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For further information, please contact Kirsten Struve at (408) 630-3138. 

2. Recurring Report on Personnel Vacancies 
 
Valley Water strives to attract, develop, and retain a talented and diverse workforce. Our employees 
come from diverse cultural and professional backgrounds. Valley Water promotes high performance 
and equal employment opportunities. 
  
Human Resources provides a monthly report on staffing levels and vacancies per the Board's 
request. The following information is effective as of December 31, 2025. 
 
Valley Water Staffing Levels: 
876 - Total Positions 
835 - Number of positions filled 
41 - Total Vacant Unpaused Position Codes 
4.9% - Vacancy Factor 
13 - Separations and/or Retirements in December 2025 
  
Note - The agency had 921 positions and 45 are paused. 
 
For further information, please contact Patrice McElroy at (408) 630-3159. 

3. San Francisquito Creek Multi-Agency Coordination Tabletop Exercise 1/13/26 
 
On January 13, 2026, Valley Water, in partnership with the City of Palo Alto, hosted the annual San 
Francisquito Creek Multi-Agency Coordination (SFC MAC) Tabletop Exercise in Palo Alto. The 
exercise provided a no-fault environment for SFC MAC members to discuss a challenging inclement 
weather scenario characterized by uncertain storm forecasts. 
  
The scenario, developed using National Weather Service forecast information, presented a wide 
range of potential precipitation outcomes. This year, a new exercise format was introduced based 
on the participant feedback from prior exercises that significantly increased dialogue and interaction 
among participants throughout the exercise. 
  
Following the tabletop exercise, a separate priority-setting session was conducted with Public 
Information Officers (PIOs) and senior municipal staff. 
  
The exercise focused on the following core areas of emergency response: 
  

 Public Information and Warning 
 Inter-Jurisdictional Coordination   

  
More than 60 representatives from the SFC MAC and supporting agencies participated in the 
exercise, which included: 
  
 City of Palo Alto                                                        
 San Francisquito Creek Joint Powers Authority                                                       
 City of Menlo Park                                                    
 Menlo Park Fire Protection District 
 City of East Palo Alto                                                 
 Valley Water 
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 Town of Portola Valley                                               
 California Highway Patrol 
 Stanford University                                                    
 Caltrans 
 Santa Clara County                                                   
 National Weather Service 
 San Mateo County 

 
The exercise was a success, given the challenging weather scenario.  Without high confidence in 
the forecast from the National Weather Service, agencies had to make planning and resource 
decisions under conditions of uncertainty but with a potential of significant flooding. Participants 
shared details between agencies on what information is critical, and what resources would be 
deployed to support the response. Public information strategies were discussed. Valley Water 
shared its expertise in regard to flood projections based on the weather forecast scenario, as well 
as updated projections when the actual precipitation occurred during the exercise. Details were also 
provided on how Valley Water continues to assess potential flood situations, and how its Emergency 
Operations Center would support the SFC MAC during a similar event. 
  
Emergency exercises are a critical component of any agency's preparedness efforts. Best practices 
and areas of improvement are identified in these exercises and shared with the participating 
agencies. Valley Water uses these exercises to validate planning and training efforts for 
preparedness, and to find ways to improve our agency's capability to respond and support impacted 
jurisdictions during emergencies. 
 
For further information, please contact Alexander Gordon at (408) 630-2637.

4. Water Rights Reports Submitted in Compliance with State Water Resources Control 
Board Deadline 

 
As outlined in Title 23 of the California Code of Regulations, the State Water Resources Control 
Board requires annual reports for water rights permits, licenses, registrations, and stockpond 
certificates. Per Senate Bill (SB) 88 and SB 155, the deadline for submittal is February 1 and the 
reporting period reflects the prior water year. Valley Water complied with the deadline and submitted 
reports for 20 licenses, 10 certificates, and one permit covering water year 2024-25, which extends 
from October 1, 2024, to September 30, 2025. This was done using the State's newly- implemented 
CalWATRS (California Water Accounting, Tracking, and Reporting System) that went live in July 
2025.  
  
