• Material Testing

• Environmental Compliance 
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Capital Construction Project Risk Management Enhancement

Bifurcated Process

Implemented a dual risk 

management process for 

projects of varying complexity, 

increasing utilization and 

effectiveness.

Streamlined Risk Register

Developed a one-page risk 

register for simpler projects, 

promoting ease of use and 

efficiency.

Comprehensive Approach

Established an in-depth risk 

management strategy for 

complex projects, enhancing 

oversight and mitigation.

Training Session

Hosted a "Brown Bag" training 

training session covering all 

aspects of the modifications, 

modifications, attended by 

more than fifty people.

Pilot Program

Refining risk management 

processes through pilot 

programs on two projects, 

incorporating internal staff 

feedback.

Plan-Do-Check-Adjust

Integration of a "Plan-Do-Check-

Adjust" framework within the 

risk management pilot process, 

promoting continuous 

improvement and adaptability.
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Bifurcated Process

Large – Modeling Quantitative Risk 
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Asset Management Process Refinement (Advisory)

Framework Alignment

Refining the asset management 

management framework to 

align with industry standards 

standards and best practice

Documentation & Training
Training
Enhancing process 

documentation and training 

training materials to support 

support staff in adopting best 

best practices

Pilot Programs

Initiating pilot programs to test 

test new rigor, incorporating 

incorporating feedback for 

continuous improvement

Specify Procure / 
Contract

Receive / 
Inspect

Install / 
Commission

Training and 
Documentation

Maintenance 
Planning

Monitor / 
Optimize

Asset Replace / 
Decommission

Compliance / 
Risk 

Management

Financial 
Management
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Project Control Program 
Strategic Advisory Support

Scope of Work

During the development of the Capital Project 
Management and Project Controls Program, 
PMA provided best practice information, 
lessons learned, and advice for dealing with 
typically encountered road blocks

Environmental Justice

Scope of Work: 

Collaborate with the CIU Team and REDI staff 
to integrate Environmental Justice policy into 
existing QEMS processes, following the 
establishment and incorporation of 
performance metrics by REDI in its Master 
Planning effort.

Progress, Achievements, and Deliverables:

As of June 1, 2022, OFI 713 related to 
Environmental Justice was temporarily put on 
hold with plans to revisit the initiative in the 
future, after performance measurements 
have been implemented. 
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Alternative Delivery – Best Practice 

Achievements

Created and refined a best 
practice matrix for use in 

alternative delivery projects, 
which aligns with:

• Professional entity

• Peer agency implementation

• VW’s approach to

collaborative delivery

methods

DBBDB

CMMP CMAR

IPDP3
 Attachment 1
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Key Learnings / Best Practices 

Stakeholder 
Engagement

Pilot 
Testing

Tailored Risk 
Management

Continuous 
Improvement

Phased 
Approach

Effective 
CommunicationIndustry 

Alignment

Integration 
and 

Training
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Potential Future Initiatives – Phase II

1 Construction Management Manual
Manual

2 Capital Construction Project
Risk Management Process

3 Asset Management Improvement
Improvement

4 Environmental Justice Principles

5 Alternative Delivery - Best Practice 
Matrix

6 CPMPC Support

Update manual commensurate with 
use of the new PMIS software

Expand training / enhance monitoring 
and feedback mechanisms 

Initiate subsequent phases, 
commensurate with pilot-project learnings; 
develop guidelines, procedures, and tools

Targeted training; register refinement 
based on lessons learned

Reassess initiative after development 
of performance metrics

Ongoing support, training; as needed
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Santa Clara Valley Water District

File No.: 24-0669 Agenda Date: 8/6/2024
Item No.: 4.3.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Discuss Proposed Hourly Rate Adjustments to the On-Call Services Agreement with Chief Audit 
Executive (CAE), Sjoberg Evashenk Consulting, Inc.

