
Docusign Envelope ID: 3DCBC689-122A-48A3-994A-2FA5882452F4 

DIREC TOR: RICHARD SAN TOS 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTOR'S COMPENSATION 

For the Quarter Ending 12/31/25 

(Unaudited - for Board of Directors review) 

MEETING BOARD BOARD COMMUNICA TION 

__ D_A_T_E __ P""'U _R_P""'O""'S_E_/_L-'-O_C _A _Tl'"'O_N_O"-F_M _E_ET""'l'-N_G ______________________ GROSS FEE1 MILEAGE2 APPROVED3 ALLOCA TED4 __ C_H _A_R_G_ E_ S_5 ___ TO-'- T_A_L_S_ 

10/1/2025 1. South County Recycled Water Authority Board Meeting, 1500 Southside Drive, Gilroy 
2. Joint Water Resources Committee, Morgan Hill/Gilroy 
3. Well Being Day, Water Quality Lab 

10/3/2025 1. Sunnyvale Unhoused Collaborative Meeting, Virtual 
10/4/2025 1. Supervisor Otto Lee's Day on the Bay, 1195 Hope Street, San Jose 
10/6/2025 1. Agricultural Water Advisory Committee Meeting, VWHQ 

2. Agenda Review, VWHQ 
10/7/2025 1. Landscape Committee, VWHQ 

2. Briefing for SLDMWA Board Meeting, Virtual 
3. Gilroy Encampments, Virtual 

10/8/2025 1. Milpitas Historical Society Meeting, 160 N. Main Street, Milpitas 
10/9/2025 1. SLDMWA Board Meeting, Los Banos 

2. AT&T Internet 
10/10/2025 1. Meeting with VW Directors and Jeffrey S., Virtual 
10/13/2025 1. Berryessa Citizens Advisory Council, 3050 Berryessa Road, San Jose 
10/14/2025 1. Valley Water Regular Board Meeting, VWHQ 
10/15/2025 1. Quarterly Water Retailers Meeting, VWHQ 
10/16/2025 1. SVAWPC Tour with Councilmember Anthony Tordillos, Zanker Road 
10/17/2025 1. Ethics and Conduct Ad Hoc Committee Meeting, VWHQ 
10/21/2025 1. Meeting on Gilroy Encampments, Virtual 

2. Valley Water Presentation at Santa Clara Council Meeting, Santa Clara City Hall 
10/22/2025 1. Water Commission Meeting, VWHQ 

2. Meeting with CEO, VWHQ 
10/24/2025 1. Assemblymember Ahrens Save the Bay, 195 Hope Street, San Jose 

2. La Raza Roundtable, 749 Story Road, San Jose 
3. Fax AT&T

10/26/2025 1. Congressman Ro Khanna October Town Hall, Virtual 
10/27/2025 1. Water Supply & Demand Management Committee Boardroom, VWHQ 

2. Briefing for SJ Water Company Meeting, VWHQ 
3. San Jose Water Company Meeting, VWHQ
4. Agenda Review, VWHQ 

10/28/2025 1. Valley Water Regular Board Meeting, VWHQ 
10/30/2025 1. Winter Preparedness Workshop, WHQ 

11/1/2025 1. Gardner Health Services Dia Del Muertos Event, 1621 Gold St, Alviso 
11/3/2025 1. Milpitas Rotary Club Meeting, Milpitas 

2. Meeting with CEO, Virtual 
11/4/2025 1. Briefing for Monthly SLDMWA Board Meeting, VWHQ 
11/5/2025 1. ERG Event: Veterans Day Celebration, VWHQ 

2. Silicon Valley Advanced Water Purification Tour w/Councilmember Mulcahy, 4190 Zanker Road, SJ 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement@ $0.70/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-1 o. 7 
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Docusign Envelope ID: 3DCBC689-122A-48A3-994A-2FA5882452F4 

DIRECTOR: RIC HARD SANTOS 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTOR'S COMPENSATION 

For the Quarter Ending 12/31/25 

(Unaudited -for Board of Directors review) 

MEETING BOARD BOARD COMMUNICATION 

__ D _A _T _E __ P""'U _R_P""'O""'S_E_/ _L -'-O_C _A _Tl'"'O_N_O"-F_M _E_ET""' l'-N_G ______________________ GROSS FEE1 MILEAGE2 APPROVED 3 ALLOCATED 4 __ C_ H_A_R_G_ E_ S_5 ___ TO-'-T_A_L _ S_ 

3. 