Valley Water worked collaboratively and prepared the data to finalize the water rights reports for 
the 17 licenses and one permit at Valley Water's surface water reservoirs and stream diversions, 
which allow for diverting up to 227,339 acre-feet (AF) of water yearly, if available. During water year 
2024-25, Valley Water put 46,978 AF of local water to beneficial use. Valley Water submitted all 18 
reports for reservoirs and diversions on January 28, 2026, i.e., four days before the statutory 
deadline. 
 
As reported in the past, Valley Water acquired mitigation property at Upper Penitencia Creek and 
Rancho Cañada de Pala in December 2014 and December 2015, respectively. These properties 
collectively contain a total of 14 stockponds. On December 22, 2025, Valley Water submitted water 
rights reports for the three licenses and 10 certificates that cover all 14 stockponds. These 
stockponds had been allotted water rights totaling nearly 55 AF. The beneficial use in water year 
2024-25 amounted to approximately 46 AF. 
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For further information, please contact Greg Williams at (408) 630-2867. 
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BOARD MEMBER REQUESTS
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MEMORANDUM
FC 14 (08-21-19) 

TO: Rachael Gibson, Chief of External Affairs

SUBJECT: Anticipated Community Events in 2026

FROM: Marta Lugo, Deputy
Administrative Officer 

DATE: January , 2026 

The Office of Government Relations has compiled a list of anticipated community events in 202 for 
the Board's reference, which is attached to this memorandum. Please note that this reflects only 
anticipated events and is not an exhaustive list as additional events may come up throughout the year
that are new, and event dates are subject to change at any time, or cancelled altogether. 

These community events provide a valuable forum in which Valley Water can engage with the Santa 
Clara County community on water-related issues, such as water conservation, water recycling and 
purification, flood preparedness, and projects in specific communities, among many others. This
community outreach effort also provides an opportunity to partner with our nonprofit community
stakeholders as they attract their constituencies and supporters. Many of the community events
included are where we have previously hosted informational booths and achieved high visibility due to
significant attendance.

For any inquiries regarding community events, please contact the Office of Government Relations.

___________________________
Marta M. Lugo
Deputy Administrative Officer, Offices of Government Relations and REDI

11











16





 VALLEY WATER ANNUAL DRINKING WATER REGULATORY UPDATE 2025 

 

 

 In response,
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INCOMING BOARD 
CORRESPONDENCE 
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From: Alex Tara
To: Board of Directors
Subject: Reservoirs vegetation
Date: Wednesday, January 28, 2026 10:35:32 PM

*** This email originated from outside of Valley Water. Do not click links or open attachments unless you
recognize the sender and know the content is safe. ***

Hi there
I Read an article about sj water environment achievements. That got me thinking about Los
capitolancilos reservoirs near my house. That’s my favorite walk where I see lots of ducks and
other birds including bald eagles! I was saddened to see lots of trees cut down around
reservoirs and all vegetation cleared.  Nowadays ducks and geese are all exposed   No cattails
to hide ducklings from predators. 
Do you know if any research was done before clearing vegetation? According with research
it’s beneficial to keep some vegetation on reservoirs:
Water reservoirs are generally better with managed vegetation, such as native trees
and cattails, rather than being completely cleared. Vegetated buffers filter pollutants,
reduce nutrient loading that causes algae blooms, stabilize shorelines against
erosion, and provide essential habitat
. However, excessive, overgrown vegetation can negatively impact water quality,
cause stagnation, and damage dam structures. 
Same as our bay is much clearer with marshes filtering the water. 

Thank you for reading this
I wish Valley Water would include nature protection to the plans
Alex
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representing dam opponents, stated that Valley Water was "cutting corners on the

environmental review" and ignoring the reality of the damage caused by their

investigations."
Aaron, I appreciate you taking the time to meet, you seem very genuine. You
agreed to provide communications regarding any work that will impact the
habitability of my home - I expect you to live up to that commitment.
 
I've CC'ed two board members to keep them informed and signal that I will re-engage
with them this quarter to set up an engagement model that drives accountability within
the organization.
 
Sincerely,
John
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