RECOMMENDATION:
Discuss proposed hourly rate adjustments to the On-Call Services Agreement with CAE, Sjoberg 
Evashenk Consulting, Inc. and provide any input to staff.

SUMMARY:
At its November 23rd, 2021, Board Meeting, the Board of Directors (the Board) approved the Board 
Audit Consultant Services agreement with Sjoberg Evashenk Consulting, Inc., to be the CAE for the 
Board for a not-to-exceed amount of $800,000 for a three-year term.  With this agreement, the CAE 
serves as advisor to the Board of Directors’ Audit Committee (Board Audit Committee or BAC) in 
fulfilling its duties, responsibilities, and functions. Specifically, the CAE assesses operational risks 
and advises on potential audits to ensure Santa Clara Valley Water District is in compliance with its 
policies, procedures and regulations. The CAE also assists in preparing an annual program of audits 
with associated calendars, schedules and budgets and prepares formal and informal reports and 
presentations to the BAC and to the Board.

To date, the CAE has performed an audit of the Capital Improvement Program (CIP), conducted an 
organization-wide risk assessment, and developed the annual audit plan for fiscal years 2023 and 
2024.  The CAE has also provided guidance and perspective for consideration by the BAC, 
conducted training sessions with the BAC members, and held 1-on-1 meetings with the Board 
members as part of the annual evaluation process.

At its June 19th, 2024, BAC meeting the committee members voted to recommend to the full Board 
that they approve exercising the first of two options to extend the contract terms by one (1) year to 
expire on November 22nd, 2025.  Since then, the CAE requested, in writing at least 90 days prior to 
the expiration of the current terms, that the hourly rates be adjusted for inflation.  The current hourly

rd
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File No.: 24-0669 Agenda Date: 8/6/2024
Item No.: 4.3.

rates have not been adjusted since the contract was executed on November 23rd, 2021, even though
the CAE could have requested adjustments every twelve months.  The following table lists the
current hourly rates and the proposed adjustments for inflation:

CLASSIFICATION/STAFF
CURRENT 

HOURLY/UNIT 
RATE

PROPOSED 
HOURLY/UNIT 

RATE

Partner $230.00 $248.41
Director $180.00 $194.41
Manager $135.00 $145.81
Senior Consultant $115.00 $124.21
Associate Consultant $90.00 $97.20

The change represents an 8% increase in rates. When there is a timely request to revise the hourly
rates, the contract allows for up to a 2.6% increase as a negotiation benchmark. However, staff is
amenable to the higher increase in this instance since there has been no prior request for an
increase over the life the contract and since Valley Water has realized past savings based upon the
lack of prior increases. This request would be an administrative amendment to the contract and is
typically approved at the staff level. However, for the sake of transparency, staff would like to confirm
that the BAC has no objection to amending the hourly rates.  Additionally, if the hourly rates are
amended, staff believes that there is no need to adjust the contract not to exceed (NTE) amount of
$800,000.

Upon hearing any BAC input on the requested hourly rate amendment, staff will evaluate whether to
incorporate this change in the agenda memo to the full Board seeking approval to extend the contract
term by one year or whether to have further negotiations with the CAE over the hourly rate.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
The amendment of an On-call Services Agreement is not subject to environmental justice analysis.

ATTACHMENTS:
Attachment 1: Executed Agreement

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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Santa Clara Valley Water District

File No.: 21-1127 Agenda Date: 11/23/2021
Item No.: 3.1.

BOARD AGENDA MEMORANDUM

SUBJECT:
Approve the Agreement with Sjoberg Evashenk Consulting, Inc, CAS File 5183 for Board Audit
Consultant Services 2021, for a not-to-exceed fee of $800,000.

RECOMMENDATION:
Approve the Agreement with Sjoberg Evashenk Consulting, Inc, for Board Audit Consultant Services

2021 (Project) for a not-to-exceed fee of $800,000.

