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Weeks of November 10-November 30, 2023 
 
 

 
2. Comment Deadline Extended for Bay-Delta Plan Update Substitute Environmental 

Document 
 

The California State Water Resources Control Board (State Board) released a revised notice 
extending the comment period of their Substitute Environmental Document (SED) that evaluates 
alternatives for updating the Sacramento River and Delta portion of the Water Quality Control Plan 
for the San Francisco Bay/Sacramento-San Joaquin Delta (Bay-Delta Plan). The comment deadline 
has been extended from December 15, 2023 to January 19, 2024. The revised notice also modifies 
small details on timing and participation in the public hearing. 
 
Valley Water is reviewing and analyzing the SED in coordination with partner agencies. 
 
See the State Board's revised notice here: 
https://www.waterboards.ca.gov/board info/calendar/docs/2023/revisednotice sacdeltastffrpt 111
423.pdf  
  
For further information, please contact Vincent Gin at (408) 630-2633. 

 
 

3. Safe, Clean Water Mini-Grant Closeout: Omniware Network’s Water in Art Education 
Project 

 
In Fiscal Year 2023, Valley Water awarded Omniware Networks a $5,000 Safe, Clean Water 
Program F9 Mini-Grant for their Water in Art Education Project (Project). Omniware Networks 
completed the Project on August 9, 2023 and submitted the final invoice items on October 17, 2023, 
allowing for grant closeout. 
 
Omniware Networks is a 501(c)(3) non-profit with a mission to strengthen relations and 
understanding among peoples of different regions and backgrounds; to promote people’s 
knowledge and understanding of various cultures, values, arts and communities in a peaceful and 
enriching way. The mini-grant provided funding for a free of charge water-in-art education program 
to promote the awareness and education of the importance of water conservation and wildlife 
habitat conservation to Title 1 K-12 students in the cities of Mountain View and San Jose. The 
program increased students’ awareness of water conservation and wildlife habitat, taught the 
students art skills, and resulted in them taking action to save water. 
 
Key Outcomes: 

• 300 students in the cities of Mountain View and San Jose participated in the Water-in-Art 
project 

• 90% of students increased their awareness of water conservation and wildlife habitat, and 
took actions to save water 

• 100% of students learned art skills 
• 95% of students completed their artwork  

 
For further information, please contact Donald Rocha at (408) 630-2338. 

 
 
 
 
 
 

4



 

  CEO Bulletin Page 3 of 4 

Weeks of November 10-November 30, 2023 
 

 
4. Safe, Clean Water Refill Station Grant Closeout: City of Gilroy’s Valley Water Refill 

Station Project – Gilroy City Hall 
 
In Fiscal Year 2023, Valley Water awarded the City of Gilroy a $5,000 Safe, Clean Water Program 
F9 Valley Water Refill Station Grant for their Valley Water Refill Station Project (Project) at Gilroy 
City Hall. The City of Gilroy completed the Project on August 21, 2023 and submitted the final 
invoice items on September 14, 2023, allowing for grant closeout. 
 
The City of Gilroy is a public agency in California that serves the community in Gilroy. The grant 
funds were used to purchase and install a new water bottle refill station at Gilroy City Hall. The 
Project provides access to safe, clean drinking water to more than 7,000+ visitors a year. The 
station features a counter that tracks how many plastic water bottles are saved each time the station 
is used. 
 
Key Outcomes: 

• Installed one new water bottle refill station at Gilroy City Hall 
• Promotes the use of reusable water bottles and reduces the amount of plastic water bottle 

waste generated by staff and visitors 
• Saved over 540 plastic water bottles within one month of installation 

 
For further information, please contact Donald Rocha at (408) 630-2338.

 
 

5. Safe, Clean Water Refill Station Grant Closeout: Santa Teresa Parish’s Valley Water Refill 
Station Project – Santa Teresa Parish 

 
In Fiscal Year 2024, Valley Water awarded Santa Teresa Parish a $5,000 Safe, Clean Water 
Program F9 Valley Water Refill Station Grant for their Valley Water Refill Station Project (Project) 
at Santa Teresa Parish. Santa Teresa Parish completed the Project on September 6, 2023 and 
submitted the final invoice items on October 16, 2023, allowing for grant closeout. 
 
