


SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: SHILOH BALLARD

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/6/2025 1.Ag Committee Meeting, Virtual - 
1/7/2025 1.Meeting with Director Hsueh, VWHQ 384.16   12.05  396.21  
1/9/2025 1.Employee Townhall, Virtual - 

2.Labor briefing, 2302 Zanker, San Jose 7.81  7.81 
3.Meeting with Acting CEO Tina, VWHQ 384.16   384.16  
4.Briefing on Water Retailers, Virtual - 
5.Briefing on artificial turf, Virtual - 
6.Cub Scouts meeting to talk about VW and career paths, Virtual - 

1/10/2025 Meeting with potential EWRC appointee, Virtual - 
Meeting on San Francisquito, Virtual - 
Briefing on encampments and Good Neighbor Program, Virtual 384.16   384.16  

1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16   8.95  393.11  
1/15/2025 1.Board Audit Committee, VWHQ 384.16   12.05  396.21  
1/16/2025 1 Meeting  with Canyon Snow on artificial turf, Virtual - 

2.SV Habitat Agency Board, San Jose City Hall 384.16   2.57  386.73  
3.VW Gears 86.96  86.96 

1/17/2025 1 Meeting with IT, Virtual 384.16   384.16  
2.MLK Stop the Violence event, Virtual - 

1/20/2025 1 Meeting with EWRC Chair, 238 Race St., San Jose 384.16   0.51  384.67  
2.MLK luncheon - 

1/21/2025 1 Cherry Ave ground breaking, 5200 Cherry Ave San Jose 384.16   10.94  395.10  
1/22/2025 1 Youth Commission, VWHQ 384.16   12.05  396.21  
1/23/2025 1 Meeting with Acting CEO Tina, Virtual 384.16   384.16  
1/24/2025 1 SJWC Meeting, VWHQ 384.16   12.05  396.21  
1/27/2025 1.Briefing on Admin Services, VWHQ - 

2.Water Supply and Demand Management Committee, VWHQ 384.16   12.05  396.21  
3.Meeting with Director Hsueh, VWHQ - 
4.EWRC, VWHQ 12.05  12.05 

1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  
2.AFSCME General Meeting, VWHQ - 

1/30/2025 1.Briefing on SPOC Committee, Virtual 384.16   384.16  
2.Briefing on Coyote Creek Flood Projection Project, Virtual - 

- 
2/4/2025 1.Landscape Committee, VWHQ 384.16   11.59  395.75  
2/6/2025 1.Board Audit Committee and SCW Briefing, Virtual 384.16   384.16  

2/10/2025 1.Performance Audit and Shoreline Briefings, Virtual 384.16   384.16  
2/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   11.59  395.75  
2/13/2025 1.D2 Projects and Delta Conveyance Briefings, Virtual 384.16   384.16  
2/14/2025 1.DCA Briefing, Virtual 384.16   384.16  
2/19/2025 1.Audit Committee Meeting, VWHQ 384.16   11.59  395.75  

For the Quarter Ending 03/31/25

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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2/20/2025 1.Coyote presser, Virtual 384.16   384.16  
2.Tet celebration, VWHQ 11.59  11.59 
3.DCA Board Meeting, Virtual - 
4.Meeting with CEO, Virtual - 

2/24/2025 1.Meeting with Director Hsueh, Virtual 384.16   384.16  
2/25/2025 1.Valley Water Board Meeting, Virtual 384.16   384.16  
2/26/2025 1.Airfare to Palm Springs for the Urban Water Institute 236.59 236.59  

2.Urban Water Institute Conference, Palm Springs 384.16   384.16  
3.Riviera Resort & Spa, Palm Springs 697.86 697.86  
4.Urban Water Institute Conference Expenses, Palm Springs 69.56 69.56 
5.2025 Spring Conference, Registration 612.85 612.85  

2/27/2025 1.Urban Water Institute Conference, Palm Springs 384.16   384.16  
2/28/2025 1.Urban Water Institute Conference, Palm Springs 384.16   384.16  

- 
3/3/2025 1.D2 Ripple with Advisory Committee Members - 

2.Briefing on Upper Guad projects 384.16   384.16  
3.Special districts briefing - 

3/5/2025 1.Habitat Conservation Agency onboarding 384.16   384.16  
2.Omar Passons/SJ Housing re encampments - 

3/6/2025 1.Meeting with CEO, Virtual 384.16   384.16  
2.Board Audit Committee interview w/George Skiles - 

3/10/2025 1.On site visit of homeless encampment (Willowbrook HOA) 384.16   384.16  
2.FAHCE Briefing - 
3.Budget Briefing - 

3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  
3/12/2025 1.Meeting with District Counsel 384.16   11.59  395.75  
3/13/2025 1.Stanford briefing on water systems and facilities 384.16   384.16  

2.All VW Townhall - 
3.Meeting with Chair Estremera, 850 Canoas Creek 8.59  8.59 

3/17/2025 1.Advisory Committee Appointee prospect 384.16   384.16  
2.Briefing w/Rachael Gibson - 

3/19/2025 1.Board Audit Committee  384.16   11.59  395.75  
2. Anti-harassment training - 
3.Meeting with CEO - 

3/20/2025 1.Building Trades Meeting, 1819 S. Bascom 384.16   7.80  391.96  
2.Habitat Conservation Agency, SJ City Hall 2.57  2.57 

3/21/2025 1.Tour of Ogier Ponds, VWHQ 384.16   11.59  395.75  
3/24/2025 1.Water Supply and Demand Management Committee, VWHQ 384.16   11.59  395.75  

2.Shiloh/Nai checkin - 
3.Briefing on Recycled Water - 
4.Willow Glen Neighborhood Association, Bahai Center 2.56  2.56 

3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  
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3/26/2025 1.Mtg w/Engineering Society 384.16   384.16  
3/27/2025 1.State of the Creek Organizing Committee, MidPen HQ 384.16   24.92  409.08  
3/28/2025 1.Coyote Creek Public Meeting, Virtual - 

2.Briefing on Water Conservation and WSMP, Virtual - 
3/29/2025 1.Rotary Club of San Jose Foundation, 170 S Market St - 
3/31/2025 1.Meeting with Chairman Lopez on Pacheco Dam, Virtual - 

2.Meeting with Chris Hakes - 

TOTALS 16,518.88   278.39   1,703.82  - - 18,501.09  
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