SUMMARY:
With this agreement, the Consultant will serve as advisor to the Board of Directors’ Audit Committee
(Board Audit Committee) in fulfilling its duties, responsibilities, and functions. Specifically, the
Consultant will assess operational risks and advise on potential audits to ensure Santa Clara Valley
Water District is in compliance with its policies, procedures and regulations. The recommended
audits may or may not be conducted by the Consultant.  The Consultant will also assist in preparing
an annual program of audits with associated calendars, schedules and budgets and prepare formal
and informal reports and presentations to the Board Audit Committee and to the full Board of
Directors.

Consultant Selection Process

On April 21, 2021, a Request for Proposal (RFP) for Board Audit Consultant Services 2021 was
published on Valley Water’s Contract Administration System (CAS). The RFP notification was sent to
firms that are registered in CAS, under expertise code FS10 - Auditing Services. Valley Water
received proposals from three consultant firms, Baker Tilly US, LLP, Moss Adams LLP, and Sjoberg
Evashenk. An Evaluation Committee (EC), consisting of three subject matter experts with audit
services of Valley Water, ranked the written proposals. Three firms, Baker Tilly US, Moss Adams LLP,
and Sjoberg Evashenk Consulting, Inc. were invited to participate in the subsequent virtual oral
interviews conducted on June 29, 2021.

Based on the combined (written and oral) rating scores, the EC recommended staff to proceed with
the highest ranked firm, Sjoberg Evashenk Consulting, Inc., for contract negotiations.
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File No.: 21-1127 Agenda Date: 11/23/2021
Item No.: 3.1.

FINANCIAL IMPACT:
The Agreement with Sjoberg Evashenk Consulting, Inc. for Board Audit Consultant Services 2021
has a not-to-exceed amount of $800,000. The duration of this agreement spans multiple budget
cycles.  Funding for this item is partially included in Fiscal Year 2021-22, and the remainder will be
requested by staff in future budget cycles for Fiscal Years 2022-23, 2023-24, and 2024-25 under
project 60131014 (Continual Improvement).

CEQA:
The recommended action to approve the Agreement does not constitute a project under the
California Environmental Quality Act (CEQA) because it does not have the potential to result in direct
or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1:  Agreement

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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Santa Clara Valley Water District

File No.: 24-0632 Agenda Date: 8/6/2024
Item No.: 4.4.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Discuss 2024 Annual Audit Plan (Including Information Technology, Human Resources and Board
Policies Audits), and Provide Further Guidance as Needed.

RECOMMENDATION:
A. Discuss 2024 Annual Audit Plan;
B. Provide further guidance as needed;
C. Receive information regarding initiation of Information Technology.

SUMMARY:
The purpose of this agenda item is to discuss the 2024 Annual Audit Plan, discuss any new related
information as appropriate, and provide any guidance the BAC deems appropriate.

2024 Annual Audit Plan Background

On November 15, 2023, the Chief Audit Executive (CAE) presented the 2023 Risk Assessment Final
Report to the Board Audit Committee (BAC) assessing operational risks to the Santa Clara Valley
Water District (“Valley Water”). The Risk Assessment analysis helped to develop heat maps of Valley
Water operational areas based on risk impact (low, moderate, and high risk). The results of the risk
assessment included input from Valley Water’s Board of Directors (the Board), executives, and
management and was used to help develop the proposed 2024 Annual Audit Plan.  The CAE
identified and discussed with the BAC the 12 audit topics identified as the highest priority in the Risk
Assessment. The BAC then instructed the CAE to present the same information to the full Board for
discussion and feedback.

On December 12, 2023, the 2023 Risk Assessment Final Report was presented to the Board for
discussion.  The CAE received feedback from the Board and discussed that feedback at the
December 20, 2023, BAC meeting.  The BAC members agreed on four (4) audit topics as the
proposed 2024 Annual Audit Plan. The proposal was recommended to the full Board for approval at
their January 23, 2024, meeting.
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File No.: 24-0632 Agenda Date: 8/6/2024
Item No.: 4.4.