Santa Teresa Parish is a faith-based organization located in San Jose, CA. The grant funds were 
used to purchase and install a new water bottle refill station at the church’s community hall where 
both church members and the broader public participate in community events. The Project provides 
access to safe, clean drinking water to more than 1,100 monthly visitors who attend the church, 
participate in summer camps, and other activities hosted by the church. Santa Teresa Parish held 
their annual celebration of their patron saint on October 15, 2023 which featured a blessing 
ceremony for the newly installed station and engaged about 25 attendees. Grantee acknowledged 
Valley Water’s contribution to support their goal to reduce plastic waste and promote sustainability. 
 
Key Outcomes: 

• Installed one new water bottle refill station at Santa Teresa Parish’s community hall 
• Promotes the use of reusable water bottles and reduces the amount of plastic water bottle 

waste generated by members of the church’s community 
• Saved over 900 plastic water bottles within the first month of installation 

 
For further information, please contact Donald Rocha at (408) 630-2338.  
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6. Eisenberg 

Director Eisenberg requests information on what Valley Water is doing in regard to PFAS 
and PFAS pollution.  
I-23-0024 
 

Valley Water continues to proactively respond to PFAS (Per- and Polyfluoroalkyl Substances), a 
group of thousands of chemicals widely used in consumer and industrial products. PFAS are 
persistent in the environment and have known and suspected adverse health effects. In addition to 
tracking rapidly evolving scientific and regulatory developments, Valley Water has been proactive 
in voluntarily testing water supplies including source water, groundwater, and treated water, as well 
as facilities like recharge ponds. To support this, Valley Water's lab is accredited to test for PFAS 
in drinking water. While no widespread water supply impacts have been identified, a number of 
water retailer wells are impacted by PFAS. Valley Water continues to meet regularly with water 
retailers and regulatory agencies to evaluate local supply impacts, potential sources, regulatory 
developments, and treatment technologies.  
  
Valley Water participates in focused PFAS workgroups in collaboration with other water and 
wastewater agencies at the state and federal levels through various organizations including the 
Association of California Water Agencies and the American Water Works Association. Providing 
timely, transparent communication to customers and the public continues to be a priority, with 
messaging and outreach materials updated as conditions change. To protect rate payers, Valley 
Water has joined countless other water suppliers across the United States in filing suit against PFAS 
manufacturers. Valley Water will continue its vigilance in understanding and responding to the threat 
posed by PFAS. 
 
For further information, please contact Greg Williams at (408) 630-2867. 
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Report Name: Board Member Requests

Request Request 
Date

Director BAO/Chief Staff Description 20 Days 
Due Date

Expected 
Completion

 Date

Disposition

R-23-
0011

08/08/23 Eisenberg Taylor Chinte  
Salandan
an

CEO 2023 travel with the 
following:
For each time away, please 
provide: 
1. Dates 
2. Locations traveled to 
3. Total cost
4. Whether the district paid in 
part or in whole (how much, 
and was it as a legitimate 
business expense or as a 
taxable perk)
5. If for official reasons, if not 
clear from the outside, 
please provide a brief (one 
sentence or even partial 
sentence is fine) description 
of the nexus -- e.g. "met with 
these senators in washington 
dc:  warren, booker, and 
feinstein"
6. If the district only paid in 
part, I do not need to know 
what was happening during 
the personal time
7. Please provide the budget 
for travel for that time period 
and how the actuals 
compared with the budgeted 
(this should be very simple)

08/29/23 10/11/23 Information Only: BMR request was 
updated to change from BAO travel 
information to only CEO:
CEO 2023 travel with the following:
For each time away, please provide: 
1.Dates 
2.Locations traveled to 
3.Total cost
4.Whether the district paid in part or in whole 
(how much, and was it as a legitimate 
business expense or as a taxable perk)
5.If for official reasons, if not clear from the 
outside, please provide a brief (one sentence 
or even partial sentence is fine) description of 
the nexus -- e.g. "met with these senators in 
washington dc:  warren, booker, and feinstein"
6.If the district only paid in part, I do not need 
to know what was happening during the 
personal time
7.Please provide the budget for travel for that 
time period and how the actuals compared 
with the budgeted (this should be very 
simple); 09/08/23 Information Only: Two 
additional weeks need.  Anticipated 
completion date of September 22.

R-23-
0017

11/14/23 Beall Baker Williams Provide regular updates to 
the Board or Board 
committee on the 
rehabilitation of the 
Sunnyoaks Percolation Pond 
and work with the City of 
Campbell and the Santa 
Clara County Fire 
Department on a resolution.