11/7/2025 1. 
11/8/2025 1. 

11/9/2025 1. 

11/10/2025 1. 

2. 

11/12/2025 1. 

11/12/2025 1. 
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11/14/2025 1. 
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12/8/2025 1. 

2. 
3. 
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3. 

12/10/2025 1. 
2. 
3. 

12/11/2025 1. 
12/13/2025 1. 

Agenda Review, Virtual 

Sunnyvale Unhoused Collaborative, Virtual 
SVAWPC Tour with Assemblymember Lee, SV Advanced Purification Center 

Latina Coalition 15th Annual Brunch, Villa Ragusa 

Agenda Review, Virtual 

Berryessa Citizens Advisory Council, 3050 Berryessa Rd, San Jose 

AT&T Internet 

Valley Water Special Board Meeting, VWHQ 

Preventing Homelessness in Santa Clara County, Virtual 

Alviso Railroad Adaption Planning Study, Virtual 

Valley Water Demonstration Garden Design Charrette, VWHQ 

Dignity Moves: Cherry Avenue Grand Opening, 5205 Cherry Ave, San Jose 

Agenda Review, Virtual 

SFC JPA Briefing, Virtual 

Flood Preparedness News Conference, VWHQ 

Meeting with CEO, VWHQ 
November 2025 Emergency Operational Area Council Meeting, 55 W. Younger Ave, San Jose 
La Raza Roundtable Meeting, 749 Story Rd, San Jose 
AT&T Phone and Fax 
IT Meeting, Virtual 
Agenda Review, Virtual 
Valley Water Regular Board Meeting, VWHQ 

Landscape Committee SVAWPC Tour, SVAWPC 
Meeting with COB Staff on Roles and Responsibilities, VWHQ 
sew Independent Monitoring Committee Meeting, Virtual 
Mandatory Sexual Harassment Prevention Training, VWHQ 
Milpitas Annual Holiday Party, 4001 Calaveras Rd, Milpitas 
Special Water Supply & Demand Management Committee, VWHQ 
Agenda Review, Virtual 
Berryessa Citizens Advisory Council, Berryessa Community Center 
Valley Water Regular Board Meeting, VWHQ 
Review of Report, Virtual 
Briefing for Monthly SLDMWA Board Meeting, Virtual 
AT&T Internet 
Webinar: Protecting Communities, People, and Infrastructure Through Safe Excavation Practices, Virtual 
Alviso Neighborhood Group Meeting, Virtual 
SLDMWA Board of Directors Meeting, 842 6th St, Los Banos, CA 
Penitencia Neighborhood Association Meeting, Virtual 

1-Compensation up to 15 days/mth: increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement@ $0.70/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-1 o. 7 
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Docusign Envelope ID: 3DCBC689-122A-48A3-994A-2FA5882452F4 

DIRECTOR: RICHARD SANTOS 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTOR'S COMPENSATION 

For the Quarter Ending 12/31/25

(Unaudited - for Board of Directors review) 

BOARD BOARD COMMUNICATION MEETING 
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS 

-1-. _ E __ t_h -ics_A_d_H_o_c_c"""o'""m- m-itt-e -e,- vw
--'""

H""'Q,--------------------------
403.37 22.54 

-------
-

--
4-25 ____ 9_1 12/15/2025 

12/16/2025 
2. CEO Weekly Agenda, Virtual 
1. Special Recycled Water Committee, VWHQ 
2. Lunch meeting with Chair and COB Staff, VWHQ 
3. Beautify Berryessa Neighborhood Association Community Holiday Social, 3355 Noble Ave, San Jose 

12/17/2025 1. Valley Water Special Board Meeting, VWHQ 
Valley Water Staff Meeting, VWHQ 2. 

12/18/2025 1. 
12/26/2025 1. 
12/29/2025 1. 

SLDMWA Special FY27 Budget Workshop, Hotel Mission Del Oro, Santa Nella 
Fax AT&T 
Valley Water Special Board Meeting, VWHQ 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement@ $0.70/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-1 o. 7 
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18,733.92 
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