During the December 20, 2023, BAC meeting, the CAE recommended staggering the start dates for
the audits and assigning a portion of the audit engagements to the pool of firms available to the BAC.
Furthermore, the CAE proposed that Sjoberg Evashenk Consulting conduct two of the audits (Capital
Project Delivery and Board Policies), and the other two firms available to the BAC perform the
remaining two audits (Human Resources (HR) and Information Technology (IT)).  The BAC received
the information but gave no guidance at that time.

At the January 23rd, 2024, Board meeting the Board approved three (3) of the proposed topics to
proceed as the 2024 Annual Audit Plan, and instructed staff to delay one of the topics to Calendar
Year 2025 (CY 25).  The three (3) audit topics identified to proceed in CY 24 are as follows:

1) Compliance with and Progress Toward Meeting Board Policies
2) Human Resources
3) Information Technology

The Capital Project Delivery audit topic was delayed to CY 25 to allow staff time to fully implement
recommendations from prior audits.

At its February 23rd, 2024, BAC Meeting the CAE proposed the following schedule intended to
achieve the completion of each performance audit by December 2024, with the potential that one
audit, the performance audit of Valley Water’s compliance with and progress toward meeting board
policies, may extend into early 2025.

The CAE also proposed that each of three audit firms in the Board’s auditor pool be assigned one of
the audits. Specifically, the CAE recommends assigning IT to Plante Moran, HR to Moss Adams, and
Board Policies to Sjoberg Evashenk Consulting. The BAC voted to present the information to the full
Board during one of its regular public meetings in March.

At its March 26th, 2024, Board meeting, the Board agreed with the BAC’s recommendations and
approved the 2024 Annual Audit Plan.

As of May 22nd, 2024, the task order for the Human Resources Audit has been approved and a
kickoff meeting has been set for June 17, 2024.  Additionally, for the Information Technology Audit,
staff is reviewing the draft scope of work for the task order and will schedule the kickoff meeting after
the final task order is approved.

At its June 18th, 2024, BAC meeting, the CAE acknowledged the delays of the IT and HR audits.
Discussions between the assigned auditing firms and staff regarding the audit scope of work (SOW)
took longer than anticipated because of the sensitivity and highly confidential nature of the two
business areas.  The updated schedule below reflects these delays.
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File No.: 24-0632 Agenda Date: 8/6/2024
Item No.: 4.4.

At the time this memo was drafted, the HR audit had conducted its official Kick-off and staff has
begun providing the requested documentation to the auditors for their reference. Additionally, the
auditing firm assigned to the IT audit wanted to have their legal counsel review the special NDA and
Background Check Authorization forms before allowing their employees to sign them.  The firm and
Valley Water’s IT staff are in negotiations regarding the specific edits to each document.

For this item, the BAC is asked to consider the audit plan and provide any proposed modifications for
staff to present to the full Board for consideration.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
The Annual Audit Plan is not subject to environmental justice analysis. The Annual Audit Plan serves
as a tool for communicating audit priorities as determined by the BAC and the Board of Directors.

ATTACHMENTS:
None.

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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Santa Clara Valley Water District

File No.: 24-0631 Agenda Date: 8/6/2024
Item No.: 4.5.

COMMITTEE AGENDA MEMORANDUM
Board Audit Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Review and Discuss the 2024 Board Audit Committee (BAC) Work Plan.

RECOMMENDATION:
Review and discuss topics of interest raised at prior BAC meetings and approve any necessary
adjustments to the 2024 BAC Work Plan.

SUMMARY:
Per the BAC’s Charter, Article III, Paragraph 6.2, “The Committee shall, in coordination with Valley
Water’s Clerk of the Board, develop a proposed Annual Work Plan. Items shall be included in the
Annual Work Plan based upon a majority vote of the Committee.”