12/05/23

R-23-
0018

11/14/23 Beall Callender Taylor Provide Director Beall with 
the number of low income 
senior exemption participants 
and consider comparing 
program with other low 
income senior exemptions 
programs offered by other 
agencies for other 
exemptions.

12/05/23
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MEMORANDUM 
FC 14 (01-25-23) 

TO: Board of Directors FROM: David Cahen 
 
SUBJECT: Risk Management Communication DATE: November 27, 2023 

 

The purpose of this memorandum is to provide you a with copy of recent Risk Management staff’s 
communication with parties/individuals that have filed a claim against Valley Water.  
 
Please find the following: 
 
1) October 13, 2023 – Letter acknowledging receipt of claim to Joe and Sheila Giancola (District 1). 
2) October 31, 2023 – Letter acknowledging receipt of claim to Cathleen McPartland (District 1). 
 
 
For additional information, please contact me at 408-630-2652. 
 
 
 
_____ ____________________ 
David Cahen 
Risk Manager 
Risk Management Unit 
 

DocuSign Envelope ID: 9B28A084-54CB-4748-9AFB-B5A4AC6C2E81
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Michele King

From: Madeline Liao 
Sent: Monday, November 27, 2023 8:01 PM
To: Board of Directors; alarks@sjusd.org
Subject: Inquiries on the Homeless

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you recognize the sender 

and know the content is safe. *** 

 
To whom this may concern, 
 
My name is Madeline Liao, a student attending Leland High School in San Jose, CA. I am drafting an essay on the effects 
of the housing crisis/homelessness in the Bay Area. As workers who maintain Santa Clara County's water ways, I was 
curious about the measures you take to prevent the homeless from living around these waters. Listed below are a few 
inquiries regarding the crisis: 
 
1. What measures does your organization take to prevent the homeless from congregating around Santa Clara's water 
ways? 
2. If actions are taken, how does this displacement affect the homeless? 
3. From the experiences of your organization, how can this issue be resolved?  
 
Regards,    
Madeline Liao  
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Michele King

Subject: FW: Expert Interview- Water Quality Issues in the Bay Area

From: Nishka Gurnani   
Date: November 25, 2023 at 1:30:18 PM PST 
To: Nai Hsueh <NHsueh@valleywater.org>, alarks@sjusd.org 
Subject: Expert Interview‐ Water Quality Issues in the Bay Area 

  

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you 

recognize the sender and know the content is safe. *** 

 
Dear Ms.Nai Hsueh, 
 

I hope this email finds you well. I’m Nishka Gurnani and I’m a 10th grader at Leland High School in San 
Jose,CA. Recently I have been working on an opposite editorial essay regarding water quality in the Bay. 
I was wondering if you would be interested in answering a few questions as part of my english 
assignment. I’d also like to let you know that my English teacher is CC’ed in this email. The questions are 
listed below:  
 

1.  
2.  
3. What do you think are the main issues with the water quality in the San Jose/Bay Area? 
4.  
5.  
6.  
7. What are some of the improvements in technology that have improved the quality of drinking 
8. water? 
9.  
10.  
11.  
12. How do agricultural processes negatively impact the quality of drinking water? 
13.  
14.  
15.  
16. How do you think we can ensure safe and clean water in communitie where that is not currently 
17. available? 
18.  
19.  
20.  
21. Which communities in the Bay Area lack access to clean water? What causes this issue? 
22.  

 
Thank you,  
Nishka Gurnani  
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Michele King

From: Kelly 
Sent: Tuesday, November 28, 2023 7:07 AM
To: Richard Santos; Board of Directors; Rebecca Eisenberg
Cc: Rick Callender
Subject: Los Vaqueros member agencies balk at "outstanding critical issues" after CCWD declares a design 

and construction impasse

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you recognize the sender 

and know the content is safe. *** 

 
 
 

EBMUD Los Vaqueros project updates 
 
November 28, 2023 
https://www.ebmud.com/application/files/7517/0069/5858/11282023 finance admin presentations.pdf 
 
 
[The] JPA agreements schedule is being revised to allow more time to resolve critical issues raised by CCWD and 
member agencies 
• Previously targeting spring 2024 for execution of agreements 
 
 
Outstanding Critical Issue #1 
 
• CCWD water quality and water supply risks during LVR dam construction (LVR empty during dam construction and 
unavailable to CCWD for water quality blending, drought supply, and emergencies for 4 years) 
• EBMUD providing backstop water conveyance is one potential mitigation option, but EBMUD cannot provide full 
backstop for entire period 
• EBMUD working with CCWD to develop a backstop conveyance agreement for the period that EBMUD can assist 
• CCWD to evaluate other options to fill in the gaps and address their risk tolerance 
 
Outstanding Critical Issue #2 
 
• CCWD’s proposed amendments to the JPA Agreement (executed October 2021)  
 
1. Adherence to CCWD’s Board Principles 
2. Unanimous vote requirement for new member agencies 
3. Prohibition on advocacy by the JPA 
• Proposed Amendments would give CCWD nearly complete control over project operations and JPA decisions, which is 
unacceptable to EBMUD 
• Senior management from EBMUD and other member agencies are meeting with CCWD to discuss 
 

30



2

 
 
Other Outstanding Issues to Determine Participation 
• Need to resolve points on agreements 
• Operational priorities for filling the reservoir 
• Priority of EBMUD requesting water through an exchange with CCWD 
• Storage, cost, and usage rights allocations 
• Public benefits 
• Cost for use of CCWD facilities 
• Complete updated cost evaluation 
• Advancing source of water supply for storage 
 
Next Steps 
• Continue to engage with CCWD on outstanding critical issues 
• Continue to resolve issues necessary to determine participation 
• Updates to the Committee and Board to occur in 2024 prior to deciding on participation 
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Michele King

Subject: FW: Calabazas Creek erosion carve out public safety danger
Attachments: FAQ Sheet Permitting Info for Creek Maintenance.pdf; Stream Maintenance and Property 

Management Fact Sheet.pdf

From: Candice Kwok‐Smith On Behalf Of Board of Directors 
Sent: Wednesday, November 22, 2023 8:30 AM 
To: Tom Lawrence  > 
Cc:

 

Subject: Re: Calabazas Creek erosion carve out public safety danger 
 
Sent on Behalf of Director Hsueh: 
 
Dear Mr. Lawrence, 
 
Santa Clara Valley Water District (Valley Water) staff has reviewed your request for assistance in addressing 
the recent bank erosion that may be partially within a Valley Water easement on Calabazas Creek. Valley 
Water understands your concerns regarding the potential impact to the roadway and infrastructure, and we 
hope that the information provided below is helpful.  
  
There is not a singular entity in charge of the creeks and property owners whose land extends into the creek 
have a primary role. Valley Water owns or has access to maintain approximately 294 miles of the 800 miles of 
the creeks and rivers in Santa Clara County.  The remaining stretches of creeks are owned by Santa Clara 
County, private entities, cities in which the creeks are located, and other public agencies. Valley Water 
maintains property where it has built flood protection projects and possesses land rights.  This section of 
Calabazas Creek is owned by various private properties. 
  
Valley Water has constructed flood protection projects on approximately 183 miles of creek within the 295 
miles of right-of-way.  Maintaining these 183 miles of constructed and improved channels is a top priority for 
Valley Water.  Valley Water also conducts many maintenance activities outside the limits of constructed 
projects, but still within sections of Valley Water right-of-way.  These may be performed for maintenance 
access, water quality, fire code compliance, erosion repair and mitigation purposes.    
  
After you first reported your concern, our watershed engineer did investigate the erosion adjacent to the 
roadway. Valley Water does have an easement for flow conveyance and flood protection at this location which 
limits any work we would perform in the area to activities that would reduce flood risk. At the time of the 
inspection our watershed engineer did not identify anything that would constitute a flood risk and therefore we 
do not plan on taking any action on or around the erosion at this time. As for the erosion, it was caused 
because the channel is naturally angled towards the roadway and during high flows the water will naturally 
attack the outward bend of a bank. This was not due to flooding, but it is what will naturally occur in a higher 
flow scenario due to the increase in water velocity and water extending higher up the bank. On site we have 
discussed the concerns you have about the movement of the channel embankment up against the road that is 
beginning to threaten the adjacent roadway. The additional erosion has not increased the likelihood for flooding
in this location but does pose a potential future impact to infrastructure if the erosion continues. Valley Water 
staff have contacted PG&E about potential future risk to their underground utilities in the area in the event the 
roadway is impacted. 
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While Valley Water does have easement rights for flood protection and/or storm water drainage purposes over 
a small section of Calabazas Creek in this area, erosion repair work to protect individual privately-owned 
property is the responsibility of the individual property owner. Valley Water may only lawfully conduct erosion 
repair work that benefits the public at large, namely, within erosion areas that have been determined to be of 
such a size and nature that the erosion will increase flood risk. Valley Water would also perform work to repair 
any of its constructed works in easements, but no records exist to indicate that any constructed works exist in 
this area. Removal of fallen trees, debris or other flow conveyance obstructions are flood protection activities 
Valley Water may undertake on easement. We will continue to monitor this reach as the current erosion does 
not pose an immediate flood risk. When it comes to doing work for flow conveyance to minimize the chance of 
flooding (or the water over topping the channel) our main tool is to remove debris or blockages in areas where 
we have fee or easement. There are other things we can do depending on what is happening to increase the 
water surface elevation, but none of those are applicable to this area (removal of built-up sediment for 
example).  
  