Under direction of the Clerk, Work Plans are used by all Board Committees to increase Committee
efficiency, provide increased public notice of intended Committee discussions, and enable improved
follow-up by staff. Work Plans are dynamic documents managed by Committee Chairs and are
subject to change.

At the time this memo was drafted, there were changes made to the work plan schedule since the
previous report provided in June.  The specific changes include:
· Rescheduling the July 17th BAC meeting to August 6th

· Moving the QEMS Improvements Implementation topic of discussion from August 21st to August 6
th to help balance the load amongst the two meetings

· Adding Item #26 regarding the Single Audit Report to the August 6th meeting

· Removal of the topic related to the QEMS Annual Internal Audit Report because there were no
audits to report on and any future audits will be reported on as they occur

Looking forward, the topics of discussion identified for the August 21, 2024, BAC Meeting can be
summarized as follows:

1. 2020 SCW Program Grants Management Status Update
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Item No.: 4.5.

2. 2023 CIP Performance Status Update
3. Discuss a Proposed 2025 Annual Audit Plan
4. Audit Report of the Water Utility Enterprise Fund (WUEF)
5. Audit Recommendation Implementation Status Update
6. 2024 BAC Work Plan
7. 2024 Annual Audit Plan

Upon review, the BAC may make changes to be incorporated into the work plan.

ENVIRONMENTAL JUSTICE AND EQUITY IMPACT:
The BAC Work Plan is not subject to environmental justice analysis. The BAC Work Plan serves as a
tool utilized by the BAC to identify topics to be discussed during the public meeting and when that
topic may be presented.

ATTACHMENTS:
Attachment 1:  2024 BAC Work Plan

UNCLASSIFIED MANAGER:
Candice Kwok-Smith, 408-630-3193
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BOARD AUDIT COMMITTEE 2024 WORKPLAN
January 1, 2024 to December 31, 2024

DATE: Jan-17
Fe

b-23

Mar-2
0

Apr-1
2

May-1
5

Jun-18
Aug-0

6

Aug-2
1

Se
p-18

Oct-
16

Nov-2
0

Dec-1
8

No. of Topics: 5 6 7 4 5 6 5 7 4 2 4 2
#
1 Conduct Annual Self-Evaluation • •

2
Receive and Discuss CAE Activity Report
    to Evaluate Performance

• •

3 Election of BAC Chair and Vice Chair • •
4 Discuss Board Audit Committee Audit Charter •
5 Discuss Scope of Annual Audit Training •
6 Receive Annual Audit Training •
7 Review and Update BAC Work Plan • • • • • • • • • • • •

8 Review of Joint Powers Authority (JPA) audits • • • • •
9 Discuss Board's CAE Contract (expires 11/22/24) • •

10 2020 SCW Program Grants Management • •
11 2021 Permitting Best Practices •
12 2023 CIP Performance •
13 2024 Audit - TBD
14 2024 Audit - TBD
15 2024 Audit - TBD
16 2024 Audit - TBD

17 Review and Update Annual Audit Plan • • • • • • • • • • •
18 Discuss next Annual Audit Plan •

19
Discuss the draft Annual Audit Plan, and Recommend Proposed 
Audit Topics for Board Approval

•

20 2022 QEMS Improvements Implementation •
21 2012 SCW Program Performance Close-out Audit •
22 2023 IT Surplus Equipment Audit •

23 Financial Status - Periodic Updates • • •
24 Audit Report of the Water Utility Enterprise Funds •
25 Audited Financial Statements • •
26 Single Audit Report •

27 Audit Recommendations Implementation Status • •

28 Provide BAC Summary Report to full Board • • • • • • • • • • • •

Miscellaneous 3rd-Party Financial Audits

Staff Standing Topics

Committee Clerk Action Items (not included in count shown in Row 3 above)

Board Audit Committee Management

Board Audit Committee Special Requests

Board-directed Audits

CAE Standing Topics

Management-directed, Program-required, & 3rd-Party Audits
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