I’ve attached a fact sheet that identifies Valley Water’s role in stream maintenance, and you may review Valley 
Water ownership on our website by using the following link: https://gis.valleywater.org/FeeEasement/. The 
green areas show lands owned in fee title the yellow areas show land held in easement.  Activities in the creek 
regardless of ownership are further regulated by state and federal regulatory agencies.  
  
I have also attached a fact sheet on permitting info for creek maintenance that I hope is helpful on better 
informing the neighborhood on the path to pursuing a bank repair project.  
  
If the project footprint does occur within a Valley Water easement there will also need to be a submission to 
our Community Projects Review Unit for an encroachment permit. More information can be found at this link: 
https://www.valleywater.org/contractors/doing-businesses-with-the-district/permits-working-district-land-or-
easement/encroachment-permits. In addition, they can provide some guidance on the permit process if you 
have any additional questions. Valley Water staff is available to provide additional guidance or answer 
questions on the process to hire a professional to design bank stabilization measures you may perform in the 
future, if needed. 
  
Regarding the type of bank repair, generally the bank needs to be restored to its original condition and in as 
natural of a state as possible. Use of concrete or other hardscape materials is highly discouraged and may not 
be permitted by the regulatory agencies particularly in a natural creek such as this. Some general guidance 
regarding bank repairs can be found in the Guidelines and Standards for Land Use Near Streams Chapter4 ‚ 
Bank Protection/Erosion Repair Design Guide, and below is a link to the document for your reference 
https://www.valleywater.org/contractors/doing-businesses-with-the-district/permits-for-working-on-district-land-
or-easement/guidelines-and-standards-for-land-use-near-streams. This document also contains other 
information regarding landscaping and building near the creek that you may find informational as well, each 
chapter is broken down individually on the website. 
  
Sincerely, 

 

Nai Hsueh 
Director, District 5 
 

C-23-0281 

Begin forwarded message: 
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From: Thomas Lawrence   
Date: November 19, 2023 at 4:11:47 PM PST 
To: Nai Hsueh <NHsueh@valleywater.org> 
Cc: Till Guldimann  , Vita Bruno  , Bruce Bruno 

, Connie Curry  , Joshua Williams 
, Tadashi Okuno   Gurpreet Lally   

Donna Guldimann   Jennifer Codianne <JCodianne@valleywater.org> 
Subject: Re: Calabazas Creek erosion carve out public safety danger 

*** This email originated from outside of Valley Water. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. *** 
 
 
Dear Nai, would you please advise if Valley Water is planning to undertake embankment repair work on 
the Calabazas Creek channel carve out near Via Regina created in the flooding this past January.  As we 
have mentioned, any further erosion in this area threatens to sever the road and access for both 
residents and emergency responders.  Are there other persons / agencies that we should also make 
aware of this dangerous situation?  Thank you again for your site visit. 
 
Thomas Lawrence 

 

On Nov 8, 2023, at 5:13 PM, Thomas Lawrence   wrote: 

 

Dear Board Member Nai, I am writing to followup on our conversations during your site 
visit to Via Regina last Wednesday.  The persons I have copied on this email are the 
residents you met at your site visit. 

Please advise if Valley Water has made any decisions on actions to restore the creek 
flow channel embankment to the west of Via Regina where any additional flooding 
erosion could sever access to Via Regina residents and emergency services.  The time 
available to restore this channel area before more rains is becoming more limited which 
is increasing our concern level. 

Thank you in advance for taking this danger under consideration. 

Thomas Lawrence 
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